
System Briefing for Partner Agencies

September 24, 2024



Mission

To lead a coordinated, community effort to make sure everyone has a 
place to call home in Columbus and Franklin County, Ohio.

Foster clear, consistent communication across all levels of partner 
organizations to increase agility and efficiency in our shared mission to 
address homelessness.

System Briefing

Presenter
Presentation Notes
Community Shelter Board leads a coordinated, community effort to make sure everyone has a place to call home in Columbus and Franklin County, Ohio. CSB was founded in 1986 on the vision that no one should be homeless in our community, for even one night.  As the system leader for the prevention of and response to homelessness in Central Ohio, CSB funds and coordinates care across 16 partner agencies providing outreach, homelessness prevention, emergency shelter, and housing programs to help low-income families and single adults facing homelessness in Franklin County regain housing stability.

CSB leverages resources system-wide, ensuring accountability and driving outcomes to achieve the best results for people facing homelessness. To ensure a systemic response to homelessness in central Ohio, CSB drives strategy, accountability, collaboration and coordination, and resources.




FY2025 CSB Information Sharing and Working 
with Partners

Every Other Month  
System Briefing 

Monthly/Quarterly Workgroups and Office Hours Every other week

System Updates
 Grants (Grants & Compliance Director)
 Housing (Housing Director) 
 Programs (System Managers & CPEO)
 Data and Evaluation (D&E Director) 
 Continuum of Care (COO)

Open system-wide, at all levels.

CSB Department Directors and Systems 
Managers provide updates (information 
regarding changes or happenings that impact 
homeless system partners – i.e. PR&C, 
overflow, warming centers, homelessness 
prevention, CMHA updates, Gateway, etc).
CPEO and COO attend. 

Operation Workgroups per system type:
 ASOW (Systems Manager)
 FSOW (Systems Manager)
 VSOW (VA Lead)
 PSH/USHS (USHS Program Manager)
 DV (CFSH Lead)
 Youth (Youth System Manager)
 COSHN (HPN System Manager)
 HMIS (HMIS Database Manager)
 Street to Housing Outreach Collab (Mt Carmel Lead)
Discuss impact of the CSB system updates. Implement process 
changes, propose improvements, advance systems.  
Open to Program Directors. 
Agendas sent out in Advance; Meeting minutes to follow.

Monthly Office Hours for Technical Assistance:
 DCA (DCA Program Manager)
 USHS (USHS Program Manager)
 HMIS (D&E Team)
 PADMISSION (Community Housing Manager)
Open system-wide, for technical questions.

Case conference – client 
focused discussions:
 Single Adults (Systems 

Manager)
 Families (Systems 

Manager)
 VSOW (VA Lead) 
 DV (CFSH)
 Youth (Youth System 

Manager)

Open to Case Managers.



CSB CHIEF OF STAFF POSITION

• Introducing Serena Finlay, CSB’s first 
Chief of Staff

• Began on July 1, 2024



Angelic Arana Varela & Steve Skovensky
HPN Manager & Chief Program Effectiveness Officer

Program Effectiveness Updates

9/24/2024



Homelessness Prevention Network

• Households at imminent risk of literal homelessness within 14 days.

• Households where the Head of Household is at risk of homelessness within 
60 days and

– Hx of literal homelessness

– Currently pregnant.

– Actively fleeing domestic/intimate partner violence. 

• Amount served in August 2024: 458 Households

Presenter
Presentation Notes
Reduce demand on the homeless crisis response system in Columbus and Franklin County by formalizing new collaborations with existing social service agencies and other places where families at highest risk can be quickly screened and assisted to avoid needing emergency shelter.




Homelessness Prevention Network

• Columbus City Attorney’s Office

• Columbus City Schools: ProjectConnect

• Columbus Metropolitan Library: Hilltop Branch, Reynoldsburg Branch, 
Northern Lights Branch, Parsons Branch, Whitehall Branch 

• Franklin County Municipal Court Help Desk

• The Reeb Center

• Volunteers of American Supportive Services for Veterans Families

• Whitehall City Schools

Presenter
Presentation Notes
Reduce demand on the homeless crisis response system in Columbus and Franklin County by formalizing new collaborations with existing social service agencies and other places where families at highest risk can be quickly screened and assisted to avoid needing emergency shelter.




Homelessness Prevention Network

• Social Work: Case Manager, Community Services (FT)

– Gladden Community House

– Columbus, OH 43223

• Case Manager (Housing Specialist) (FT)

– Central Community House 

– 1150 East Main Street, Columbus, OH 43205

• Family Advocacy Clinician I - Housing Resource Specialist (FT)

– Nationwide Children's Hospital 

– 655 East Livingston Avenue, Columbus, OH 43205

Presenter
Presentation Notes
Reduce demand on the homeless crisis response system in Columbus and Franklin County by formalizing new collaborations with existing social service agencies and other places where families at highest risk can be quickly screened and assisted to avoid needing emergency shelter.




Direct Cash Transfer (DCT) Implementation

• Growing movement in this field
• YMCA & YWCA to receive funds to serve additional 

families
• Focus on families in shelter 14 days or less, goal to 

assist in getting families out within 21 days
• Up to $1,500 per family
• Dr. Kalhoun with Ohio State will be evaluating 

program
• Partnering with Rise Together (FC Blueprint for 

Poverty)—more details soon on this!



LSS CHOICES Joint RRH/TH Overview

• System received DV Joint Program funds from last 
year’s CoC application

• Program began 7/1/2024
• Combination of TH units and RRH slots 
• Referrals come from CHOICES, DV survivors in hotel 

program with Center for Family Safety and Healing 
and traditional emergency shelters

• CHOICES providing TH services & YMCA providing 
RRH services



Warming Centers & Winter Overflow

• Preparations being made now for Winter season
• Final decisions announced soon for Warming 

Center partners
• Partner ASOW discussion on Warming Centers at 

in-person ASOW on October 11 at CSB
• Warming Centers open 12/1-3/31/2025
• Additional beds will be added in the system later 

fall/early winter (when temperatures are below 32 
degrees at night)



Community Summit on Homelessness

• October 8, 2024 from 2-5 pm
• YWCA Ballroom
• Will summarize the 18-month Community 

Assessment of the homeless system and 
community response in Columbus and Franklin 
County

• Baseline model & model of impact will be 
presented

• Join us if you haven’t already registered! 



Invitation to Community Summit

https://csb.us6.list-manage.com/track/click?u=772d0449538004098d377b29a&id=5722ec1032&e=4e33d71e8e


Lianna Barbu
Chief Operating Officer

Grants + Compliance Updates

9/24/2024



Grants + Compliance Updates

• New Fiscal Year

o Invoice Template – any feedback? (besides the formula errors )

• PR&C Updates

o Some August and September visits postponed. Plan to restart in October.  

o Monitoring RRH 24-month financial assistance in 3 years 

o Will add HMIS and VAWA eligible costs 

• Winter Warming Center RFP

o North side – hotel; East side – First English Lutheran; South side  - one 
church location identified and solid; West side – TBD

o Recipients not announced yet

o Security RFP to be issued soon

• Fall 1:1 Meetings

o Cancelled due to staff vacancies

15

Presenter
Presentation Notes
De Minimis: HUD has released the opportunity to move from utilizing a 10% de minimis rate to a 15% de minimis rate. This applies to any contracts beginning after the beginning of the federal fiscal year, 10/1/2024. That being said, all of CSB’s contracts for this fiscal year began July 1, 2024 so the 15% de minimis rate may not be used until next fiscal year beginning 7/1/2025.

Invoice Template: CSB is testing a 12-month invoice template format. Your agency would have one workbook per funded program (the number of workbooks would correspond to the Gateway budget). 
 
The template includes invoices and disbursement journals for a full fiscal year in addition to budget amendment requests that would automatically update the invoice template. 
 
Other features that have been built in: A running total to see a full year of spending per program, the Financial Report template that I request at the close of each fiscal year (it would be mostly complete at year end except for funding streams outside of CSB), and the Through Prior Month information automatically being copied over. 
 
The template, if implemented, would be pre-filled with the information from the Gateway process, leaving Partners to determine what BLIs they would like to bill to CSB. The budget will be input, by the Partner, in the Agency Information tab and flow through the rest of the workbook.




Grants + Compliance Updates

• ARPA Shelter Surge

o 100% documentation of costs incurred required by the City

• Monitoring

o County ESG CV

 Documentation of homelessness; emergency transfer plan;  
duplication of benefits; Equal Access in accordance with gender 
identity; Protection for victims of domestic violence, dating violence, 
sexual assault, or stalking.  

o State ODOD

 RRH – no findings

 Shelter – documentation of homelessness; termination standards; 
linkage to mainstream benefits and resources

• Staff updates – use grants@csb.org

o Liz Price - Grant Manager, Continuum of Care

o Khairie Williams - Operations Manager 16



2CFR 200 Updates

• Changes below become effective on October 1, 2024

• The term “non-federal entity” replaced with recipient or subrecipient

• Still using non-federal entity in Subpart F, Audit Requirements

• 200.113 Mandatory Disclosures: Previously, an entity was required to report
violations of Federal criminal law involving fraud, bribery or gratuity violations. As
revised, the requirement now reads that an applicant, recipient or sub-recipient of
a federal award must promptly disclose whenever it has credible evidence of a
commission of a violation of Federal criminal law involving fraud, conflict of
interest, bribery, or gratuity violations under the false claims act.

• 200.311 Real property (c): Appraisals of real property must be conducted by an
independent appraiser, certified real property appraiser or GSA representative

• 200.313 and 200.439 Equipment: value increased from $5K to $10K
• Including capitalization threshold

17



2CFR 200 Updates

• 200.320 Procurement Methods: Change in terminology to be consistent with
standard terminology to change “small purchases” to “simplified acquisitions”.
Clarification that “micro-purchases” and “simplified acquisitions” are types of
“informal procurement methods for small purchases.”

• 2 CFR 200.320(a)(2)(i) – includes slight revisions to include “the recipient or 
subrecipient may exercise judgment in determining what number is adequate” 
when referring to the number of rate quotations to be obtained.

• 200.321 Contracting with small and minority businesses, women’s business
enterprises, and labor surplus area firms: added veteran-owned businesses

• 200.331 Clarification was added to clarify that no single factor or combination of
factors contained in this section is necessarily determinative. Emphasis was noted
on the need for the pass-through entity to exercise judgment in classifying each
agreement as a subaward or a procurement contract.

• 200.403 Factors affecting allowability of costs (h) and 200.472, Termination
costs: administrative closeout costs can be incurred until date of final report

• If incurred, these costs must be liquidated prior to due date of final report

18



2CFR 200 Updates
• 200.407 Prior written approval: removed the following:

o (a) Grant agreements, cooperative agreements, contracts
o (e) Real property
o (f) Equipment – included capital expenditures
o (h) Direct costs from 200.413 (c)
o (k) Entertainment costs
o (m) Exchange rates
o (r) Memberships, subscriptions and professional activity costs
o (t) Participant support costs
o (w) Selling and marketing costs
o (x) Taxes (including value added tax)

• 200.414 Indirect costs: de minimis increased from 10% to an up to 15%
• Also Modified Total Direct Cost (MTDC) in definitions increased each

subaward inclusion to first $50K from first $25K
• An amount up to implies that an entity may not recover an amount greater 

than actual indirect costs incurred.
• Clarification to the requirement that pass-through entities must accept all 

federally negotiated indirect cost rates for subrecipients (200.414(d)).

• 200.456 Participant support costs: classification of items as participant support
costs must be documented in written policies and procedures

19



2CFR 200 Updates
• 200.415(b) Required Certifications: added requirements for subrecipients to 

certify to the pass-through entity whenever applying for funds, requesting 
payment, and submitting reports: “I certify to the best of my knowledge and 
belief that the information provided herein is true, complete, and accurate. I am 
aware that the provision of false, fictitious, or fraudulent information, or the 
omission of any material fact, may subject me to criminal, civil, or administrative 
consequences including, but not limited to violations of U.S. Code Title 18, 
Sections 2, 1001, 1343 and Title 31, Sections 3729-3730 and 3801-3812.” 
Applies to all tiers of subrecipients.

• 200.501 Audit requirements: Single audit requirement increased from $750K to 
$1 million of total federal expenditures

• 200.518 Major program determination: major program increased from $750K to 
$1 million

20



Q+A      HALFTIME



Jennifer Birmele
Housing Director

Housing Updates

9/242024



Housing
Unified Supportive Housing System

Presenter
Presentation Notes
Good morning, here is our most recent USHS dashboard. There are currently 210 clients in the pool and 103 clients in the referral process. In August, 42 clients were added to the pool, 56 were referred to housing and 27 were housed in Permanent Supportive Housing. Our average days to house a client from Invitation to Submit an SSNA to housed was 175 days for August. Our team continues to review this data regularly to ensure we are housing as quickly as possible. 

(we use to monitor the level of files in the pool and track our average days to housing for our system.)
(The bottom half of the table shows us our average days throughout the housing process.)
(Severity of Service Needs Assessment,) 
(and all the micro-steps that go into housing a client to see where improvements can be made to reduce the total days to housing.) 



Housing
USHS Upcoming Lease Ups

• 1289 Dublin-Granville Rd. 

• 70 units for single adults
• Property Management and Services provided by Homefull
• Rental subsidy through CMHA Project Based Vouchers
• Client referrals expected to start in early October

• Poplar Fen

• 44 units for ages 55+
• Property Management and Services provided by Community Housing Network
• Rental subsidy through CMHA Project Based Vouchers
• Lease up expected in January 2025 with referrals to start soon

Presenter
Presentation Notes
Our USHS Program Manager, Courtney White, is ready to begin the referral process in the near future for both 1289 Dublin-Granville Rd. and Poplar Fen. (go over each property)





Housing
USHS Forms Updates

• USHS Transfer Request Application

• USHS ROI

• Woda Cooper Companies, Inc. was added to the USHS ROI 

Presenter
Presentation Notes
Courtney has added a question to the USHS Transfer Request Application to ensure clients with no income are able to gain assistance to pay their security deposit for their new unit. Previously there was not a way to assess this barrier. This will ensure that clients who do not have the ability to pay the security deposit can begin to search for assistance and have the form updated or when possible, the client could be referred to programs where the deposit is provided. The other change is adding Woda Cooper Companies to the ROI. Both of these updates are on our forms on the CSB website. 





Housing
Direct Client Assistance

• Friendly reminder that our DCA team is hosting quarterly program-specific trainings

• The next program-specific training is YHDP/J2H/RRH-DV on 10/3/24 

• Please email dca@csb.org to RSVP and be on the lookout for trainings scheduled in 
Q2

• Become a DCA Superstar! 

Presenter
Presentation Notes
(read from screen) 



mailto:dca@csb.org


Housing
Padmission

• Padmission: https://csb.padmission.com/

• If you utilize a unit from Padmission, please let Nick know at nbrenner@csb.org

Presenter
Presentation Notes
For those who have yet to sign up, please create your account on Padmission. This will enable you to search for housing and landlords that wish to partner with our system. As a reminder, when you house a client in a unit you found on Padmission, please email Nick Brenner so he can track the usage for our system and remove the unit from available inventory. We need everyone’s help to keep our data current in the system. 




https://csb.padmission.com/
mailto:nbrenner@csb.org


Housing
HUD Fair Market Rent update

• New HUD FMRs go into effect 10/1/24

• CSB’s Grants team has updated the website with these new amounts 
www.csb.org/providers/housing-materials

• CMHA/CGI will soon begin using the HUD Small Area FMRs

• Our system will have higher rent limits in our top 10 zip codes

• Utilize the HUD Small Area FMRs to assist with rent negotiations

Presenter
Presentation Notes
HUD released the new Fair Market Rents that will go into effect on 10/1/24. Grants has updated the CSB website. Please make sure your teams are using the correct amounts for units being leased on or after 10/1/24. If you pull these numbers directly from the HUDuser website, you’ll notice they are also broken down by zip codes. CMHA will soon begin utilizing the HUD Small Area FMRs while our system will continue to use the HUD Metro Area FMRs. Our team looked at the top 10 zip codes we house in as a system, and the Metro Area FMRs are higher than the Small Area FMRs in those locations. For example, 43229 SA FMR for a 1 bedroom is $1070 and the Metro Area FMR is $1194. This will give us an advantage to negotiate rents and be more competitive with CMHA voucher holders. If you have any questions as you start to implement the new amounts, please feel free to reach out to our Housing Team at CSB. 

http://www.csb.org/providers/housing-materials


Housing
Home4Good: Eviction Mitigation Fund

• CSB’s Eviction Mitigation Fund will go into effect 10/1/24

• Intended to reduce evictions from single-site PSH locations

• Form will be posted soon at  www.csb.org/how-we-do-it/home4good-landlord-
partners

Presenter
Presentation Notes
We are very excited to bring you the new Home4Good Eviction Mitigation Fund as of 10/1/24. With a Continuum of Care system goal to reduce evictions, this fund targets eviction reduction in single site PSH locations. The form and parameters were created with PSH provider insight to help determine what would be helpful and most effective. The fund can assist with proposed terminations for up to $600 in rent and up to $1200 in damages with the ability to go above these amounts with extenuating circumstances approved by CSB. The fund has requirements for both the client and PSH property with the goal to have the property made financially whole and give our PSH clients the opportunity to commit to a housing retention plan and retain success in their current housing. The form, as seen here, will soon be posted on our website. If you have any questions as this new system benefit begins, please reach out to Nick Brenner or myself. 

http://www.csb.org/how-we-do-it/home4good-landlord-partners


Asli Buldum
Data + Evaluation Director

Data + Evaluation Updates

9/24/2024



Presenter
Presentation Notes
Nine shelters across central Ohio provide 24/7/365 response to individuals and families experiencing homelessness, providing a safe and dignified environment to meet their immediate needs and connect them with resources to regain housing stability. Working in system congruency – dedicated, around-the-clock shelter staff act as first responders, providing intake for community members, navigating housing options, and keeping men, women, and families safe every single day and night of the year.











Force for Good

Hotline - Text Messaging Service

• Service: Text message to notify a client twice daily that they are on the 
waitlist. Clients can respond yes/no to remain on the waitlist or not. 

• Purpose: (a) reduce call volume, (b) reduce time to shelter entry, (c) 
provide reassurance to the person in need that they are still on the waitlist.

• Update: Texting works. Next steps: Integration with HMIS, clarifying 
verbiage, creating manuals and other documentation, testing vigorously.

Presenter
Presentation Notes
A 24-hour homeless hotline answers 10,000+ calls a year to connect people to shelter beds or help them find better options than shelter. Families, youth and survivors of domestic violence meet face-to-face with case managers to assess their strengths, identify available resources, and are linked to tailored options to avoid becoming homeless. 
Develop a tool to automatically manage the single adult shelter waitlist.  
This will involve a daily pull of data from HMIS using the Looker API.  
Clients on the waitlist will receive a text message based on this information to ask if shelter is still needed.  The client will reply either “Yes” or “No.”
 If the answer is No, the tool will update (in real time as replies are received) HMIS using an XML upload (via an API).  
At the end of the day, clients who have not replied should also be removed from the list.





Contact Data Team 

Contact HMIS@csb.org

• HMIS User Support 
(certification, data entry, duplicate 
client records, dashboard or 
assessment updates, etc.)

• HMIS Report Support   (Clarity, 
HUD, or custom report 
questions/issues/updates)

CSB Publications: 
https://www.csb.org/news-and-publications/

Open Position –
HMIS Database Manager: 
https://www.csb.org/about-us/employment

https://www.csb.org/news-and-publications/


HMIS User Survey

• Requesting feedback on:

o HMIS administration, 

o user support, 

o technical assistance.

• Will be out soon!



Sherrice Sledge-Thomas
Chief People & Culture Officer

People & Culture Updates

9/24/2024



Tenets of System Culture

40

• All partners align their goals towards achieving 
positive outcomes for individuals experiencing 
homelessness.

Shared Vision for 
Client Success

• Uphold this commitment in all interactions and 
services provided to individuals.

Commitment to 
Ethical Conduct, 

Fairness, and Equity

• Recognize and respect the lived experiences, 
perspectives, and contributions of individuals 
experiencing homelessness.

Value Lived 
Experiences and 

Perspectives

• Engage in collaborative decision-making 
processes that involve input from individuals 
experiencing homelessness and all partners.

Collaborative 
Decision-Making

• Enhance the capacity of all partners to share 
resources, knowledge, and support effectively.

Strengthen Partner 
Capacity

• Recognize and celebrate the contributions of 
each partner in supporting individuals, 
highlighting success as a collective effort.

Acknowledge 
Collective Success

• Establish clear communication channels that 
prioritize the client experience and ensure 
transparency and understanding.

Client-Centric 
Communication

CY24 Q3
Introduce the draft and obtain 

feedback

CY24 Q4
Collaborate with partners to 

identify learning opportunities 
and draft communication plan

CY25 Q1
Share Tenets of System Culture 
Game Plan with partners and  

secure commitment at Pathways 
to Progress event

CY25 Q1 and beyond
Implement game plan, track 

progress, and adjust accordingly



Strengthening Partner Workforce Workgroup

41

External Actions

Outside CSB System, CSB will . . .

Internal Actions

within CSB System
• Support partners in attracting and retaining staff for their 

programs utilizing best practices in recruiting and hiring; 
promote widely job postings within the system

• Reach a broader audience about the benefits of mission-
focused work to increase applicants who are interested in 
applying at partner agencies

• Recruit from out-of-town and out-of-state universities and 
social work programs; consider pilot in one out-of-town 
university

• Continue training opportunities for partners and community 
on ‘big picture’ topics (trauma-informed care, housing first, 
harm reduction, system 101, etc.)

• Utilize partner training expertise on topics such as HIV 101, 
working with LGBTQI clients, drug and alcohol and behavioral 
health training, trauma-informed engagement with domestic 
violence survivors, etc. 

• Providing learning exchanges for partners 

CY24 Q4
• State of the Homeless 

Response System 
Workforce Data 
Gathering 

CY25 Q1
• State of the 

Homelessness Response 
System Workforce 
Executive Summary

CY25 Q1 and beyond
•Homelessness Response 

System Workforce Game 
Plan

A Place to Call Home - Goal #1: Strengthen Partner Workforce Capacity



CoC DEI Committee Update

42

OVERVIEW
The Franklin County and Columbus Continuum of Care (CoC) DEI Committee was established to support the CoC’s efforts to 
identify and make recommendations to resolve racial disparities in the system. We will be successful if we successfully complete
the following work.

• Garner 100% CoC member participation in the “Self-Reported Gender/Racial/Ethnic Identity Survey.
• Create an equity framework and outcomes for the system at large and at the CoC level, including policies and procedures.
• Ensure meaningful participation by the Citizens Advisory Council and Youth Action Board, with outcomes.

MEMBERS
• Malcolm Turner, Citizens Advisory Council
• Chanda Wingo, Franklin County Office on Aging
• Pamela Shields, Franklin County Office on Aging
• Kamran Arif, Ohio Department of Mental Health and Addiction Services
• Sean Patterson, Franklin County Board of Developmental Disabilities
• Casey Bolitho, ADAMH Board of Franklin County
• Givonanni Lucas, Nationwide
• Caroline Rankin, Franklin County Office on Aging



Lianna Barbu
Chief Operating Officer

Continuum of Care Updates

9/24/2024



Colonial Village Update

• As of 9/19, 18 households remain in the hotels
• Many are awaiting inspections from CGI
• Only 2 families and 2 single adults have entered 

emergency shelter from 537 households 
• Tremendous teamwork throughout the system!



Continuum of Care Updates

• CoC Application due October 30
• CoC Meeting open to the public  

• 215 N Front St Suite 600; Conf. Room J and Zoom
• 10/23/24;   2:30 – 5 pm
• meeting where the CoC Application will be approved
• 47 applications; $28.5 mil

• CoC Builds! Application due November 21
• The CoC has its own website

• columbusfranklincountycoc.org

• Staff updates – use grants@csb.org

45

https://www.columbusfranklincountycoc.org/


Q+A        THANK YOU!



THANK YOU AND ALL THE BEST LIANNA!

• INTENTIONAL
Strategic

• Professionalism
• Integrity-driven
• Astute
• Thought partner
• Everlasting impact

Let the silence do the 
heavy lifting

Innovation
Dedicated

Resilient

Intelligent
Giving hope for 
the future
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