
HOUSING-FOCUSED CASE MANAGEMENT 101
Group Activities
SIGNS AND SYMPTOMS OF POSSIBLE STRESS OVERLOAD (Mayo Clinic)

	Thoughts and Feelings
	Behaviors

	· Anger
· Irritability
· Anxiety
· Lack of direction
· Apathy
· Mood swings
· Cynicism (pessimism, doubt)
· Nightmares
· Defensiveness
· Panic
· Depression
· Feeling of impending danger or doom
· Restlessness
· Feeling of insecurity
· Sadness
· Helplessness
· Suspiciousness
· Hopelessness
· Worthlessness
	· Angry outbursts
· Increased complaining
· Avoiding social activities
· Increased crying
· Being late
· Increased smoking
· Increased use of alcohol or drugs
· Change in religious practices
· Change in sleep patterns
· Increased use of sick time
· Decreased interest in sex
· Difficulty concentrating
· Neglecting responsibility
· Excessive worrying
· Nervous twitch or habit
· Forgetfulness
· Overeating
· Impatience
· Poor job performance
· Increased arguing
· Poor personal hygiene
· Increase in accidents or injuries
· Procrastination
· Inability to enjoy activities you used to like






Activity 1: Assessment Interview and Housing Barriers
Read the following case scenarios that include information only from the first interview conducted with each case. Then pick one case or all three and discuss the following:
· What additional information would you want for each person so you can identify Tenant Screening Barriers and possible Housing Retention Barriers? 
· Where would you get it additional information?
Use the worksheet on page 4 to track your insights and notes.

Case #1: Robert, 23
Robert was referred to prevention services while staying a hotel. Initially he didn’t want to ask for help, but while staying in the hotel he had applied for five apartments and been turned down for each. Robert has little money left and no current income. After being found eligible and accepted for prevention assistance, he met with his new case manager and initially provided the following information:
· In the last two years, Robert lived in four different apartments. He said he left each one because the landlords were slumlords and kicked him out for complaining to the Housing Department about the condition of the apartments and his friends.
· Robert says his recent rental applications were turned down because his prior landlords put the word out that he would complain.  
· Robert has worked in construction ever since dropping out of high school. He works day labor mostly, but sometimes finds work in the parking lot of the local Home Depot where contractors pick up workers. When he works, he makes good money and has a good life. But sometimes he can’t find work.  
· Right now, he has no income. He hasn’t worked since leaving a shelter last year—he said it is too hard to sleep, keep clean, and catch an early morning bus to look for work. 





Case #2: Rhonda, 34, and her 8-yo daughter Natasha
When the prevention program received a referral for Rhonda and her daughter, they had been staying with a friend for 4 months after being doubled up with various other family members and friends for nearly a year. Her friend is lettering Rhonda and her daughter stay in an extra bedroom, but there has been tension as Rhonda hasn’t been able to contribute anything. Her friend has asked her to leave by the end of next week and she has nowhere else to go. At her intake and assessment appointment, Rhonda shares the following with her new case manager:
· She lived in two apartments in the past three years, prior to staying with family and friends. She had to move out of the first one when the landlord raised the rent to a level she couldn’t afford.  She lost the second when she lost her job and was unable to pay rent, though she said she also had a boyfriend who “was around” and she clearly didn’t want to talk about.
· Rhonda has been a Certified Nursing Assistant (CNA) for the past few years. She says she lost her job at the last nursing home she worked at because they switched her to night shift and she couldn’t find any night-time daycare. She was earning 22.00/hour when she left. She states that she never wants another CNA job.


Case #3: Danielle, 19 
Danielle was in foster care as a minor and has been couch surfing, sleeping on buses, and utilizing drop-in centers for the last two years. She’s been staying recently with a friend who she says wants a relationship that she’s feeling pressure to be in or else she’ll have nowhere to stay again. She recently agreed to work with a local youth program on securing more stable housing and has nearly exhausted safe, temporary housing options. Danielle has expressed she has trauma from previous living arrangements so does not want to be housed with any other clients (e.g,  via housemate matching). 
When Danielle first met with her case manager she shared the following:
· She has PTSD.
· Her guardian had several utilities and phone accounts under Danielle’s name so she has a lot of detrimental marks on her credit report and they have affected her credit score. 
· She was arrested a few times last year for drug-related offenses and says she isn’t sure if they are on her record.
· She doesn’t remember being told if there was any assistance available to her when she left foster care. 	


ACTIVITY 1 GROUP DISCUSSION:
· What additional information would you want for each person so you can identify Tenant Screening and possible Housing Retention Barriers? 
· Where would you get it?

Robert:






Rhonda:






Danielle:





Activity 2: Further Assessing Housing Barriers
Read the same case scenarios, but this time with new assessment information obtained from other sources since the initial intake and assessment. Then pick one case or all three and discuss the following:
· With all the information you now have, list all potential Tenant Screening Barriers and Housing Retention Barriers for each household. 
· How serious are the tenant screening barriers?  
· What kind of landlords would accept the household? What additional incentives and/or support might be needed?
· What could immediately affect the person’s housing stability upon securing housing?
Use the worksheet at the end to track barriers you identify for each.


Case #1: Robert 
SOURCES:
· Assessment interview 
· Online credit/screening report 
· Landlord references
Housing History:
· Confirmed four addresses in past two years.
· Screening report shows five filed evictions (for lease violations) during this time.
· None of the four landlords would rent to Robert again, none returned his damage deposit when he left. One landlord contacted with Robert’s consent wouldn’t give details about the lease violation except to say that Robert seemed like a good tenant but couldn’t control his many guests and there were numerous police calls. When asked about this, Robert said his friends sometimes used his apartment to sell drugs and this would get him into trouble with the landlord.
Criminal Records:  
· Two arrests for drug trafficking, no convictions 
Credit History:  
· Fair, no judgments, late payments
Employment References:
· Prior supervisor would hire him again. 


Case #2: Rhonda and her daughter 
SOURCES:
· Assessment interview 
· Online credit/screening report 
· Landlord references 

Housing History:
· Confirmed two addresses in past three years.
· Screening report shows no filed evictions during this time.
· Landlord references: The first landlord confirmed that she gave notice when he raised the rent. He gave her back her security deposit and would rent to her again. The second landlord reported that Rhonda told him she had lost her job. He gave her some time to find another job, but after two months she left during the night and still owes rent for that period. He kept her damage deposit and applied it to her arrears. He might rent to her again but only if she pays him back and has a steady job.

Criminal Records:  
· Only minor traffic violations 
	
Credit History:  
· Fair, no judgments, late payments on credit card, rent owed.

Employment References:
· When asked about prior employment references, Rhonda indicated prior employers would not hire her again or give her a positive reference, but she wouldn’t share why only to say the staff were always lying about her to the supervisor, claiming she stole medications.


Case #3: Danielle
SOURCES:
· Assessment interview 
· Online credit/screening report 
· Landlord references 

Housing History:
· Screening report shows no filed evictions during this time.

Criminal Records:  
· Two arrests for drug possession

Credit History:  
· Various derogatory marks on credit history due to defaulted personal loans and utilities accounts. 

Income/Employment References:
· No employment listed.



ACTIVITY 2 GROUP DISCUSSION:
· With all the information you now have, list all potential Tenant Screening Barriers and Housing Retention Barriers for each household. 
· How serious are the tenant screening barriers?  
· What kind of landlords would accept the household? What additional incentives and/or support might be needed?
· What could immediately affect the person’s housing stability upon securing housing?
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	DANIELLE
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Activity 3: Initial Housing Search/Stabilization Plan
1. Pick and re-read one scenario – George, Rhonda, or Danielle’s – from earlier Activities, that include information from the first interview and then other sources, along with your notes on housing barriers. 
2. Use the Initial Housing Search/Stabilization Plan template below to develop an Initial Housing Search or Stabilization Plan for George, Rhonda, or Danielle. (Note: the template is only for purposes of this activity. Plans created with clients should also include date created, signatures, etc.)
3. Discuss or reflect on the following as you develop each initial housing plan:
· What support can I/my program offer each client to help them secure safe, stable housing as quickly as possible?
· What other assistance might each client need that I/our program doesn’t currently offer? 
· What other partners/resources may be needed?
-----------------------------------------------------------------------------------------------------------------------------------------------------


INITIAL HOUSING SEARCH/STABILIZATION PLAN
Client Name: ________________________________________     
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	WHO IS RESPONSIBLE
	BY WHEN
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