Community Shelter Board
System and Program Indicator Report
FY06 Quarter 4: 4/1/06-6/30/06

Summary

This report represents the second quarter that 100% of programs and systems have
met data quality standards at initial SPIR generation. Thus, this report contains data for
all systems and programs.

Continually Achieving Programs & Systems:

All Permanent Supportive Housing programs
Tier 1 & Tier 2 Family Shelters

YWCA Resource Specialist

Gladden Community House Prevention

CSB Transition

Homeless Families Foundation Family Shelter
Homeless Families Foundation Resource Specialist
Maryhaven Engagement Center

VOA Men’s Shelter

Salvation Army Family Housing Collaborative

AN N N N NN AR

Improved Programs
v LSS--Faith Mission—Nancy’s Place
v" Maryhaven Outreach
v' The men’s system

Programs & Systems of Concern
v Faith Mission Resource Specialists
v Friends of the Homeless Resource Specialists
v' Friends of the Homeless Men'’s Shelter
v LSS--Faith Mission—Faith Mission on 8™
v" The Adult Resource Specialist system

CSB staff has provided extensive technical assistance to staff at both Faith Mission and

Friends of the Homeless to improve their programs. This assistance has been provided
at senior program level as well as supervisory and direct care levels.
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Community Shelter Board
CSB System and Program Indicators Report Evaluation
Definitions and Methodology — FY06

The Evaluation Definitions and Methodology document incorporates methodologies that are
applicable to all variables contained within the System and Program Indicators Report.

The FY2006 System and Program Indicators Reports monitors the current CSB shelter,
services and permanent supportive housing programs using CSB’s established performance
standards. The report evaluates each program based on a program goal, actual performance
data, variances, and outcome achievements.

Agency performance outcome goals were compared with actual performance to determine
consistency with CSB standards. All data generated from the Homeless Management
Information System and used in the report met CSB quality assurance standards, which require
current and accurate data and a 95% completion rate for all required HMIS data variables. The
CSB Homeless Census Report, a standard CSB report that is produced using Crystal Reports,
constitutes the data source for the CSB-funded emergency and inebriate shelters. The following
information provides an explanation of specific definitions and methodologies used in our
evaluations.

Program Indicators

1. Average CSB Direct Client Assistance (DCA) Amount per Household (Direct Housing and
Transition Program)

Source: CSB Direct Client Assistance Report

Defined: The average amount of total CSB direct client assistance received per
household during the period. Note: cumulative total for households with
multiple instances of service during the period.

Calculated: S (Total monetary assistance awarded to all households) / total number of
distinct households that received assistance.

2. Average Length of Stay

a. Family Housing Collaborative (FHC)

Source: HMIS Custom Report

Defined: The average number of days that total distinct households were served from
the point of FHC entry date to YWCA Family Center exit date. Note: Families
who had an FHC entry date after their YWCA Family Center exit date are
excluded from this calculation.

Calculated: S (YWCA Family Center exit date — Direct Housing entry date) / the number
of total distinct households served and exited from program during the period

b. Tier | and Tier Il Shelters

Sources: Daily Bedlist Report for Emergency & Inebriate Shelters

Defined: The average number of shelter units received per distinct household served
by the program during the period

Calculated: The total number of bedlist units for the period / the number of total distinct

households served

S:\Research and Development\Data\System Reports\indicators Report\SPIR Evaluation Definitions and Methodologies-revised 081506 doc
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3. Households / Clients Served

Sources: Homeless Census Report ' for Emergency & Inebriate Shelters;
HMIS Custom Report for Resource Specialists, PSH, Outreach, Prevention,
Direct Housing,
CSB Direct Client Assistance Report for CSB Transition

Defined: The number of distinct households served by the program?® during the
evaluation period. Distinct households served are identified by their last
service record for the program entered into HMIS as of June 30, 2006. Note
that clients served equals households served for Permanent Supportive
Housing. For resource specialists , data is rendered distinct after the records
of clients who did not use the resource specialist services during the report
period have been removed.

Calculated: The number of distinct households served, based on the last service record
for the program as of the end of the period

4. Housing Stability
Source: HMIS Custom Report
Defined: The average length of time measured in months that distinct clients reside in
the Permanent Supportive Housing unit. Measure is not calculated for those
programs undergoing full lease up.

Calculated: Step 1. Calculate the total days housed for each client by subtracting the
Entry Date from the Exit Date or end of period for all records.
Step 2: Determine the average length of stay for all the clients by dividing the
sum of total days housed by the number of clients served.

Step 3: Divide the average length of stay by 30.5, which is the average
number of days in a month.

Housing stability is measured using the total average client length of stay
(from intake to exit date or 6/30/08, if still a resident) divided by the total
average days per month (30.5 days)

5. Occupancy (number, rate)

a. Permanent Supportive Housing
Source: HMIS Custom Report
Defined: A percentage that reflects the average number of clients residing in a
program per night relative to the program capacity.
Calculated: Number: ¥ ((exit date or end of period — entry date or beginning of period) +
1) / days in period
Rate: Number divided by the program capacity

b. Emergency Shelters
Note: Evaluated only for Tier Il Emergency Shelters; monitored but not evaluated for

Tier | Shelters

Source: HMIS ShelterPoint Bedlist Report

Defined: A percentage that reflects the average number of households that stayed in
each emergency shelter per night during the period relative to the emergency
shelter's program capacity Note: cumulative total for households with
multiple instances of service during the period.

Calculated: Number: Total bedlist shelter units for the period / total days during the period

Rate:
Step 1' Divide the total bedlist shelter units for the period by the number

of days in the period.

! Homeless Census Report is a standard CSB report that is produced using Crystal Reports.
2 For emergency shelter and supportive housing, the household is in residence for at least one day. For other non-
residential programs, the agency defines what constitutes services by the program.
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Step 2: Divide the results obtained in Step 1 by the program capacity.
6. Successful Housing Outcomes

a. Family Housing Collaborative

Source: HMIS Custom Report

Defined: The number of distinct households that exited with a ‘Permanent’ housing
destination, excluding exits to family or friends. Refer to the Housing
Outcomes Appendix for a list of destinations and their correlation to housing
and shelter outcomes.

Calculated: The number of households that exited with successful housing outcomes
(based on the last exit) / the number of total distinct household exits

b. Tierl Adult Emergency Shelters and Tier Il Family Emergency Shelters

Source: Homeless Census Report '

Defined: The number of distinct household exits with a ‘Permanent’ or ‘Transitional’
housing exit, excluding exits to family or friends. Refer to the Housing
Outcomes Appendix for a list of destinations and their correlation to housing
and shelter outcomes.

Calculated:  The number of households served that exited with a successful housing
outcome (based on the last exit) / the number of total distinct households
served that exited the program.

c. Tier | Family Emergency Shelter & Outreach

Source: Homeless Census Report for emergency shelter; HMIS Custom Report for
Outreach
Defined: The number of distinct households served that exited with a ‘Permanent’ or

‘“Transitional’ or ‘Emergency Shelter’ destination, excluding exits to family or
friends. Refer to the Housing Outcomes Appendix for a list of destinations
and their correlation to housing and shelter outcomes.

Calculated:  The number of households served that exited with a successful housing
outcome (based on the last exit) / the total number of distinct households
served that exited the program

d. Permanent Supportive Housing

Source: HMIS Custom Report

Defined: The number of distinct households that are in Permanent Supportive Housing
(PSH) or have a ‘Permanent’ housing exit, excluding exits to family or
friends. Refer to the Housing Qutcomes Appendix for a list of destinations
and their correlation to housing and shelter outcomes. Deceased clients are
excluded from the calculation.

Calculated: (The number of households in PSH + the number of successful housing exits
(based on the last exit)) / the number of total distinct households served

e. Resource Specialists

Source: Custom Report

Defined: For Tier 1 Adult Shelter and Tier || Family Shelter programs, the number of
distinct households served that exited the program (agency) with a
‘Permanent’ or ‘Transitional’ destination, excluding exits to family or friends.
For Tier | Family Shelter, the number of distinct households served that
exited with a ‘Permanent’ or ‘Transitional’ or ‘Emergency Shelter’ destination,
excluding exits to family or friends. Refer to the Housing Outcomes Appendix
for a list of destinations and their correlation to housing and shelter
outcomes

Calculated: The number of households served that exited with a successful housing
outcome (based on the last exit) / the total number of distinct households
served that exited the agency

"Homeless Census Reportis a standard CSB report that is produced using Crystal Reports.
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System Indicators

1.

Sources:
Defined:

Calculated:

Average Length of Stay

Daily Bedlist Report for Emergency & Inebriate Shelters;

The average number of shelter units received per distinct household served
by the system during the period

The total number of bedlist units for the period / the number of total distinct
households served by the system

2. Households / Clients Served

3. Housing Stability
Source:
Defined:

Calculated:

Calculated:

Homeless Census Report " for Emergency & inebriate Shelters;

The number of distinct households served by the system2 during the
evaluation period. Distinct households served are identified by their last
service record for the program entered into HMIS as of June 30, 2006. Note
that clients served equals households served for Permanent Supportive

a. Tierland Tierll Shelters; PSH
Sources:

HMIS Custom Report for PSH
Defined:

Housing
Calculated:

The number of distinct households served, based on the last service record
for the program as of the end of the period.

b. Resource Specialists
Sources:
Defined:

Program Data
The sum of the clients served by the programs during the evaluation period
(non-distinct between programs).

Sum of the program data.

HMIS Custom Report

The average length of time measured in months that distinct clients reside in
the Permanent Supportive Housing unit. Measure is not calculated for those
programs undergoing full lease up.

Step 1: Calculate the total days housed for each client by subtracting the
Entry Date from the Exit Date or end of period for all records.

Step 2: Determine the average length of stay for all the clients by dividing the
sum of total days housed by the number of clients served.

Step 3° Divide the average length of stay by 30.5, which is the average
number of days in a month.

Housing stability is measured using the total average client length of stay
(from intake to exit date or 6/30/08, if still a resident) divided by the total
average days per month (30.5 days).

4. Occupancy (number, rate)

C.

Permanent Supportive Housing

Source:
Defined:

Calculated:

HMIS Custom Report

A percentage that reflects the average number of clients residing in
supportive housing per night relative to the overall system capacity
Number: S (exit date or end of period — entry date or beginning of period) /

days in period

" Homeless Census Report is a standard CSB report that is produced using Crystal Reports.
2 For emergency shelter and supportive housing, the household is in residence for at least one day. For other non-

residential programs, the agency defines what constitutes services by the program.
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Rate. Number/system capacity

d. Emergency Shelters

Note: Evaluated only for Tier Il Emergency Shelters; monitored but not evaluated for

Tier | Shelters

Source:
Defined:

Calculated:

HMIS ShelterPoint Bedlist Report

The average number of households that stayed in each emergency shelter
system per night during the period. The rate is the number relative to the
system capacity and calculated only for Tier Il shelter system.

Number: Total bedlist shelter units for the period / total days during the period
Rate: Divide the Number by the system capacity.

5. Successful Housing Outcomes

a. Tier | Adult Emergency Shelters and Tier Il Family Emergency Shelters

Source:
Defined:

Calculated:

HMIS Custom Report

The number of distinct household exits with a ‘Permanent’ or ‘Transitional’
housing exit, excluding exits to family or friends. Refer to the Housing
Outcomes Appendix for a list of destinations and their correlation to housing
and shelter outcomes.

The number of households served that exited with a successful housing
outcome (based on the last exit) / the number of total distinct households
served that exited the system

f. Tier | Family Emergency Shelter & inebriate program

Source:

Program data

g. Permanent Supportive Housing

Source:
Defined:

Calculated:

HMIS Custom Report

The number of distinct households within a program that are in Permanent
Supportive Housing (PSH) or have a 'Permanent’ housing exit, excluding
exits to family or friends Refer to the Housing Outcomes Appendix for a list
of destinations and their correlation to housing and shelter outcomes
Deceased clients are excluded from the calculation.

The sum of the program data

h. Resource Specialists

Sources:
Defined:

Calculated:

Program Data
The sum of the outcomes for the programs during the evaluation period (non-

distinct between programs).
Sum of the program data.
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FY2006 Program Evaluation & Monitoring

Appendix: Housing Outcomes

The following chart identifies various destinations, including successful housing and shelter outcomes, as
identified in the CSB HMIS Data Definitions for 2005-06. Housing/shelter outcomes correspond to
ServicePoint pick list choices for ‘destination’ and are used to determine shelter and/or housing

outcomes.
Client
Control
ServicePoint Destination CSRB Definition of CSB Evaluation Element
Housing?
(1)
Permanent Housing: Rental Privately owned, market rent housing (not Successful Housing
house/apartment (no subsidy) subsidized) Yes Outcome
Permanent Housing. Public Housing owned and subsidized by CMHA Successful Housing
Housing Yes Qutcome
Permanent: Section 8 Housing owned by a private landlord or partner
agency and subsidized through a CMHA Section 8 Yes Successful Housing
Voucher or through Section 8 project-based Qutcome
subsidy
Permanent: Shelter Plus Care Housing owned by a private landlord or partner :
agency%and subsic)i/izez through the Shelfer Plus Yes Successful Housing
Care program administered by CMHA Outcome
Permanent. HOME subsidized Tthe YMCA Permanent Supportive Housin :
house/apartment (PSH) program at 40 West L%Zg Street or Sg Yes Successful Housing
Scattered Site Permanent Supportive Housing Outcome
Permanent: Other subsidized Housing owned by a private landlord or partner ]
house/apartment agency that has an on-going subsidy through Yes Successful Housing
HUD 202 or 811 program, tax credits, or other Outcome
sources, including HUD and CSB
Permanent Home ownership Housing that is owned by the client Yy Successful Housing
es Qutcome
Permanent Moved in with Unsuccessful Housing
Family/Friends DO NOT USE N/A Outcome
Transitional Transitional Transitional (ie. New Horizons) Successful Housing
housing for homeless Outcome (except for Family
Varies Housing Collaborative and
Permanent Supportive
Housing)
Transitional Moved in with Temporary housing with family or friends No Unsuccessful Housing
Family/Friends Outcome
Institution: Psychiatric hospital Temporary/indefinite residence in a psychiatric N Unsuccessful Housing
hospital for the treatment of severe mental iliness 0 Qutcome
institution: Inpatient Temporary/indefinite residence in an inpatient .
alcohol/drug ?acility fac?‘ity fgr treatment of alcohol and/or%rug No Unsuccessful Housing
addiction Outcome
Institytion: Jail/prison Incarceration in local, state or federal prison No Unsuccessful Housing
Quitcome
Emergency Shelter Emergency Shelter (all including Tier Il shelters) Unsuccessful Housing
No Outcome ( except for
Qutreach and Tier | Family
Shelter and RS in Tier |
Family Shelter)
Other: Other Supportive Unsuccessful Housing
Housing DO NOT USE N/A Outcome
Other: Places not meant for Street, condemned buildings, etc No Unsuccessful Housing
habitation (street) Qutcome
Other Hotel, other No Unsuccessful Housing
Qutcome
Unknown N/A Unsuccessful Housing
Qutcome

(1) Client is determined to be in control of his/her housing if the lease/mortgage is in his/her name or if he/she otherwise has a
written agreement that gives him/her a right to reside in his/her housing, such as a roommate agreement
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