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Gommunity Shelter Board
System and Program Indicators Report Evaluation Definitions

and Methodology - FY06

The Evaluation Definitions and Methodology document incorporates methodologies that are
applicable to all variables contained within the System and Program Indicators Report.

The FY2006 System and Program Indicators Reports monitors the current shelter, services and
permanent supportive housing programs in Columbus and Franklin County using CSB's
established performance standards. The report evaluates each program based on a program
goal, actual performance data, variances, and outcome achievements.

Agency performance outcome goals were compared with actual performance to determine
consistency with CSB standards. All data generated from the Homeless Management
Information System and used in the report met CSB quality assurance standards, which require
current and accurate data and a 95% completion rate for all required HMIS data variables. The
following information provides an explanation of specific definitions and methodologies used in
our evaluations.

1. Average CSB Direct Client Assistance (DCA) Amount per Household (Direct Housing and
Transition Program)

Source:
Defined:

Calculated:

Average Length of Stay

Familv Housinq Collaborative
Source:
Defined:

Calculated:

Tier I and Tier ll Shelter
Source:
Defined:

Galculated:

CSB Direct Client Assistance Report
The average amount of total CSB direct client assistance received per
household during the period. Note: cumulative total for households with
multiple rnstances of seruice during the period.
f(Total monetary assistance awarded to all households) / total number of
distinct households that received assistance.

2.

HMIS Custom Report
The average number of days that total distinct households were served from
the point of FHC entry to YWCA Family Center exit or end of period; Nofe;
cumulative total for households with muftiple rnsfances of service during the
period.
I( YWCA Family Center exit date or end of period - Direct Housing entry
date) / the number of total distinct households served

HMIS Custom Report
The average number of days that total distinct households were enrolled in
or received services through the program from entry or beginning of period to
exit or end of period; Note: cumulative total for households with muftiple
rnsfances of seruice during the period.
f(exit date or end of period - entry date or beginning of period) / the number
of total distinct households served
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3. Households Served
Source: HMIS Custom Report
Defined: The number of distinct households served by the program during the period.
Galculated: The number of distinct households served, based on the last service record

for the program as of the end of the period.

4. Housing Stability
Source: HMIS Custom Report
Defined: The average length of time measured in months that distinct households

reside in the Permanent Supportive Housing unit. Housing stability is
measured using the total average household length of stay from entry to exit
or entry to the end of period divided by the total average days per month
(30.5 days).

Calculated: f(Exit date or end of period -entry date) / 30.5 days

5. Occupancy Rate

Permanent Su pportive Housinq
Source: HMIS Custom Report
Defined: A percentage that reflects the average number of clients residing in a

program per night relative to the program capacity.
Calculated: Numben f(exit date or end of period - entry date or beginning of period) /

days in period
Rate:

Step 1: f(Exit date or end of period - entry date or beginning of period) /
(total units x days in period)
Step 2: Divide the results calculated in Step 1 by the program capacity

Emerqencv Shelters
Note: Evaluated only for Tier ll Emergency Shelters; monitored but not evaluated for
Tier lShelters

Source: HMIS ShelterPoint Bedlist Report
Defined: A percentage that reflects the average number of households that stayed in

each emergency shelter per night during the period relative to the emergency
shelter's program capacity. Note: cumulative total for households with
multiple rnsfances of seruice during the period.

Calculated: Number: Total bedlist shelter units for the period / total days during the period
Rate:

Step 1: Divide the total bedlist shelter units for the period by the number
of days in the period.

Step 2: Divide the results obtained in Step 1 by the program capacity.

6. SuccessfulHousingOutcomes

Familv Housinq Gollaborative
Source: HMIS Custom Report
Defined: The number of distinct households that exited with a 'Permanent' housing

destination, excluding exits to family or friends. Refer to the Housing
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Outcomes Appendix for a list of destinations and their correlation to housing
and shelter outcomes.

Calculated: The number of households that exited with successful housing outcomes
(based on the last exit) / the number of total distinct household exits

Tier lAdult Emerqencv Shelters and Tier ll Familv Emersencv Shelters
Source: HMIS Custom Report

. Defined: The number of distinct household exits with a 'Permanent' or'Transitional'
housing exit, excluding exits to family or friends. Refer to the Housing
Outcomes Appendix for a list of destinations and their correlation to housing
and shelter outcomes.

Galculated: The number of households served that exited with a successful housing
outcome (based on the last exit) / the number of total distinct households
served that exited the program.

Tier I Familv Emerqencv Shelter & Outreach
Source: HMIS Custom Report
Defined: The number of distinct households served that exited with a 'Permanent' or'Transitional' or 'Emergency Shelter' destination, excluding exits to family or

friends. Refer to the Housing Outcomes Appendix for a list.of destinations
and their correlation to housing and shelter outcomes.

Calculated: The number of households served that exited with a successful housing
outcome (based on the last exit) / the total number of distinct households
served that exited the program

Permanent Supportive Housinq
Source: HMIS Custom Report
Defined: The number of distinct households that are in Permanent Supportive Housing

(PSH) or have a'Permanent'housing exit, excluding exits to family or
friends. Refer to the Housing Outcomes Appendix for a list of destinations
and their correlation to housing and shelter outcomes.

Calculated: (The number of households in PSH + the number of successful housing exits
(based on the last exit)) / the number of total distinct households served

Proqram Goal Achievement and Performance Ratinq

Pedormance outcome goal'achievement" definition:
Achieved Goal is defined as g0% or better of a numerical goal or within 5 percentage points of a
percentage goal, except where a lesser or greater value than this variance also indicated an
achieved goal (e.9. Average Length of Stay goal was met if actual achievement is 110% or less of
goal).

Performance rating definitions:
Each program is assigned a performance ranking of High, Medium, or Low as determined by
overall program achievement of performance outcomes for the evaluation period. Ratings are
based on the following

Rating Achievement of Program Outcome Measures
High no less than one not achieved
Medium half or more achieved
Low less than half achieved and/or serious and persistent program non-

performance issues
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FY2006 Program Evaluation & Monitoring
Appendix: Housing Outcomes

The following chart identifies various destinations, including successful housing and shelter outcomes, as
identified in the CSB HMIS Data Definitions for 2005-06. Housing/shelter outcomes correspond to
ServicePoint pick list choices for 'destination' and are used to determine shelter and/or housing
outcomes.

( 1 ) housing if the lease/mortgage he/she
otherwise has a written agreement that gives him/her a right to reside in his/her housing, such as a roommate
agreement.
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ServicePoint Destination GSB Definition

Glient
Gontrol

of
Housing?

(1)

GSB Evaluation Element

Permanent Housing: Rental
house/apartment (no subsidy)

Privately owned, market rent housing (not
subsidized) Yes Successful Housing

Outcome
Permanent Housing: Public

Housing
Housing owned and subsidized by CMHA

Yes Successful Housing
Outcome

Permanent: Section 8 Housing owned by a private landlord or partner
agency and subsidized through a CMHA Section 8

Voucher or through Section 8 projectbased
subsidv

Yes Successful Housing
Outcome

Permanent: Shelter Plus Care Housing owned by a private landlord or partner
agency and subsidized through the Shelter Plus

Care program administered bv CMHA
Yes Successful Housing

Outcome
Permanent: HOME subsidized

house/apartment
Tthe YMCA Permanent Supportive Housing
(PSH) program at 40 West Long Street or SE
Scattered Site Permanent Supoortive Housinq

Yes Successful Housing
Outcome

Permanent: Other subsidized
house/apartment

Housing owned by a private landlord or partner
agency that has an on-going subsidy through
HUD 202 or 811 program, tax credits, or other

sources. includinq HUD and CSB

Yes Successful Housing
Outcome

Permanent: Home ownershio Housing that is owned by the client
Yes Successful Housing

Outcome
Permanent: Moved in with

Family/Friends DO NOT USE N/A Unsuccessful Housing
Outcome

Transitional: Transitional
housing for homeless

Transitional (i.e. New Horizons)

Varies

Successful Housing
Outcome (except for Family
Housing Collaborative and

Permanent Supportive
Housino)

Transitional: Moved in with
Family/Friends

Temporary housing with family or friends
No Unsuccessful Housing

Outcome
lnstitution: Psychiatric hospital Temporary/indefinite residence in a psychiatric

hospital for the treatment of severe mential illness No Unsuccessful Housing
Outcome

Institution: Inpatient
alcohol/drug facility

Temporary/indefinite residence in an inpatient
facility for treatrnent of alcohol and/or drug

addiction
No Unsuccessful Housing

Outcome
Institution: Jail/prison Incarceration in local, state or federal prison

No Unsuccessful Housing
Outcome

Emergency Shelter Emergency Shelter (all including Tier ll shelters) No Unsuccessful Housing
Outcome ( except for

Outreach and YWCA-IHN)
Other: Other Supportive

Housing DO NOT USE N/A Unsuccessful Housing
Outcome

Other: Places not meant for
habitation (street)

Street, condemned buildings, etc.
No Unsuccessful Housing

Outcome
Other Hotel. other

No Unsuccessful Housing
Outcome

Unknown
N/A Unsuccessful Housing

Outcome
Client is determined to be in control of his/her housinq if the is in his/her name or if


