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Purpose of this report:

Columbus and Franklin County’s Continuum of Care consolidated application was submitted to HUD on June 10, 2006.  The purpose of this report is to create a final comprehensive record of the process and results of the 2006 Continuum of Care project evaluation and ranking process.   In this process, new (proposed) and existing supportive housing programs were evaluated and ranked according to a set of community priorities established by the Continuum of Care Steering Committee.   An 11-person subcommittee of the Steering Committee, the Technical Review Committee (TRC) performed the bulk of the evaluation and reviewing work. This is normally a 12-person committee, but there was no representative from the Franklin County Board of Commissioners available during the time of the evaluation this year.  One TRC member was from an organization (Community Shelter Board) that submitted an application, so she abstained from voting on that project.  No other TRC members were from organizations that submitted applications.

2006 Continuum of Care Steering Committee and TRC Members

	Organization
	Individual

	ADAMH Board of Franklin County
	Susan Lewis-Kaylor

	City of Columbus
	Kim Stands*

	Citizen’s Advisory Council
	Ronald Baecker*

	Citizen’s Advisory Council
	Owen Bair

	Citizen’s Advisory Council
	Sheila Prillerman*

	Citizen’s Advisory Council
	Gloria Kilgore

	Columbus City Council
	Bo Chilton

	Columbus Metropolitan Housing Authority
	Tom Dobies*

	Columbus Coalition for the Homeless
	Don Strasser*

	Columbus Coalition for the Homeless
	Beth Fetzer-Rice*

	Columbus Coalition for the Homeless
	Virginia O’Keeffe

	Columbus Coalition for the Homeless
	Aaron Riley

	Columbus Foundation
	Emily Savors*

	Columbus Health Department
	Nina Lewis*

	Community Connections
	Dawn Chodorow

	Community Shelter Board
	Barbara Poppe*

	Corporation for Supportive Housing
	Sally Luken

	Franklin County Board of Commissioners
	Jim R. Schimmer

	Franklin County Dept of Job & Family Services
	Michelle Morgan

	Legal Aid Society of Columbus
	Eric Boyd

	Ohio Capital Corporation for Housing
	Karen Kerns-Dresser*

	United Way
	Joe McKinley*

	Veterans Administration
	Judith Talbert

	Veterans Services Commission
	Douglas Lay


*Member of Technical Review Committee

Description of Process

Evaluation of Renewal Projects:

In January 2006, CSB was notified by HUD that the 2005 Continuum of Care application scored slightly below the level needed to achieve full funding for new and renewing projects.  The proposed new project was not funded, and all renewing projects were funded for one-year only.  This meant that in addition to the nine projects that were due for renewal in 2007, another six projects that had been recommended for multiple-year funding in 2005 had to submit new applications in 2006 for renewal funding.  Columbus’ preliminary pro rata need share was enough to support only one-year renewal funding for all 15 renewal projects.  The Columbus & Franklin County Continuum of Care 2006 Project Evaluation & Ranking Plan was amended by the CoC Steering Committee to reflect that new reality, focusing more on project eligibility than comparative ranking and requiring that projects only request one year of renewal funding.
Renewal projects were reviewed by the TRC, along with Jill Spangler, an outside consultant. Those projects which were evaluated in 2005 and did not have major issues or concerns were not required to undergo a full evaluation (i.e. examination of APR Data and site visit) by the TRC. For projects that did receive a full evaluation, after a review of each project’s most recent Annual Performance Report data submitted to HUD, two to three representatives from the TRC, along with the consultant, visited each project to evaluate and rate the programs’ performance and effectiveness at addressing the needs of the populations served and the community, using a standardized evaluation tool designed to match the Addendum to the 2006 Evaluation & Ranking Plan that defined the standards by which each program would be measured.
The TRC and consultant looked at several indicators to assess whether the programs were effectively addressing local needs and priorities as identified by the Continuum of Care Steering Committee:

· effectively serving a greater number of persons;
· are cost effective and leveraging new or existing funds from other sources;
· are integral to the operation of other community programs;
· providing housing and services that are not available elsewhere for the population served; and
· have high rates of successful permanent housing outcomes and links to income (measured at client exit).

Preliminary reports based on the APR data and the site visits were distributed to each program for their review of the content and the conclusions.  Along with the compilation of program information, the reports made note of program strengths and challenges.  Agencies were able to appeal and/or correct any factual errors or interpretational disagreements.  Final program reports (along with copies of the appeals) were then forwarded to the whole TRC for use in making ranking recommendations.

Evaluation of New Projects:

CSB issued a Request for Proposals (RFP) on January 31, 2006, inviting interested parties to submit applications for new Continuum of Care projects.  A New Applicant Technical Assistance meeting was held on February 13m 2006 to review the local and HUD requirements. The RFP was posted on the CSB website and published in the Columbus Dispatch.  New projects were invited to submit pre-applications by March 3, 2006, in order to be reviewed for HUD’s threshold criteria and consistency with local priorities.  

Two new projects were submitted by the April 7 deadline, both from CHN: an SRA Shelter Plus Care project for 24 units on Livingston Avenue, and the Southpoint Apartments project.  Both projects were reviewed by a pre-application review group consisting of the outside consultant and Community Shelter Board staff.  The group concluded that the Southpoint Apartments project pre-application met the basic requirements as proposed and thus CHN should proceed with the application. The SRA Shelter Plus Care project did not meet the basic requirements as proposed and needed to be revised in order to meet the local and HUD criteria.
After reviewing the applications, a member of the TRC, along with the CoC consultant, conducted a telephone “site visit” with CHN; their findings were presented to the TRC for the April 28 review meeting.   
Ranking Process:

The evaluation reports for the new and renewal projects, agency appeals, and 2006 applications were presented to the Citizen’s Advisory Council and to the Provider’s Group on April 26 for their review of applications.  Their recommendations were reported to the whole TRC for consideration in the final project eligibility determination process. 

On April 28, 2006, the Continuum of Care TRC met to review twenty four projects.  Each project was presented to the full committee for discussion.  An important element of the discussion was the evaluation of each project application (new and renewal) by at least two TRC members using a standard Application Review Tool that examined:
· Consistency with Local Priorities




· Quality of Project Design





· Organizational Capacity & Experience



· Community Impact

· Consistency with HUD Standards

· Quality and Completeness of Submission
Overall, the TRC used the following information to evaluate the projects:

· Performance of renewal projects based on the project evaluation report;

· Response by renewal project sponsors to their evaluation report;

· Project application review for renewal and new projects;
· Site visit findings for the new projects; 

· Recommendations of the Citizens Advisory Council and CoC Providers Group; and

· Other relevant information from TRC members.

After reviewing each project, the TRC determined the following recommendations concerning project eligibility, conditions of eligibility, and funding:

· One (1) project was found Eligible Without Condition.

· CHN Safe Haven

· Eighteen (18) projects were found Eligible With Conditions that had to be addressed in the coming year.  (See individual project details in next section.)
· Four (4) projects were found Eligible With Conditions that had to be addressed prior to the 2006 HUD application submission.  (See individual project details in next section.)
· CHN Rebuilding Lives PACT Team Initiative 
· FoH New Horizons

· LSS Shelter Plus Care

· NCR Commons at Grant

In addition, the TRC recommended that Maryhaven not submit a 2006 HUD renewal application for the Women’s Engagement Center, but instead:
· Work with CSB and CHN to determine feasibility of funding swap equivalent to the annual SHP funding award via the Rebuilding Lives Funder Collaborative.
· Apply for ODOD Homeless RFP funding to expand the number of program beds effective January 1, 2007.
Immediately after the April 28 meeting, all projects were notified of the TRC recommendations and were given an opportunity to appeal the TRC recommendations; none did.  At a meeting on May 16, 2006, the Continuum of Care Steering Committee approved the final project priority list and TRC recommendations.    

The final project ranking was based on ranking principles outlined in the Columbus & Franklin County’s Continuum of Care 2006 Project Evaluation & Ranking Plan and Appendix.  According to the plan, ranking preference would be given to the top scoring new permanent supportive housing project to take advantage of available HUD bonus funds. The remaining renewal projects were ranked in alpha order by agency and project with the exception of Friends of the Homeless New Horizons, which  was ranked last among SHP renewal projects due to persistent performance issues.
The 2006 number one ranked project is CHN’s Southpoint Apartments, new permanent supportive housing project for chronically homeless men and women.  New HUD funding will provide capital funds along with support for operations.  This project was unanimously recommended by the TRC and subsequently approved by the CoC Steering Committee.    

Other Issues

In addition to individual project recommendations, the TRC made the following general recommendations to the Steering Committee in 2006:

· All agencies must improve and increase benefits enrollments, such as through improved staff assistance and better documentation of benefits/income sources.  Steering Committee should strengthen standards for benefits linkage and enrollment in 2007 local priorities. (Appendix: 3Biii & iv)

· It is unclear what the expectations are regarding client involvement in monitoring grievance and appeal procedures.  Steering Committee should provide further clarification in the 2007 local priorities (2006 Appendix: 3Di).

· Racial disparities remain a concern with many projects.  Need to identify characteristics of culturally competent organizations.  Translate characteristics in revised/expanded local priorities and review criteria (standard 3v).  Additionally, more data and better analysis is needed in order to more fully understand racial demographics of clients served in projects versus the target population the project intends to serve. 

· Steering Committee should examine data collection issues related to ethnicity, disability, immigrant status.  Explore whether upgraded HMIS can capture more detailed data to permit better tracking and analysis.

2006 Project Priority Ranking

	Rank
	Project Sponsor
	Project Type & Name
	Project Description
	Term
	Total HUD

	
	
	
	
	
	Request

	1
	Community Housing Network
	PSH - new (Good Samaritan bonus) – Southpoint Place
	16 new units of PSH for chronically homeless men and women
	2 years
	$597,877

 

	2
	Amethyst 
	TH – renewal Rapid Stabilization Project
	16 units of PSH for men and women with disabilities
	1 year
	$161,172

	3
	Community Housing Network
	PSH – renewal East Fifth Avenue
	38 units of PSH for chronically homeless women
	1 year
	$ 236,416

	4
	Community Housing Network 
	PSH – renewal Family Homes
	16 units of PSH families with disabilities
	1 year
	$ 35,233

	5
	Community Housing Network 
	PSH – renewal North High
	36 units of PSH for chronically homeless women and men
	1 year
	$ 83,283

	6
	Community Housing Network 
	PSH – renewal Parsons Avenue
	25 units of PSH for chronically homeless men with AOD
	1 year
	$ 260,672

	7
	Community Housing Network 
	PSH – renewal Rebuilding Lives PACT Team Initiative
	80 units of PSH for chronically homeless men and women
	1 year
	$ 637,479

	8
	Community Housing Network 
	SH/PSH – renewal Safe Havens
	16 units of PSH for chronically homeless men and women
	1 year
	$ 184,834



	9
	Community Housing Network 
	PSH – renewal Wicklow
	6 units of PSH for homeless families with disabilities
	1 year
	$ 59,060

	10
	Community Housing Network 
	PSH – renewal Wilson
	8 units of PSH for homeless men and women with disabilities
	1 year
	$ 97,293

	11
	Community Shelter Board
	HMIS - renewal
	HMIS system administration
	1 year
	$ 42,772

	12
	Huckleberry House
	TH – renewal Transitional Living Program
	24 units for homeless youth
	1 year
	$ 229,539

	13
	National Church Residences


	PSH – renewal Commons at Grant


	50 units of PSH for chronically homeless individuals
	1 year
	$ 250,092

	14
	YWCA
	WINGS I 
	28 units of PSH for chronically homeless women
	1 year
	$ 99,015

	15
	Friends of the Homeless
	SH/TH – renewal New Horizons Safe Havens Transitional Housing
	24 units of Safe Havens TH for chronically homeless men
	1 year
	$ 260,680

	16
	CMHA
	Amethyst

S+C - SRA
	82 units
	1 year
	$ 618,168

	17
	CMHA
	Amethyst

S+C - TRA
	10 units
	1 year
	$ 78,600

	18
	CMHA
	Columbus AIDS Task Force

S+C – SRA
	15units
	1 year
	$ 104,292

	19
	CMHA
	Columbus AIDS Task Force

S+C – TRA
	30 units
	1 year
	$ 196,056

	20
	CMHA
	Columbus AIDS Task Force

S+C – TRA
	44 units
	1 year
	$ 277,080

	21
	CMHA
	Community Housing Network

S+C – SRA
	137 units
	1 year
	$ 893,892

	22
	CMHA
	Community Housing Network

S+C – TRA
	149 units
	1 year
	$ 1,019,724

	23
	CMHA
	Faith Housing

S+C - SRA
	35 units
	1 year
	$ 208,500

	TOTAL
	
	
	
	
	$6,631,728

	PSH = Permanent Supportive Housing 

TH – Transitional Housing
	SH = Safe Haven

	


Priority #1

Community Housing Network: Southpoint Place

Technical Review Committee Report

Requested Funding Level: $422,011 for 2 years

TRC Recommended Funding Level: $597,877 for 2 years


Final SC-Approved Funding Level: $597,877 
Project Description and Background: This grant proposal is for 16 units of permanent supportive housing for chronically homeless men and women with serious mental illness and/or substance abuse problems.  It is a cornerstone of a larger project that will eventually serve 40 homeless and chronically homeless individuals and 40 homeless families.
.    

Technical Review Committee (TRC) Recommendations: Fund this project for two years at an increased funding level with one condition to be addressed. 

The Committee recommends ranking this project as the number one bonus project because it is a Rebuilding Lives project that meets HUD Samaritan Initiative criteria, the project will maximize the amount of bonus dollars the CoC can capture this year, and CHN has a good track record with this type of project.  The TRC recommends that CHN submit a new two year budget that includes an additional $175,866 for a total request of $597,877.

TRC recommendations are based on a project review with CHN, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

Strengths

· Agency track record

· Meets target population definition for chronic population
· 6:1 leveraging

· 100% of HUD request for housing activities
· Project planning includes tenants

· Will serve mixed population (single adults and families)
· 24 hour on-site staff

· YWCA Family Center collaboration
· Provide 3 & 4 bedroom units-much needed

· New area for PSH

· Family best practices review conducted by CHN
Challenges
· No identified service partner

· Need better plan for targeted veterans admission and services; proposing to serve too low # of vets (approximately 40% of chronic population is veterans)

Conditions:

· Work with CSB and Maryhaven to determine feasibility of funding reallocation via Rebuilding Lives Funder Collaborative.
Priority #2

amethyst: rapid stabilization program
Technical Review Committee Report

HUD Grant #: OH16B30-3002
Latest Funding Award and Term:   2003: $483,515 for 3 years




TRC Recommended Funding Level: $161,172 for one year

Final SC-Approved Funding Level: $161,172
Project Description and Background: The program is located in an 11-unit apartment building nearby Amethyst’s permanent supported housing program.  Originally, HUD funded four units and ODADAS funded five units; two units were used for program space.   In 2003, the TRC requested that Amethyst add four units.  They did so by shifting 4 of the ODADAS-funded apartments to HUD.  
Amethyst’s Rapid Stabilization Program (RSvP) serves five female-headed families and three individual women at a time who are in need of transitional housing and intensive alcohol and drug treatment in order to become stable enough to access permanent supportive housing and long-term treatment.  The intent is to move the families into Amethyst’s Shelter Plus Care housing within eight weeks.

Technical Review Committee (TRC) Recommendations: Renew this project for one year with one condition to be addressed over the next year.  

TRC recommendations are based on a review of 2006 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2006 Evaluation Strengths:

· Good leverage – more than 3:1.

· More than 100% average occupancy each month.

· 87% of participants increased their income between admission and exit from the program.

· This is the only Transitional Housing program for homeless families dealing with substance abuse issues.

· Agency has strong QI processes that actively involve current and former clients.

· Good services collaboration.

· This is the only short term transitional housing program for families with substance abuse problems.
2006 Evaluation Challenges:

· Project did not meet all previously identified issues, including the following: 

· RSvP continues to not meet standard for serving racial and ethnic minorities

· While Amethyst added 4 apartments to the HUD-funded portion of the project, it only reduced the cost per unit by 33%.

· Clients are not involved in monitoring grievance and appeals procedures.

Additional 2006 TRC Findings & Recommendations:

Strengths:

· Project cost per unit decreased
· Exceeded HUD housing outcome standard
Challenges:

· Leverage reduced from prior year

Conditions:

· Follow SC HMIS enrollment recommendation
2006 Continuum of Care Renewal Evaluation

amethyst rapid stabilization program
	Site Visit Date:  3/13/06
Agency Participants & Titles:  Lori Criss, Chief Operating Officer; Virginia O’Keefe, Executive Director
Consultant:  Jill Spangler
Technical Review Committee:  Beth Fetzer-Rice, Joe McKinley



Evaluation and Ranking Summary

HUD Grant #: OH16B30-3002
Latest Funding Award and Term:   2003: $483,515 for 3 years




Project Description and Background:

Amethyst first applied in 1998 for Continuum of Care funding for four units of short term (up to 60 days) transitional housing for women and their children participating in rapid stabilization alcohol and drug treatment.  The goal was to serve 50 families in a year.  Amethyst proposed to provide the services while VOA was to provide the housing.  In 1999, Amethyst was awarded a 3-year grant of $483,515 from the Continuum of Care process.  After the award was announced, VOA withdrew from the project, so Amethyst decided to locate the program in an 11-unit apartment building near where they were already operating a permanent supported housing program.  The program is located in an 11-unit apartment building nearby Amethyst’s permanent supported housing program.  Originally, HUD funded four units and ODADAS funded five units; two units were used for program space.   In 2003, the TRC requested that Amethyst add four units.  They did so by shifting 4 of the ODADAS-funded apartments to HUD.  
Amethyst’s Rapid Stabilization Program (RSvP) serves five female-headed families and 3 individual women at a time who are in need of transitional housing and intensive alcohol and drug treatment in order to become stable enough to access permanent supportive housing and long-term treatment.  The intent is to move the families into Amethyst’s Shelter Plus Care housing within eight weeks.

2006 Evaluation Findings:

Strengths:

· Good leverage – more than 3:1.

· More than 100% average occupancy each month.

· 87% of participants increased their income between admission and exit from the program.

· This is the only Transitional Housing program for homeless families dealing with substance abuse issues.

· Agency has strong QI processes that actively involve current and former clients.

· Good services collaboration.

· This is the only short term transitional housing program for families with substance abuse problems.
Challenges:

· Project did not meet all previously identified issues, including the following: 

· RSvP continues to not meet standard for serving racial and ethnic minorities

· While Amethyst added 4 apartments to the HUD-funded portion of the project, it only reduced the cost per unit by 33%.
· Clients are not involved in monitoring grievance and appeals procedures.
1. Priorities for Persons Served

The project serves at least one of the following priority populations:

 FORMCHECKBOX 
Families 

 FORMCHECKBOX 
Chronically homeless men and women

 FORMCHECKBOX 
Youth

Notes/Comments:

This project serves single-woman headed families with substance abuse problems.  They do not serve male-headed or two-parent families.  None of the individual women were chronically homeless.
2.
Priorities for Effective Use of Community Resources

A. Collaboration with and accessing resources from community-wide service systems appropriate to the consumer population.  

	Agencies/Projects
	Routine Referrals
	Identified Contact Person


	Written MOU
	On-Site Service Provision

	ADAMH programs and services
	X
	X
	X
	X

	Franklin County Department of Job and Family Services OWF/JOBS programs
	X
	X
	X
	X

	Franklin County Children Services
	X
	X
	X
	X

	Columbus Public Schools and other Franklin Co. schools
	X
	X
	X
	X

	Juvenile Court and Youth Services
	
	
	
	

	Area Agency on Aging and other services for the elderly
	
	
	
	

	Transportation services
	X
	X
	X
	X

	Job readiness, training and placement services, including 
	X
	
	
	

	Workforce Investment Act (WIA) funded services
	X
	X
	
	

	Health care services
	X
	X
	X
	X

	HIV/AIDS services
	X
	X
	X
	X

	Veterans Services 
	
	
	
	

	Enterprise Zone/Columbus Compact
	
	
	
	

	Basic needs services (e.g. food, furniture, clothing)
	X
	X
	X
	X

	Legal services
	X
	X
	
	


Notes/Comments:

B. Collaboration with other parts of the continuum of care system, with particular emphasis on:

i. Collaboration with the emergency shelter system.  The project is working with a variety of shelters in the following ways:

 FORMCHECKBOX 
Routinely advertising program openings and waiting list protocols

 FORMCHECKBOX 
Routinely educating shelter staff on referral processes

 FORMCHECKBOX 
Routinely participating in housing fairs for adult shelter clients

 FORMCHECKBOX 
Accepting referrals from more than one shelter


IHN, Rebecca’s Place, Nancy’s Place, WEC, VOA
 FORMCHECKBOX 
Routinely participate in adult and family system planning meetings

 FORMCHECKBOX 
Projects that serve families work closely and/or have a Memorandum of Agreement with the Interfaith Hospitality Network for placement and referral

NA For projects serving chronically homeless adults, routinely collaborate with community outreach projects.

ii. Systematic sharing of consumer information among service providers.  

 FORMCHECKBOX 
The project can describe or document how consumer information is shared with other service providers in a systematic and collaborative manner, given appropriate client consent, in order to help meet the needs of project clients.

iii. Avoiding duplication of existing community services and programs.

 FORMCHECKBOX 
Project provides a type of service not available elsewhere in the community.

 FORMCHECKBOX 
Project serves a population under-served or not served by any other program.

Notes/Comments:

This is the only short term transitional housing program for families with substance abuse problems.
C.
Reasonable costs to the community for the number of persons served and the type of housing and services being provided, with particular emphasis on:

i. Maximizing the use and effectiveness of continuum of care resources (funds, facilities and services) that currently exist in the community.

 FORMCHECKBOX 
The average monthly occupancy over the 12-month review period is at least be 95%. 

· Average monthly occupancy over the 12-month reporting period: 110%
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6

	9
	9
	10
	9
	8
	9

	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10 
	MONTH 11
	MONTH 12

	7
	9
	12
	9
	7
	7


History of occupancy throughout life of project:



This project has historically been fully occupied.
NA Full occupancy reflects the number in the HUD submission, or the project has evidence of HUD’s and CoC Steering Committee’s permission to reduce the number.

Full occupancy as described in HUD submission: 5 families and 3 individuals

Current occupancy (number of individuals or families/persons in families being served): 3/13/06 = 5 families (4 are scheduled to move within the week)

Numbers served during reporting period: 10/1/04 to 9/30/05

	Number single individuals served (annual unduplicated)
	20

	Number of families/persons in families (annual unduplicated)
	25/81

	Total Number of Households Served
	45

	Number of referrals 
	?

	Number of referrals who entered project
	38


 FORMCHECKBOX 
Housing and service facilities are in compliance with the HUD requirements and Housing Quality Standards (HQS), as well as applicable local code(s). 
Notes/Comments:

Occupancy was figured on the 8 HUD-funded apartments.  
Amethyst does a weekly self-check using HQS checklists; property manager reviews and checks quarterly.  However, there is no third-party inspection.  Amethyst will check with CMHA about scheduling an HQS visit from them.

ii. Leveraging other public, private and non-profit sector community resources.  

 FORMCHECKBOX 
The project leverages other funding and in-kind support for services and operations.

Reporting Period: 

__10/01/2004 to 09/30/2005__
Households Served:  
_____45__________

Total Housing Units: 
_______8_________

	
	HUD Funds
	%
	Other Funds
	%
	Total Funds
	Average Annual $ per HH Served
	Average Annual $ per Housing Unit

	Leasing
	19,720
	31%
	44,047
	69%
	63,767
	1,417
	7,971

	Operating
	3,547
	31%
	7,823
	68
	11,470
	255
	1,434

	Supportive Services
	114,859
	31%
	256,550
	69%
	371,409
	8,254
	46,426

	Acquisition/

Construction
	0
	0
	0
	0
	0
	0
	0

	Admin
	0
	0
	0
	0
	0
	0
	0

	TOTAL
	138,126
	31%
	308,520
	69%
	446,646
	9,925
	55,831


Amount and source of other funds:

	SOURCE
	In-kind Value
	Cash AMOUNT

	MATCH:
	
	

	Grantee/project sponsor cash
	
	$151,635

	City of Columbus
	
	59,151

	Osteopathic Heritage Foundation
	
	97,734

	
	
	

	Subtotal Match
	
	$308,520

	LEVERAGE:
	
	

	TBD
	
	

	
	
	

	
	
	

	
	
	

	Subtotal Leverage
	
	

	TOTAL
	
	

	GRAND TOTAL
	


 FORMCHECKBOX 
Agency can demonstrate the commitment of leveraged resources through written commitments from the other funders or providers.

 FORMCHECKBOX 
The percent of HUD funds in the agency’s annual CoC program budget exceeds HUD match requirements of at least 25% for services, 30% for operating, and 50% for acquisition and/or new construction.


NA The project effectively provides services at comparable cost per household/unit cost of other similar projects in the community.  

Notes/Comments: 
Cost per unit is still higher than average.  The cost decreased by 33% since 2003, but might have decreased more given that the number of units doubled and the services decreased.   

Amethyst intends to submit a modified budget in the 2006 application, showing more HUD funds for operating and moving some of the match funds to leverage.
3. Priorities for Effective and Innovative Delivery of Housing & Services

A. Providing housing and services for those with the greatest needs and greatest difficulty accessing the current homeless service system, with particular emphasis on:

i. Providing housing and services for persons with special needs, including mental health problems, substance abuse problems, HIV/AIDS, physical disabilities, Veterans, the elderly, and large families with six or more members.

	Special Needs
	Number Who Entered*

(N=38)
	% of Total Who Entered*

	Mental Health Problems
	26
	68%

	Alcohol Abuse
	38
	100%

	Drug Abuse
	38
	100%

	HIV/AIDS
	0
	0%

	Physical Disabilities
	5
	13%

	Veterans
	0
	0%

	Elderly
	0
	0%

	Large Families (6+)
	0
	0%


*APR reports special needs of the people who entered the program during the APR period.

Notes/Comments:

ii. Having proactive inclusion and non-restrictive housing admission requirements that are appropriate for the population being served, including “no sobriety” requirements for persons with substance abuse problems and inclusion for persons with criminal histories.

 FORMCHECKBOX 
The project has written client eligibility criteria consistent with what is appropriate for the targeted population.  Participation in supportive services is not an eligibility requirement, except where required by HUD regulations (i.e. Shelter Plus Care).

 FORMCHECKBOX 
The admissions policy/residential selection plan and procedure are distributed or otherwise made known.

 FORMCHECKBOX 
Project does not have “sobriety” requirements unless they can demonstrate sound programmatic and/or clinical reasons for the requirement.  

 FORMCHECKBOX 
Project does not exclude persons with criminal histories unless there are specific and sound safety and/or programmatic issues involved (e.g. persons with sexual predator histories in projects located very near to schools).

iii. Having expedited admission processes, to the greatest extent possible, including providing assistance with obtaining necessary documentation.  

 FORMCHECKBOX 
Project applicants are not required to participate in more than two interviews and can be admitted within a few days if eligible and opening is available.

 FORMCHECKBOX 
Project can provide examples of expediting the admission process for applicants coming from a variety of circumstances.  

 FORMCHECKBOX 
Project can provide examples of systematic aiding of applicants in obtaining necessary documentation or waiving documentation requirements until after admission.

 FORMCHECKBOX 
The agency has a reasonable procedure for maintaining and updating the waiting list.

	Number of households on waiting list:
	4 (next week)

	Number of households otherwise pending (describe below):
	18


 FORMCHECKBOX 
Project works to minimize denials for reasons unrelated to project eligibility criteria (e.g. missed appointments).

iv. Having fair and consistent admission and termination policies and procedures that: 

Provide documented intervention, prevention or a housing retention assistance for clients at risk; 

 FORMCHECKBOX 
The project has a proactive policy of providing written plans for at-risk clients, that include strategies for intervention, prevention or housing retention that help clients avoid losing their housing. 

 FORMCHECKBOX 
Documentation that a plan has been implemented.

 FORMCHECKBOX 
APR data shows a low rate (<20%) of persons leaving the project for non-compliance or disagreement with rules

Number/% of persons leaving the project during the APR period for non-compliance or disagreement with rules: 3/41 = 7%

Inform clients in writing of their rights and responsibilities, including the appeal process and the termination process at the time of entry and at risk of termination;

 FORMCHECKBOX 
The project has a clearly defined client code of conduct, as well as a process for distributing and making known project rules, regulations, and termination policies with accommodation for literacy and language barriers.

 FORMCHECKBOX 
The client/project participant is informed in writing of rights and responsibilities, the appeal process and the termination process at the time of entry and at risk of termination. 

Follow administrative and legal due process when terminating clients according to administrative due process standards or the Ohio Revised Code.  

 FORMCHECKBOX 
The project has an appeals policy and follows appropriate due process when handling appeals and evicting clients, as well as when deciding to restrict clients from services.  

 FORMCHECKBOX 
There is evidence that the project observes the following elements of good administrative and legal due process when terminating clients:

 FORMCHECKBOX 
A pre-termination hearing.

 FORMCHECKBOX 
An appeal/hearing before someone other than and not subordinate to the original decision maker.

 FORMCHECKBOX 
Opportunity ​for the client to see and obtain evidence relied upon to make the decision to terminate and any other documents in the client’s file prior to the hearing.

 FORMCHECKBOX 
Opportunity for the client to confront witnesses who have provided evidence used to terminate, especially if the witness is employed by the provider.

 FORMCHECKBOX 
Opportunity for the client to bring a representative of their choice to the hearing.

 FORMCHECKBOX 
A written final administrative decision prior to termination. 

 FORMCHECKBOX 
The project can give examples of clients who have successfully and unsuccessfully appealed termination.

 FORMCHECKBOX 
Terminations from the project follow eviction procedures consistent with applicable Ohio Revised Code.

Notes/Comments:

Amethyst gave reviewers examples of expediting the admission process, but the normal admission process includes a 2.5 hour orientation meeting at Amethyst, followed by an assessment with a counselor (done same day or up to 3 weeks later). The applicant then joins the entry level, where she joins a group 3 mornings a week until a slot opens.

Participants dismissed from the program can re-enter after a period of time.
v. Providing services in a way that affirmatively furthers access to facilities and services for racial and ethnic minorities and persons with all types of physical disabilities.

 FORMCHECKBOX 
There is evidence that the project is serving a percentage of racial and ethnic minorities that is at least reflective of HMIS data showing the percentage of that group in the target homeless population in Franklin County.

· According to APR, the % of racial and ethnic minorities served during the APR period: 37% of persons entering during the APR period (71% of families and 57% of single women in shelters in Columbus/Franklin County were black according to the latest CSB report)

 FORMCHECKBOX 
There is evidence that reasonable efforts are made to accommodate applicants with a disability, including compliance with ADA requirements.  Examples of appropriate and successful referrals to other projects in cases where the project was not able to accommodate a client.

NAEvidence that appropriate and successful referrals to other projects occurs in cases where the project was not able to accommodate a client.

 FORMCHECKBOX 
Evidence that staff receive training in cultural competency relevant to the client population served.

 FORMCHECKBOX 
The agency has a resident admissions policy/residential selection plan with clearly delineated criteria that are not intended to unfairly discriminate against clients.  This includes evidence that all families, including those with same-sex partners, are given the same access to services as other families. 

Notes/Comments:

Project did not meet standard for serving racial and ethnic minorities.

Amethyst has made accommodations for clients with disabilities, but the housing is not wheelchair accessible and cannot be made so.
B.
Reducing dependency on the shelter system, repeat incidences of homelessness and chronic homelessness, with particular emphasis on:

i. Accelerated and increased permanent housing outcomes for persons living on the streets, in emergency shelter or in transitional housing.

NA As reflected in the APR, 100% of clients enter the permanent supportive housing project from living on the streets, emergency shelter, or transitional housing.

 FORMCHECKBOX 
As reflected in the APR, 100% of clients enter the transitional housing project from living on the streets or emergency shelter.

 FORMCHECKBOX 
Project provides permanent housing, either directly by the project sponsor, or in collaboration with other housing providers.

ii. Formulating individualized service delivery approaches that follow customers through the continuum of care.

NA For permanent supportive housing projects, supportive services are voluntary and tenants are not required to engage in supportive services as a condition of their tenancy (except Shelter Plus Care).

 FORMCHECKBOX 
The project can describe how services are delivered in an individual manner (e.g. individual clients actively participate in developing their own case plans, and services are tailored to individual needs).

iii. Providing services designed to enable persons to successfully maintain permanent housing.

Permanent supportive housing projects successfully meet the following standards for permanent supportive housing projects:

NA There is evidence in the APR that at least 80% of persons served during the evaluation period remain in the permanent supportive housing project or exit and move into permanent housing, where the client has control of the housing.

NA The average length of stay for persons living in permanent supportive housing is at least 12 months.

NA Project has met their housing stability goals for the APR period being evaluated.

· Reporting Period: 

	
	Projected Outcomes


	Actual Outcomes



	Residential Stability
	
	


Transitional housing projects successfully meet the following standards for transitional housing projects:

NA There is evidence in the APR that at least 70% of persons who exit transitional housing during the evaluation period move into permanent housing, where the client has control of the housing.

 FORMCHECKBOX 
Transitional housing projects have at least one systematic method of contacting clients for at least one year after they leave the project. 

 FORMCHECKBOX 
Project has met their housing stability goals for the APR period being evaluated.

· Reporting Period: 10/1/04 to 9/30/05

	
	Projected Outcomes


	Actual Outcomes



	Residential Stability
	60% of participants will move into permanent supportive housing and continue participation in a less intensive form of treatment to assist continuing recovery after graduation from RSvP.
	73% of participants moved into permanent supportive housing and continued participation in a less intensive form of treatment to assist continuing recovery after graduation from RSvP.


iv. Enabling homeless adults to be successfully employed and to have income, benefits and other resources that support independent living.

 FORMCHECKBOX 
 There is evidence in the APR that projects have and meet a measurable increased income and employment outcome goal that at least reflects the following standards:

· At least 45% of persons living in permanent supportive housing who exit, increase their income;

· At least 50% of persons living in long-term transitional housing who exit, increase their income.

· Reporting Period: 10/1/04 to 9/30/05

	
	Projected Outcomes


	Actual Outcomes



	Increased Skills & Income
	60% of participants will increase their income by the time they graduate from RSvP.
	87% of participants  increased their income by the time they graduate from RSvP.


Notes/Comments:

C.
Creating greater geographic dispersion of facilities and services throughout Franklin County, with particular emphasis on:

i. Developing flexible (non-facility based) housing subsidies.

 FORMCHECKBOX 
Project has evidence that they are developing or utilizing flexible housing subsidies.

ii. Enabling homeless persons to access employment and housing outside of the central city.

Evidence that some percentage of project clients are working and/or living outside the central city.  Projects with higher percentages are given higher priorities.

 FORMCHECKBOX 
Number/% of project clients working outside the central city:

 FORMCHECKBOX 
Number/% of project clients living outside the central city:

iii. Providing facilities and services in locations outside of the central city of Columbus if appropriate for the population being served.

 FORMCHECKBOX 
Project provides facilities and/or services in locations outside of the central city of Columbus.

Notes/Comments:

D. 
Including homeless persons in the design, implementation and evaluation of projects and services.

i. Providing services in a way that is respectful of the customer and treats customers in a dignified manner.

 FORMCHECKBOX 
Client evaluation and feedback are collected, analyzed and used in a manner that can be demonstrated.  

 FORMCHECKBOX 
Project can give examples of client involvement in decision-making processes, including planning for services.

 FORMCHECKBOX 
Clients are involved in monitoring grievance and appeals procedures.

 FORMCHECKBOX 
Clients are provided information about and participate in the Citizen’s Advisory Council (CAC).

Notes/Comments:

Good client involvement: QI surveys, Consumer Satisfaction Team, Customers and Families on the Amethyst board and staff
4. 
Effectiveness in Addressing Previously Identified Issues

 FORMCHECKBOX 
Project has corrected or made major progress on all of the issues identified as challenges in a previous Continuum of Care evaluation (1997-2005):

Issues from 2003:

· It is difficult to determine the true comparative costs for the four SHP-funded apartment units.  The APR includes client information on the four HUD-sponsored apartments, but the non-HUD financial information includes all of the nine apartments in the program. The match figure includes match for other Amethyst programs as well as RSvP.  They report that there is no way to separate this out.
Status in 2006: This issue has been resolved.
· Only 41% of program participants were black or African American compared to the IHN average of 65 – 70%.
Status in 2006: During the most recent APR period the % of black participants entering actually decreased to 37%, although Amethyst reported that 52% of their total client population is African American.  Most recent family shelter figures show that 71% of sheltered families are black.
· The apartments are not wheelchair accessible.  Amethyst reports that they will make accommodations at another location if necessary.
Status in 2006: The apartments cannot remodeled to make them wheelchair accessible.
· Amethyst does not have any client satisfaction measures explicitly for RSvP.

Status in 2006: Amethyst now measures RSvP client satisfaction through surveys.
NA Project has corrected or made major progress on all of the issues identified with a minus in a Technical Review Committee project ranking memo (1997-2005):

Status of Issues from 2003:

 FORMCHECKBOX 
Project has made marked improvement in all items identified under “Recommendations for Project Improvement” in a Technical Review Committee project ranking memo (1997-2005):

Issues:  

Because this project has a waiting list and is considered a priority project, and because it appears that the project has excess service capacity and management skills, the TRC supports renewing this project for three years with the addition of four more apartment units.  

Status in 2006: Amethyst did add four units to this project in 2003.

Also request that Amethyst pay attention to making at least one apartment accessible to people with mobility challenges, if possible.
Status in 2006: Amethyst added visual smoke alarms for hearing impaired residents and reinforced grab bars in some bathrooms but it is not possible for the apartments to be remodeled to make the apartments wheelchair accessible.
Notes/Comments:

5.   Priorities for Meeting HUD Standards

 FORMCHECKBOX 
The project meets HUD threshold, non-discrimination and other requirements.

 FORMCHECKBOX 
The project meets HUD Supportive Housing Program, Shelter Plus Care or Section 8 Mod Rehab requirements.
TBD For every CoC dollar of funding the project leverages at least two dollars of cash or in-kind support.
SHP Request ____TBD________
Leverage Amount ______TBD_______

TBD The project will use a greater percentage of requested HUD Continuum of Care funds for housing activities versus supportive services, relative to other new and renewal projects.
% of SHP funds requested for housing activities __________

NA At least 70% of single adults served by the project are chronically homeless, as defined by HUD.
 FORMCHECKBOX 
For transitional housing projects, there is evidence in the APR that at least 60% of persons exiting the project move to permanent housing.
NA For permanent housing projects, there is evidence in the APR that at least 70% of persons remain in permanent supportive housing for at least 6 months. 
 FORMCHECKBOX 
For all projects, there is evidence in the APR that the employment rate of persons exiting the project is 10 percentage points greater than the employment rate of those entering.

# employed at entry ____0____


# employed at exit   __0_____

% employed at entry  ___0_____


% employed at exit  __0_____

 FORMCHECKBOX 
For all projects, there is evidence in the APR that the project has successfully linked  persons to income sources identified in the APR chart.

	
	# Linked While Remaining in PSH
	# Exiting TH or PSH
	# Linked at Exit
	% Linked at Exit

	SSI
	
	41
	0
	0%

	SSDI
	
	41
	2
	4.9%

	Social Security
	
	41
	0
	0%

	General Public Asst.
	
	41
	32
	78.0%

	TANF
	
	41
	6
	14.6%

	SCHIP
	
	41
	0
	0%

	Veterans Benefits
	
	41
	0
	0%

	Employment Income
	
	41
	0
	0%

	Unemployment Benefits
	
	41
	0
	0%

	Veterans Health Care
	
	41
	0
	0%

	Medicaid
	
	41
	7
	17.1%

	Food Stamps
	
	41
	38
	92.7%

	Other
	
	41
	0
	0%

	No Financial Resources
	
	41
	1
	2.4%

	WIA
	
	
	
	


 FORMCHECKBOX 
For all projects, there is evidence that the project systematically helps homeless persons identify, apply for and follow-up to receive benefits under: SSI, SSDI, TANF, Medicaid, Food Stamps, SCHIP, WIA and Veterans Health Care.
 FORMCHECKBOX 
Project has case managers who systematically assist clients in completing applications for mainstream benefit programs.

 FORMCHECKBOX 
Project shares a single application form with four or more of the above mainstream programs.

 FORMCHECKBOX 
Project systematically provides outreach and intake staff with specific, ongoing training on how to identify eligibility and program changes for mainstream programs.

 FORMCHECKBOX 
Project/organization has specialized staff whose only responsibility is to identify, enroll, and follow-up with homeless persons on participation in mainstream programs.

 FORMCHECKBOX 
Project provides transportation assistance to clients to attend mainstream benefit appointments.

 FORMCHECKBOX 
Project staff systematically follow up to ensure that mainstream benefits are received.

Priority #3

Community Housing Network:  East Fifth Avenue

Technical Review Committee Report

HUD Grant #: OH16B50-3005
Latest Funding Award and Term:   2005: $472,832 for 2 years

TRC Recommended Funding Level: $236,416 for 1 year

Final SC-Approved Funding Level: $236,416
Project Description and Background: The East Fifth Avenue project provides permanent supportive housing to 38 chronically homeless women with substance abuse and/or mental illness.  The program began accepting residents on 2/11/04, was fully occupied within two months, and remained fully occupied through the end of the current APR period.

Technical Review Committee (TRC) Recommendations: Renew this project for one year with one condition to be addressed over the next year.   

TRC recommendations are based on a review of 2005 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2005 Evaluation Strengths:

· This is a Housing First, Rebuilding Lives project for chronically homeless women.
· It has been nearly fully occupied since its opening in February 2004.
· The program is achieving excellent housing stability outcomes (95% of women remained housed through the APR period).
· 44% of the tenants had income from employment.
· Women who leave after one year can take their Section 8 voucher with them.
· There are good links to the homeless outreach providers and shelters.
· CHN has very good administrative policies and procedures, including admission and termination, due process, cultural competence, etc.
· 36% came directly from a non-housing (street, park, car,etc.) situation

2005 Evaluation Challenges:

None noted.  

Additional 2006 TRC Findings & Recommendations:

Strengths:

· Progress on addressing recommendations from 2005 evaluation.
· CMHA partnership to provide vouchers
Challenges:

· 0% HUD housing emphasis
· Did not meet HUD housing outcome standard (project had 24 exits during APR period)
· Leveraging below HUD standard

· Not enrolling and/or documenting clients in food stamps/Medicaid, per APR

Conditions:

· Pursue opportunity to amend budget to increase housing activity % as permissible
Priority #4
Community Housing Network: Family Homes

Technical Review Committee Report

HUD Grant #: OH16B50-3003
Latest Funding Award and Term:   2005: $35,233 for 1 year
TRC Recommended Funding Level: $35,233 for 1 year
Final SC-Approved Funding Level: $35,233
Project Description and Background: This project provides fifteen units of permanent supportive housing for homeless families in which at least one of the adults is disabled.  At the request of CSS and the Community Shelter Board, CHN took over the program from Catholic Social Services (it was the old Warren Street Transitional Housing program that converted to permanent supportive housing in 2003) in March 2004.  CSS sold the property on Warren Street, so now the housing is provided in scattered site CHN apartments (2-3-bedroom townhouses and flats).

Technical Review Committee (TRC) Recommendations: Renew this project for one year with one condition to be addressed over the next year.   

TRC recommendations are based on a review of 2005 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2005 Evaluation Strengths:

· This is a much stronger program than the old Warren Street Transitional Housing program from which it evolved.

· Scattered sites: 30% of current units occupied by program participants are outside the central city.

· Very good housing stability outcomes; 10/11 families (91%) stayed in the housing for the duration of the APR period.

· 45% of families increased their incomes in less than one year.

· There is a relatively quick admission process.

· Proactive, non-restrictive admission requirements.

· CHN has very good administrative policies and procedures, including admission and termination, due process, cultural competence, etc.
· Good cost efficiency.
2005 Evaluation Challenges:

· During the evaluation sufficient budget information was not available so it was difficult to evaluate.  However, per the 2006 application budget the program demonstrated good cost efficiency. 

Additional 2006 TRC Findings & Recommendations:

Strengths:

· CMHA partnership to provide vouchers
· Good leverage (3:1)
Challenges:

· 0% HUD housing emphasis
· Not enrolling and/or documenting clients in food stamps/Medicaid, per APR

Conditions:

· Pursue opportunity to amend budget to increase housing activity % as permissible
Priority #5

Community Housing Network: north high street apartments 

Technical Review Committee Report

HUD Grant #: OH16B30-3007
Latest Funding Award and Term:   2003: $249,850 for 3 years




TRC Recommended Funding Level: $83,283 for one year.

Final SC-Approved Funding Level: $83,283
Project Description and Background: This project was funded in 2001, but did not begin leasing the apartments until May 2002, due to construction difficulties.  

North High Street provides 36 efficiency apartments for chronically homeless men and women with disabilities or homeless men or women with disabilities.  Engagement specialists link tenants to services; CHN Employment Services assist tenants in overcoming barriers to employment.  A strong harm reduction philosophy provides a stable environment for growth and change.  

Technical Review Committee (TRC) Recommendations: Renew this project for one year with one condition to be addressed over the next year.   

TRC recommendations are based on a review of 2006 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2006 Evaluation Strengths:

· 30 of 31 residents (97%) housed on the first day of the reporting year had maintained permanent housing for at least 12 months.  19 of the 39 (nearly 50%) served during the APR period had lived at North High for more than 2 years.

· Occupancy for the APR period was 99%.

· This project uses flexible rent subsidies: tenants exiting after one year in the project can take Section 8 vouchers with them.

· 100% of project participants are chronically homeless.

· Staff consistency – the site manager has been on the job since the project’s inception.

· Agency-wide evaluation of Stages of Change

· Residents created a garden/green space in back of the building to create an alternative to High Street.

· The project addressed all previously identified issues/challenges.

· Good leverage.

2006 Evaluation Challenges:

None noted.

Additional 2006 TRC Findings & Recommendations:

Strengths:

· CMHA partnership to provide vouchers
· Good leverage (5:1)
· Staff driven quality program content has an intentional emphasis on sustained client engagement
· Strong HUD housing outcomes
· New service partner (Concord Counseling)
Challenges:

· 0% HUD housing emphasis
· Not enrolling and/or documenting clients in food stamps/Medicaid, per APR

Conditions:

· Pursue opportunity to amend budget to increase housing activity % as permissible
2006 Continuum of Care Renewal Evaluation

Chn north high street apartments 

	Site Visit Date:  3/14
Agency Participants & Titles:  Anthony Penn, COO; Vanita Turner, Assistant Director for Homeless Programs; Marla Taylor, North High Site Manager 
Consultant:  Jill Spangler
Technical Review Committee:  Beth Fetzer-Rice, Nina Lewis, Barbara Maravich



Evaluation and Ranking Summary

HUD Grant #: OH16B30-3007
Latest Funding Award and Term:   2003: $249,850 for 3 years





Project Description and Background:

This project was funded in 2001, but did not begin leasing the apartments until May 2002, due to construction difficulties.  This late start meant that there was no full-year Annual Progress Report (APR) data to use for the 2003 program evaluation.

North High Street provides 36 efficiency apartments for chronically homeless men and women with disabilities or homeless men or women with disabilities.  Engagement specialists link tenants to services; CHN Employment Services assist tenants in overcoming barriers to employment.  A strong harm reduction philosophy provides a stable environment for growth and change.  

2006 Evaluation Findings:

Strengths:

· 30 of 31 residents (97%) housed on the first day of the reporting year had maintained permanent housing for at least 12 months.  19 of the 39 (nearly 50%) served during the APR period had lived at North High for more than 2 years.
· Occupancy for the APR period was 99%.
· This project uses flexible rent subsidies: tenants exiting after one year in the project can take Section 8 vouchers with them.

· 100% of project participants are chronically homeless.

· Staff consistency – the site manager has been on the job since the project’s inception.

· Agency-wide evaluation of Stages of Change

· Residents created a garden/green space in back of the building to create an alternative to High Street.

· The project addressed all previously identified issues/challenges.

· Good leverage.

Challenges:

None noted at this time.
1. Priorities for Persons Served

The project serves at least one of the following priority populations:

 FORMCHECKBOX 
Families 

 FORMCHECKBOX 
Chronically homeless men and women

 FORMCHECKBOX 
Youth

Notes/Comments:

Rebuilding Lives
2.
Priorities for Effective Use of Community Resources

C. Collaboration with and accessing resources from community-wide service systems appropriate to the consumer population.  

	Agencies/Projects
	Routine Referrals
	Identified Contact Person


	Written MOU
	On-Site Service Provision

	ADAMH programs and services
	X
	X
	X
	X

	Franklin County Department of Job and Family Services OWF/JOBS programs
	X
	
	
	

	Franklin County Children Services
	N/A
	N/A
	N/A
	N/A

	Columbus Public Schools and other Franklin Co. schools
	N/A
	N/A
	N/A
	N/A

	Juvenile Court and Youth Services
	N/A
	N/A
	N/A
	N/A

	Area Agency on Aging and other services for the elderly
	X
	X
	
	

	Transportation services
	X
	
	
	

	Job readiness, training and placement services, including 
	X
	X
	
	X

	Workforce Investment Act (WIA) funded services
	X
	
	
	

	Health care services
	X
	X
	
	

	HIV/AIDS services
	X
	X
	
	

	Veterans Services 
	X
	X
	
	

	Enterprise Zone/Columbus Compact
	
	
	
	

	Basic needs services (e.g. food, furniture, clothing)
	X
	X
	X
	X

	Legal services
	X
	
	
	


Notes/Comments:

D. Collaboration with other parts of the continuum of care system, with particular emphasis on:

iv. Collaboration with the emergency shelter system.  The project is working with a variety of shelters in the following ways:

 FORMCHECKBOX 
Routinely advertising program openings and waiting list protocols

 FORMCHECKBOX 
Routinely educating shelter staff on referral processes

 FORMCHECKBOX 
Routinely participating in housing fairs for adult shelter clients

 FORMCHECKBOX 
Accepting referrals from more than one shelter

 FORMCHECKBOX 
Routinely participate in adult and family system planning meetings

NA Projects that serve families work closely and/or have a Memorandum of Agreement with the Interfaith Hospitality Network for placement and referral

 FORMCHECKBOX 
For projects serving chronically homeless adults, routinely collaborate with community outreach projects.

v. Systematic sharing of consumer information among service providers.  

 FORMCHECKBOX 
The project can describe or document how consumer information is shared with other service providers in a systematic and collaborative manner, given appropriate client consent, in order to help meet the needs of project clients.

vi. Avoiding duplication of existing community services and programs.

 FORMCHECKBOX 
Project provides a type of service not available elsewhere in the community.

 FORMCHECKBOX 
Project serves a population under-served or not served by any other program.

Notes/Comments:

Site Manager has connections with ex-offenders groups for referrals.

C.
Reasonable costs to the community for the number of persons served and the type of housing and services being provided, with particular emphasis on:

iii. Maximizing the use and effectiveness of continuum of care resources (funds, facilities and services) that currently exist in the community.

 FORMCHECKBOX 
The average monthly occupancy over the 12-month review period is at least be 95%. 

· Average monthly occupancy over the 12-month reporting period: 99%
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6

	33
	33
	33
	31
	34
	33

	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10 
	MONTH 11
	MONTH 12

	33
	33
	33
	31
	33
	32


· History of occupancy throughout life of project:

This project has not had a problem with occupancy, but 3 of the units are being utilized by persons who lived there before CHN bought the building and fit the service need profile.  This leaves 33 units available for the program instead of 36 units.
NA Full occupancy reflects the number in the HUD submission, or the project has evidence of HUD’s and CoC Steering Committee’s permission to reduce the number.

Full occupancy as described in HUD submission: 36 individuals

Current occupancy (number of individuals or families/persons in families being served): 3/14/06 = 32

Numbers served during reporting period:  7/1/04 to 6/30/05

	Number single individuals served (annual unduplicated)
	39

	Number of families/persons in families (annual unduplicated)
	                NA

	Total Number of Households Served
	39

	Number of referrals 
	29

	Number of referrals who entered project
	4


 FORMCHECKBOX 
Housing and service facilities are in compliance with the HUD requirements and Housing Quality Standards (HQS), as well as applicable local code(s). 
Notes/Comments:

Third party verification of HQS: units are inspected by ADAMH and CMHA.  
iv. Leveraging other public, private and non-profit sector community resources.  

 FORMCHECKBOX 
The project leverages other funding and in-kind support for services and operations.

Reporting Period: 

__7/1/04 to 6/30/05_
Households Served:  
___39___________

Total Housing Units: 
___36___________

	
	HUD Funds
	%
	Other Funds
	%
	Total Funds
	Average Annual $ per HH Served
	Average Annual $ per Housing Unit

	Leasing
	0
	0
	0
	0
	0
	0
	0

	Operating
	0
	0
	110,185
	100%
	110,185
	2,825
	3,061

	Supportive Services
	79,315
	25%
	233,100
	75%
	312,415
	8,010
	8,678

	Acquisition/

Construction
	0
	0
	0
	0
	0
	0
	0

	Admin
	3,966
	100%
	0
	0
	3,966
	102
	110

	TOTAL
	83,281
	20%
	343,285
	80%
	426,566
	10,937
	11,849


Amount and source of other funds:

	SOURCE
	In-kind Value
	Cash AMOUNT

	MATCH:
	
	

	Community Shelter Board
	
	$221,890

	ADAMH
	
	11,755

	CMHA
	
	85,415

	Ohio Housing Trust Fund
	
	4,315

	Tenant Rent
	
	19,910

	Subtotal Match
	
	$343,285

	LEVERAGE:
	
	

	ADAMH In-kind service cost report
	80,377
	

	TBD
	
	

	
	
	

	
	
	

	Subtotal Leverage
	80,377
	

	TOTAL
	80,377
	343,285

	GRAND TOTAL
	423,662


 FORMCHECKBOX 
Agency can demonstrate the commitment of leveraged resources through written commitments from the other funders or providers.

 FORMCHECKBOX 
The percent of HUD funds in the agency’s annual CoC program budget exceeds HUD match requirements of at least 25% for services, 30% for operating, and 50% for acquisition and/or new construction.


 FORMCHECKBOX 
The project effectively provides services at comparable cost per household/unit cost of other similar projects in the community.  

Notes/Comments:

Good leverage.
Priorities for Effective and Innovative Delivery of Housing & Services

B. Providing housing and services for those with the greatest needs and greatest difficulty accessing the current homeless service system, with particular emphasis on:

vi. Providing housing and services for persons with special needs, including mental health problems, substance abuse problems, HIV/AIDS, physical disabilities, Veterans, the elderly, and large families with six or more members.

	Special Needs
	Number Who Entered*

N=8
	% of Total Who Entered*

	Mental Health Problems
	5
	62.5%

	Alcohol Abuse
	8
	100%

	Drug Abuse
	8
	100%

	HIV/AIDS
	0
	0

	Physical Disabilities
	2
	25%

	Veterans
	0
	0

	Elderly
	0
	0

	Large Families (6+)
	0
	0


*APR reports special needs of the people who entered the program during the APR period.

Notes/Comments:

vii. Having proactive inclusion and non-restrictive housing admission requirements that are appropriate for the population being served, including “no sobriety” requirements for persons with substance abuse problems and inclusion for persons with criminal histories.

 FORMCHECKBOX 
The project has written client eligibility criteria consistent with what is appropriate for the targeted population.  Participation in supportive services is not an eligibility requirement, except where required by HUD regulations (i.e. Shelter Plus Care).

 FORMCHECKBOX 
The admissions policy/residential selection plan and procedure are distributed or otherwise made known.

 FORMCHECKBOX 
Project does not have “sobriety” requirements unless they can demonstrate sound programmatic and/or clinical reasons for the requirement.  

 FORMCHECKBOX 
Project does not exclude persons with criminal histories unless there are specific and sound safety and/or programmatic issues involved (e.g. persons with sexual predator histories in projects located very near to schools).

viii. Having expedited admission processes, to the greatest extent possible, including providing assistance with obtaining necessary documentation.  

 FORMCHECKBOX 
Project applicants are not required to participate in more than two interviews and can be admitted within a few days if eligible and opening is available.

 FORMCHECKBOX 
Project can provide examples of expediting the admission process for applicants coming from a variety of circumstances.  

 FORMCHECKBOX 
Project can provide examples of systematic aiding of applicants in obtaining necessary documentation or waiving documentation requirements until after admission.

 FORMCHECKBOX 
The agency has a reasonable procedure for maintaining and updating the waiting list.

	Number of households on waiting list:
	119

	Number of households otherwise pending (describe below):
	2 waiting 

to move in


 FORMCHECKBOX 
Project works to minimize denials for reasons unrelated to project eligibility criteria (e.g. missed appointments).

ix. Having fair and consistent admission and termination policies and procedures that: 

Provide documented intervention, prevention or a housing retention assistance for clients at risk; 

 FORMCHECKBOX 
The project has a proactive policy of providing written plans for at-risk clients, that include strategies for intervention, prevention or housing retention that help clients avoid losing their housing. 

 FORMCHECKBOX 
Documentation that a plan has been implemented.

 FORMCHECKBOX 
APR data shows a low rate (<20%) of persons leaving the project for non-compliance or disagreement with rules

Number/% of persons leaving the project during the APR period for non-compliance or disagreement with rules: 2/9 = 22%

Inform clients in writing of their rights and responsibilities, including the appeal process and the termination process at the time of entry and at risk of termination;

 FORMCHECKBOX 
The project has a clearly defined client code of conduct, as well as a process for distributing and making known project rules, regulations, and termination policies with accommodation for literacy and language barriers.

 FORMCHECKBOX 
The client/project participant is informed in writing of rights and responsibilities, the appeal process and the termination process at the time of entry and at risk of termination. 

Follow administrative and legal due process when terminating clients according to administrative due process standards or the Ohio Revised Code.  

 FORMCHECKBOX 
The project has an appeals policy and follows appropriate due process when handling appeals and evicting clients, as well as when deciding to restrict clients from services.  

 FORMCHECKBOX 
There is evidence that the project observes the following elements of good administrative and legal due process when terminating clients:

 FORMCHECKBOX 
A pre-termination hearing.

 FORMCHECKBOX 
An appeal/hearing before someone other than and not subordinate to the original decision maker.

 FORMCHECKBOX 
Opportunity ​for the client to see and obtain evidence relied upon to make the decision to terminate and any other documents in the client’s file prior to the hearing.

 FORMCHECKBOX 
Opportunity for the client to confront witnesses who have provided evidence used to terminate, especially if the witness is employed by the provider.

 FORMCHECKBOX 
Opportunity for the client to bring a representative of their choice to the hearing.

 FORMCHECKBOX 
A written final administrative decision prior to termination. 

 FORMCHECKBOX 
The project can give examples of clients who have successfully and unsuccessfully appealed termination.

 FORMCHECKBOX 
Terminations from the project follow eviction procedures consistent with applicable Ohio Revised Code.

Notes/Comments:

APR showed more than 20% (2/9 or 22%) of persons who exited, left for non-compliance or disagreement with rules.  One was violent and threatening; the other was not comfortable in housing.  Both could probably have been put in a different APR category than non-compliance.

x. Providing services in a way that affirmatively furthers access to facilities and services for racial and ethnic minorities and persons with all types of physical disabilities.

 FORMCHECKBOX 
There is evidence that the project is serving a percentage of racial and ethnic minorities that is at least reflective of HMIS data showing the percentage of that group in the target homeless population in Franklin County.

According to APR, the % of racial and ethnic minorities served during the APR period: 8/8 = 100% of those who entered during the APR period

 FORMCHECKBOX 
There is evidence that reasonable efforts are made to accommodate applicants with a disability, including compliance with ADA requirements.  Examples of appropriate and successful referrals to other projects in cases where the project was not able to accommodate a client.

 FORMCHECKBOX 
Evidence that appropriate and successful referrals to other projects occurs in cases where the project was not able to accommodate a client.

 FORMCHECKBOX 
Evidence that staff receive training in cultural competency relevant to the client population served.

 FORMCHECKBOX 
The agency has a resident admissions policy/residential selection plan with clearly delineated criteria that are not intended to unfairly discriminate against clients.  This includes evidence that all families, including those with same-sex partners, are given the same access to services as other families. 

Notes/Comments:

B.
Reducing dependency on the shelter system, repeat incidences of homelessness and chronic homelessness, with particular emphasis on:

v. Accelerated and increased permanent housing outcomes for persons living on the streets, in emergency shelter or in transitional housing.

 FORMCHECKBOX 
As reflected in the APR, 100% of clients enter the permanent supportive housing project from living on the streets, emergency shelter, or transitional housing.

NA As reflected in the APR, 100% of clients enter the transitional housing project from living on the streets or emergency shelter.

 FORMCHECKBOX 
Project provides permanent housing, either directly by the project sponsor, or in collaboration with other housing providers.

vi. Formulating individualized service delivery approaches that follow customers through the continuum of care.

 FORMCHECKBOX 
For permanent supportive housing projects, supportive services are voluntary and tenants are not required to engage in supportive services as a condition of their tenancy (except Shelter Plus Care).

 FORMCHECKBOX 
The project can describe how services are delivered in an individual manner (e.g. individual clients actively participate in developing their own case plans, and services are tailored to individual needs).

vii. Providing services designed to enable persons to successfully maintain permanent housing.

Permanent supportive housing projects successfully meet the following standards for permanent supportive housing projects:

 FORMCHECKBOX 
There is evidence in the APR that at least 80% of persons served during the evaluation period remain in the permanent supportive housing project or exit and move into permanent housing, where the client has control of the housing.


30 stayed + 3 to ph = 33/39 served = 85%
 FORMCHECKBOX 
The average length of stay for persons living in permanent supportive housing is at least 12 months.

 FORMCHECKBOX 
Project has met their housing stability goals for the APR period being evaluated.

Reporting Period: 7/1/04 to 6/30/05

	
	Projected Outcomes


	Actual Outcomes



	Residential Stability
	92% of residents housed on the first day of the reporting year will have maintained permanent housing for at least 12 months.

100% of residents who enter during the reporting year will remain in permanent housing at least 6 months or until the end of the reporting year.
	30 of 31 residents (97%) housed on the first day of the reporting year had maintained permanent housing for at least 12 months.

100% of the 8 residents who entered during the reporting year remained housed to the end of the reporting year.


Transitional housing projects successfully meet the following standards for transitional housing projects:

NA There is evidence in the APR that at least 70% of persons who exit transitional housing during the evaluation period move into permanent housing, where the client has control of the housing.

NA Transitional housing projects have at least one systematic method of contacting clients for at least one year after they leave the project. 

NA Project has met their housing stability goals for the APR period being evaluated.

Reporting Period: 

	
	Projected Outcomes


	Actual Outcomes



	Residential Stability
	
	


viii. Enabling homeless adults to be successfully employed and to have income, benefits and other resources that support independent living.

 FORMCHECKBOX 
There is evidence in the APR that projects have and meet a measurable increased income and employment outcome goal that at least reflects the following standards:

At least 45% of persons living in permanent supportive housing who exit, increase their income;

At least 50% of persons living in long-term transitional housing who exit, increase their income.

Reporting Period: 7/1/04 to 6/30/05

	
	Projected Outcomes


	Actual Outcomes



	Increased Skills & Income
	100% of residents who qualify will secure SSI, SSDI, or other benefits within 12 months of move-in.

50% of residents will receive some income from employment during the reporting period.
	Of the 8 people who moved in this year, 6 had disabilities that could qualify them for SSI (e.g. mental illness); one already received SSI and 2 applications are pending approval.

20 of the 39 people housed (51%) received some income from employment during the reporting period.


Notes/Comments:

CHN reported that 6 of 9 (67%) exited increased their income.
C.
Creating greater geographic dispersion of facilities and services throughout Franklin County, with particular emphasis on:

iv. Developing flexible (non-facility based) housing subsidies.

 FORMCHECKBOX 
Project has evidence that they are developing or utilizing flexible housing subsidies.

Tenants exiting after one year in the project can take Section 8 vouchers with them.

v. Enabling homeless persons to access employment and housing outside of the central city.

 FORMCHECKBOX 
Evidence that some percentage of project clients are working and/or living outside the central city.  Projects with higher percentages are given higher priorities.

· Number/% of project clients working outside the central city: 1/3%

· Number/% of project clients living outside the central city:

vi. Providing facilities and services in locations outside of the central city of Columbus if appropriate for the population being served.

 FORMCHECKBOX 
Project provides facilities and/or services in locations outside of the central city of Columbus.

Notes/Comments:

D. 
Including homeless persons in the design, implementation and evaluation of projects and services.

ii. Providing services in a way that is respectful of the customer and treats customers in a dignified manner.

 FORMCHECKBOX 
Client evaluation and feedback are collected, analyzed and used in a manner that can be demonstrated.  

 FORMCHECKBOX 
Project can give examples of client involvement in decision-making processes, including planning for services.

 FORMCHECKBOX 
Clients are involved in monitoring grievance and appeals procedures.

 FORMCHECKBOX 
Clients are provided information about and participate in the Citizen’s Advisory Council (CAC).

Notes/Comments:

4. 
Effectiveness in Addressing Previously Identified Issues

 FORMCHECKBOX 
Project has corrected or made major progress on all of the issues identified as challenges in a previous Continuum of Care evaluation (1997-2005):

Issues from 2003:

Only 53% were black or African American, 3% were Hispanic and 3% were American Indian or Alaskan Native.  (70% of the general homeless population are black or African American.) 

Status in 2006: This is not an issue this time as 100% of the persons who entered during the APR period were racial or ethnic minorities.

Information is inadequate to assess the cost effectiveness of the program.
Status in 2006:  This is not an issue at this time; there is sufficient information to evaluate this year.

NA Project has corrected or made major progress on all of the issues identified with a minus in a Technical Review Committee project ranking memo (1997-2005):

Issues:

 FORMCHECKBOX 
Project has made marked improvement in all items identified under “Recommendations for Project Improvement” in a Technical Review Committee project ranking memo (1997-2005):

Issues:  

The TRC requested a written report to the Continuum of Care Steering Committee at its October 2003 meeting on the following issues: (CHN response in bold, italic.)
What are your plans to better serve crack-addicted individuals? CHN is using Stages of Change evaluation to better utilize appropriate intervention strategies based on what stage each tenant is in.
What are your plans for ensuring that over time all units will be serving persons from the Rebuilding Lives population? As units are vacated, RL tenants will be housed in those units.  Two of the original five units that were already occupied when the project started have been turned over to RL tenants.
Do you plan to reduce services over time if the residents become more stable and less disabled?  If so, describe plan.  Services have been reduced from two Service Engagement Specialists to one.  Typically, as residents progress, they move out to more independent living.  Services will be geared to needs of residents.
Notes/Comments:
5.   Priorities for Meeting HUD Standards

 FORMCHECKBOX 
The project meets HUD threshold, non-discrimination and other requirements.

 FORMCHECKBOX 
The project meets HUD Supportive Housing Program, Shelter Plus Care or Section 8 Mod Rehab requirements.
TBD For every CoC dollar of funding the project leverages at least two dollars of cash or in-kind support.
SHP Request _________

Leverage Amount ___________

TBD The project will use a greater percentage of requested HUD Continuum of Care funds for housing activities versus supportive services, relative to other new and renewal projects.
% of SHP funds requested for housing activities __________
 FORMCHECKBOX 
At least 70% of single adults served by the project are chronically homeless, as defined by HUD.
NA For transitional housing projects, there is evidence in the APR that at least 60% of persons exiting the project move to permanent housing.
 FORMCHECKBOX 
For permanent housing projects, there is evidence in the APR that at least 70% of persons remain in permanent supportive housing for at least 6 months. 37/39 = 95%
 FORMCHECKBOX 
For all projects, there is evidence in the APR that the employment rate of persons exiting the project is 10 percentage points greater than the employment rate of those entering.

# employed at entry ___1_____


# employed at exit   __2_____

% employed at entry  __11%__


% employed at exit  __22%___

 FORMCHECKBOX 
For all projects, there is evidence in the APR that the project has successfully linked persons to income sources identified in the APR chart.

	
	# Linked While Remaining in PSH
	# Exiting TH or PSH
	# Linked at Exit
	% Linked at Exit

	SSI
	X
	9
	3
	33.3%

	SSDI
	X
	9
	0
	0

	Social Security
	X
	9
	0
	0

	General Public Asst.
	X
	9
	0
	0

	TANF
	NA
	9
	0
	0

	SCHIP
	NA
	9
	0
	0

	Veterans Benefits
	
	9
	1
	11.1%

	Employment Income
	X
	9
	2
	22.2%

	Unemployment Benefits
	
	9
	0
	0

	Veterans Health Care
	X
	9
	0
	0

	Medicaid
	X
	9
	0
	0

	Food Stamps
	X
	9
	1
	11.1%

	Other
	X
	9
	0
	0

	No Financial Resources
	
	9
	3
	33.3%

	WIA
	
	
	
	


For all projects, there is evidence that the project systematically helps homeless persons identify, apply for and follow-up to receive benefits under: SSI, SSDI, TANF, Medicaid, Food Stamps, SCHIP, WIA and Veterans Health Care.
 FORMCHECKBOX 
Project has case managers who systematically assist clients in completing applications for mainstream benefit programs.

 FORMCHECKBOX 
Project shares a single application form with four or more of the above mainstream programs.

 FORMCHECKBOX 
Project systematically provides outreach and intake staff with specific, ongoing training on how to identify eligibility and program changes for mainstream programs.

 FORMCHECKBOX 
Project/organization has specialized staff whose only responsibility is to identify, enroll, and follow-up with homeless persons on participation in mainstream programs.

 FORMCHECKBOX 
Project provides transportation assistance to clients to attend mainstream benefit appointments.

 FORMCHECKBOX 
Project staff systematically follow up to ensure that mainstream benefits are received.

Priority #6

community housing network: Parsons Avenue

Technical Review Committee Report

HUD Grant #: OH16B50-3007
Latest Funding Award and Term:   2004: $521,344 for 2 years
TRC Recommended Funding Level: $260,672 for 2 years

Final SC-Approved Funding Level: $260,672
Project Description and Background: Parsons Avenue provides studio apartment units of permanent supportive housing to 25 formerly homeless men who have experienced long-term chemical dependency. The program provides group and individual support services based on a readiness to change model of service delivery.  Services are provided in partnership with Community Housing Network and Southeast, Inc. and include on-site groups that address goal setting, physical fitness, basic life skills, budgeting, spirituality, addiction education, job preparation and leisure.  Individual services include case management, referrals and advocacy.  
Technical Review Committee (TRC) Recommendations: Renew this project for one year with two conditions to be addressed over the next year.   
TRC recommendations are based on a review of 2005 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2005 Evaluation Strengths:

· Good, regular collaboration with Continuum of Care system

· Good partnership with Southeast

· Rebuilding Lives program that serves 100% chronically homeless people

· Average occupancy for the year was 96%

· Great housing stability outcomes – average length of stay was 23 months

· Evidence of steady application of proactive, engagement philosophy to help participants retain housing

· 59% of participants have employment while they live at Parsons

· HUD funds only 51% of this project budget

· Men who leave after one year can take their Section 8 voucher with them

· CHN has very good administrative policies and procedures, including admission and termination, due process, client involvement, cultural competence, etc.

· 71% came directly from a non-housing (street, park, car, etc.) situation.

2005 Evaluation Challenges:

· The cost of this program is somewhat higher than comparable permanent supportive housing programs.

Additional 2006 TRC Findings & Recommendations:

Strengths:

· CMHA partnership to provide vouchers
· Implemented cost reductions
· Addressed prior challenges sufficiently
· Good HUD housing outcomes
· Shared staffing with CHN Safe Havens project
Challenges:

· 0% HUD housing emphasis
· Low leveraging
· Not enrolling and/or documenting clients in food stamps/Medicaid, per APR

Conditions:

· Pursue opportunity to amend budget to increase housing activity % as permissible
· Improve leveraging to 1:1 or greater
Priority #7

community housing network: rebuilding lives pact team initiative 

Technical Review Committee Report

HUD Grant #: OH16X-B3-0346

Latest Funding Award and Term:   2004: $1,912,438 for 3 years




TRC Recommended Funding Level: $637,480 for 1 year

Final SC-Approved Funding Level: $637,479
Project Description and Background: The Rebuilding Lives Pact Team Initiative (RLPTI) was funded in 2004 by a grant from the Collaborative Initiative to End Homelessness that included funds from HUD, SAMHSA, HRSA and the VA.  RLPTI is a multi-agency partnership including: Community Shelter Board, Community Housing Network, Columbus Neighborhood Health Centers Inc., Franklin County Department of Job and Family Services, Southeast, Inc., and Chalmers P. Wylie VA Outpatient Clinic.  RLPTI partners provide a multi-disciplinary team of primary health care, mental health and substance abuse, benefits linkage, and housing professionals to form a team that utilizes evidenced based practices to deliver services to clients in their homes and the community.

CHN is seeking renewal for the HUD portion of the project; it pays for 80 leased units of permanent supportive housing at 5 sites; all for chronically homeless individuals.  CMHA has added another 28 units for a total of 108.  SAMHSA, HRSA and VA funds will not be renewed after the initial 3-year grant term; CSB is working with a committee to develop a financial sustainability plan for this project, as the model appears to be working very well.

Technical Review Committee (TRC) Recommendations: Renew this project for one year with two conditions to be addressed in the 2006 HUD application.   

TRC recommendations are based on a review of 2006 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2006 Evaluation Strengths:

· This is the only fully integrated, multi-system project for Rebuilding Lives-eligible individuals in the county.

· 93% stayed in permanent housing for the duration of the APR or moved into permanent housing on exit.

· 75% (40) of the 53 tenants who have been housed at least 6 months have increased their income since move-in.  50% were linked to SSI.

· This is the only project that shares a single application form with four or more mainstream programs.
· 100% of participants are chronically homeless and have serious mental illness.
· Good geographic dispersion of units (4 of the 5 sites are outside the central city).
2006 Evaluation Challenges:

· Sustainability of service level after SAMHSA and HRSA grants end.

Additional 2006 TRC Findings & Recommendations:

Strengths:

· Project serves as national model
· Strong collaboration among systems
· 32% of tenants are veterans
· Good food stamps and Medicaid enrollment
· 100% HUD housing emphasis
· Financial commitments from VA, CSB, FCDJFS are in place
Challenges:

· All financial commitments are not in place for future service delivery
· Not enrolling and/or documenting clients in food stamps/Medicaid, per APR
Conditions:

· Include all leverage that is sustainable in the 2006 HUD application.
· Secure financial commitments from SE and CNHC for future (strongly preferred by 2006 HUD application due date).
2006 Continuum of Care Renewal Evaluation

chn rebuilding lives pact team initiative 

	Site Visit Date:  3/14/06
Agency Participants & Titles:  Anthony Penn, COO; Vanita Turner, Assistant Director for Homeless Programs; Mike Tynan, Director of Homeless Services; Jackie Foggie, Leasing Coordinator for RLPTI; Bernard Williams, RLPTI Team Leader (Southeast)
Consultant:  Jill Spangler

Technical Review Committee:  Ron Baecker, Nina Lewis, Barbara Maravich (observing)



Evaluation and Ranking Summary

HUD Grant #: OH16X-B3-0346
Latest Funding Award and Term:   2004: $1,912,438 for 3 years




Project Description and Background:

The Rebuilding Lives Pact Team Initiative (RLPTI) was funded in 2004 by a grant from the Collaborative Initiative to End Homelessness that included funds from HUD, SAMHSA, HRSA and the VA.  RLPTI is a multi-agency partnership including: Community Shelter Board, Community Housing Network, Columbus Neighborhood Health Centers Inc., Franklin County Department of Job and Family Services, Southeast, Inc., and Chalmers P. Wylie VA Outpatient Clinic.  RLPTI partners provide a multi-disciplinary team of primary health care, mental health and substance abuse, benefits linkage, and housing professionals to form a team that utilizes evidenced based practices to deliver services to clients in their homes and the community.

CHN is seeking renewal for the HUD portion of the project; it pays for 80 leased units of permanent supportive housing at 5 sites; all for chronically homeless individuals.  CMHA has added another 28 units for a total of 108.  SAMHSA, HRSA and VA funds will not be renewed after the initial 3-year grant term; CSB is working with a committee to develop a financial sustainability plan for this project, as the model appears to be working very well.
2006 Evaluation Findings:

Strengths:

· This is the only fully integrated, multi-system project for Rebuilding Lives-eligible individuals in the county.

· 93% stayed in permanent housing for the duration of the APR or moved into permanent housing on exit.
· 75% (40) of the 53 tenants who have been housed at least 6 months have increased their income since move-in.  50% were linked to SSI.

· This is the only project that shares a single application form with four or more mainstream programs.
· 100% of participants are chronically homeless and have serious mental illness.
· Good geographic dispersion of units (4 of the 5 sites are outside the central city).
Challenges:

· Sustainability of service level after SAMHSA and HRSA grants end.

1. Priorities for Persons Served

The project serves at least one of the following priority populations:

· Families 

· Chronically homeless men and women

· Youth

Notes/Comments:

Rebuilding Lives
2.
Priorities for Effective Use of Community Resources

E. Collaboration with and accessing resources from community-wide service systems appropriate to the consumer population.  

	Agencies/Projects
	Routine Referrals
	Identified Contact Person


	Written MOU
	On-Site Service Provision

	ADAMH programs and services
	x
	x
	x
	x

	Franklin County Department of Job and Family Services OWF/JOBS programs
	x
	x
	x
	x

	Franklin County Children Services
	x
	
	
	

	Columbus Public Schools and other Franklin Co. schools
	NA
	NA
	NA
	NA

	Juvenile Court and Youth Services
	NA
	NA
	NA
	NA

	Area Agency on Aging and other services for the elderly
	x
	x
	
	

	Transportation services
	x
	x
	
	

	Job readiness, training and placement services, including 
	x
	x
	x
	x

	Workforce Investment Act (WIA) funded services
	x
	
	
	

	Health care services
	x
	x
	x
	x

	HIV/AIDS services
	x
	
	
	

	Veterans Services 
	x
	x
	x
	x

	Enterprise Zone/Columbus Compact
	x
	x
	
	

	Basic needs services (e.g. food, furniture, clothing)
	x
	x
	x
	x

	Legal services
	x
	
	
	


Notes/Comments:

F. Collaboration with other parts of the continuum of care system, with particular emphasis on:

vii. Collaboration with the emergency shelter system.  The project is working with a variety of shelters in the following ways:

 FORMCHECKBOX 
Routinely advertising program openings and waiting list protocols

 FORMCHECKBOX 
Routinely educating shelter staff on referral processes

 FORMCHECKBOX 
Routinely participating in housing fairs for adult shelter clients

 FORMCHECKBOX 
Accepting referrals from more than one shelter

 FORMCHECKBOX 
Routinely participate in adult and family system planning meetings

NA Projects that serve families work closely and/or have a Memorandum of Agreement with the Interfaith Hospitality Network for placement and referral

 FORMCHECKBOX 
For projects serving chronically homeless adults, routinely collaborate with community outreach projects.

viii. Systematic sharing of consumer information among service providers.  

 FORMCHECKBOX 
The project can describe or document how consumer information is shared with other service providers in a systematic and collaborative manner, given appropriate client consent, in order to help meet the needs of project clients.

ix. Avoiding duplication of existing community services and programs.

 FORMCHECKBOX 
Project provides a type of service not available elsewhere in the community.

 FORMCHECKBOX 
Project serves a population under-served or not served by any other program.

Notes/Comments:

This is the only fully integrated, multi-system project for a Rebuilding Lives population in the county.  Project can serve people with more serious felony histories.
C.
Reasonable costs to the community for the number of persons served and the type of housing and services being provided, with particular emphasis on:

v. Maximizing the use and effectiveness of continuum of care resources (funds, facilities and services) that currently exist in the community.

NA The average monthly occupancy over the 12-month review period is at least be 95%.

The project was not fully leased until month 10; the average for the last three months of the APR period was 99%. 

· Average monthly occupancy over the 12-month reporting period: 
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6

	5
	17
	24
	38
	40
	47

	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10 
	MONTH 11
	MONTH 12

	60
	64
	73
	80
	77
	80


History of occupancy throughout life of project:



This is a new project.

 FORMCHECKBOX 
Full occupancy reflects the number in the HUD submission, or the project has evidence of HUD’s and CoC Steering Committee’s permission to reduce the number.

Full occupancy as described in HUD submission: 80 Individuals

Current occupancy (number of individuals or families/persons in families being served): 3/14/06 = 72 or 91%

· Numbers served during reporting period: 3/1/04 to 2/28/05

	Number single individuals served (annual unduplicated)
	85

	Number of families/persons in families (annual unduplicated)
	NA

	Total Number of Households Served
	85

	Number of referrals 
	

	Number of referrals who entered project
	85


 FORMCHECKBOX 
Housing and service facilities are in compliance with the HUD requirements and Housing Quality Standards (HQS), as well as applicable local code(s). 
Notes/Comments:

There is no third party inspection of these units.
vi. Leveraging other public, private and non-profit sector community resources.  

 FORMCHECKBOX 
The project leverages other funding and in-kind support for services and operations.

Reporting Period: 

__3/1/04 to 2/28/05_
Households Served:  
____85__________

Total Housing Units: 
_____80_________

	
	HUD Funds
	%
	Other Funds
	%
	Total Funds
	Average Annual $ per HH Served
	Average Annual $ per Housing Unit

	Leasing
	347,290
	95%
	19,770
	5%
	367,060
	4,318
	4,588

	Operating
	202,033
	75%
	66,754
	25%
	268,787
	3,162
	3,360

	Supportive Services
	0
	0
	0
	0
	0
	0
	0

	Acquisition/

Construction
	0
	0
	0
	0
	0
	0
	0

	Admin
	30,356
	100%
	0
	0
	30,356
	357
	379

	TOTAL
	579,679
	87%
	86,524
	13%
	666,203
	7,838
	8,327


· Amount and source of other funds: 

	SOURCE
	In-kind Value
	Cash AMOUNT

	MATCH:
	
	

	Community Shelter Board
	
	$51,335

	Tenant Rent
	
	35,189

	Subtotal Match
	
	$86,524

	LEVERAGE:
	
	

	TBD
	
	

	
	
	

	
	
	

	
	
	

	Subtotal Leverage
	
	

	TOTAL
	
	

	GRAND TOTAL
	


 FORMCHECKBOX 
Agency can demonstrate the commitment of leveraged resources through written commitments from the other funders or providers.

 FORMCHECKBOX 
The percent of HUD funds in the agency’s annual CoC program budget exceeds HUD match requirements of at least 25% for services, 30% for operating, and 50% for acquisition and/or new construction.


 FORMCHECKBOX 
The project effectively provides services at comparable cost per household/unit cost of other similar projects in the community.  

Notes/Comments:

CHN should show all of the matching grants as leverage in 2006 application.
This project is 100% housing activities for HUD funds.

4. Priorities for Effective and Innovative Delivery of Housing & Services

C. Providing housing and services for those with the greatest needs and greatest difficulty accessing the current homeless service system, with particular emphasis on:

xi. Providing housing and services for persons with special needs, including mental health problems, substance abuse problems, HIV/AIDS, physical disabilities, Veterans, the elderly, and large families with six or more members.

	Special Needs
	Number Who Entered*

N=85
	% of Total Who Entered*

	Mental Health Problems
	85
	100%

	Alcohol Abuse
	57
	67%

	Drug Abuse
	5
	6%

	HIV/AIDS
	0
	0%

	Physical Disabilities
	4
	5%

	Veterans
	27
	32%

	Elderly
	2
	2%

	Large Families (6+)
	0
	0%


*APR reports special needs of the people who entered the program during the APR period.

Notes/Comments:

xii. Having proactive inclusion and non-restrictive housing admission requirements that are appropriate for the population being served, including “no sobriety” requirements for persons with substance abuse problems and inclusion for persons with criminal histories.

 FORMCHECKBOX 
The project has written client eligibility criteria consistent with what is appropriate for the targeted population.  Participation in supportive services is not an eligibility requirement, except where required by HUD regulations (i.e. Shelter Plus Care).

 FORMCHECKBOX 
The admissions policy/residential selection plan and procedure are distributed or otherwise made known.

 FORMCHECKBOX 
Project does not have “sobriety” requirements unless they can demonstrate sound programmatic and/or clinical reasons for the requirement.  

 FORMCHECKBOX 
Project does not exclude persons with criminal histories unless there are specific and sound safety and/or programmatic issues involved (e.g. persons with sexual predator histories in projects located very near to schools).  
xiii. Having expedited admission processes, to the greatest extent possible, including providing assistance with obtaining necessary documentation.  

 FORMCHECKBOX 
Project applicants are not required to participate in more than two interviews and can be admitted within a few days if eligible and opening is available.

 FORMCHECKBOX 
Project can provide examples of expediting the admission process for applicants coming from a variety of circumstances.  

 FORMCHECKBOX 
Project can provide examples of systematic aiding of applicants in obtaining necessary documentation or waiving documentation requirements until after admission.

 FORMCHECKBOX 
The agency has a reasonable procedure for maintaining and updating the waiting list.

	Number of households on waiting list:
	14 pending (all documentation finished)

	Number of households otherwise pending (describe below):
	1 in process


 FORMCHECKBOX 
Project works to minimize denials for reasons unrelated to project eligibility criteria (e.g. missed appointments).

xiv. Having fair and consistent admission and termination policies and procedures that: 

Provide documented intervention, prevention or a housing retention assistance for clients at risk; 

 FORMCHECKBOX 
The project has a proactive policy of providing written plans for at-risk clients, that include strategies for intervention, prevention or housing retention that help clients avoid losing their housing. 

 FORMCHECKBOX 
Documentation that a plan has been implemented.

 FORMCHECKBOX 
APR data shows a low rate (<20%) of persons leaving the project for non-compliance or disagreement with rules

· Number/% of persons leaving the project during the APR period for non-compliance or disagreement with rules: 0/8

Inform clients in writing of their rights and responsibilities, including the appeal process and the termination process at the time of entry and at risk of termination;

 FORMCHECKBOX 
The project has a clearly defined client code of conduct, as well as a process for distributing and making known project rules, regulations, and termination policies with accommodation for literacy and language barriers.

 FORMCHECKBOX 
The client/project participant is informed in writing of rights and responsibilities, the appeal process and the termination process at the time of entry and at risk of termination. 

Follow administrative and legal due process when terminating clients according to administrative due process standards or the Ohio Revised Code.  

 FORMCHECKBOX 
The project has an appeals policy and follows appropriate due process when handling appeals and evicting clients, as well as when deciding to restrict clients from services.  

 FORMCHECKBOX 
There is evidence that the project observes the following elements of good administrative and legal due process when terminating clients:

 FORMCHECKBOX 
A pre-termination hearing.

 FORMCHECKBOX 
An appeal/hearing before someone other than and not subordinate to the original decision maker.

 FORMCHECKBOX 
Opportunity ​for the client to see and obtain evidence relied upon to make the decision to terminate and any other documents in the client’s file prior to the hearing.

 FORMCHECKBOX 
Opportunity for the client to confront witnesses who have provided evidence used to terminate, especially if the witness is employed by the provider.

 FORMCHECKBOX 
Opportunity for the client to bring a representative of their choice to the hearing.

 FORMCHECKBOX 
A written final administrative decision prior to termination. 

 FORMCHECKBOX 
The project can give examples of clients who have successfully and unsuccessfully appealed termination.

 FORMCHECKBOX 
Terminations from the project follow eviction procedures consistent with applicable Ohio Revised Code.

Notes/Comments:

xv. Providing services in a way that affirmatively furthers access to facilities and services for racial and ethnic minorities and persons with all types of physical disabilities.

 FORMCHECKBOX 
There is evidence that the project is serving a percentage of racial and ethnic minorities that is at least reflective of HMIS data showing the percentage of that group in the target homeless population in Franklin County.

According to APR, the % of racial and ethnic minorities served during the APR period: 63/85 = 74% of those who entered during the APR period

 FORMCHECKBOX 
There is evidence that reasonable efforts are made to accommodate applicants with a disability, including compliance with ADA requirements.  Examples of appropriate and successful referrals to other projects in cases where the project was not able to accommodate a client.

4 people had a physical disability according to the APR
 FORMCHECKBOX 
Evidence that appropriate and successful referrals to other projects occurs in cases where the project was not able to accommodate a client.

 FORMCHECKBOX 
Evidence that staff receive training in cultural competency relevant to the client population served.

 FORMCHECKBOX 
The agency has a resident admissions policy/residential selection plan with clearly delineated criteria that are not intended to unfairly discriminate against clients.  This includes evidence that all families, including those with same-sex partners, are given the same access to services as other families. 

Notes/Comments:

B.
Reducing dependency on the shelter system, repeat incidences of homelessness and chronic homelessness, with particular emphasis on:

ix. Accelerated and increased permanent housing outcomes for persons living on the streets, in emergency shelter or in transitional housing.

 FORMCHECKBOX 
As reflected in the APR, 100% of clients enter the permanent supportive housing project from living on the streets, emergency shelter, or transitional housing.

According to the APR, 3/85 came from other places (substance abuse treatment facility, living with relatives/friends, rental housing); however, 2 came from shelters and 1 from non-housing when they entered the program.

NA As reflected in the APR, 100% of clients enter the transitional housing project from living on the streets or emergency shelter.

 FORMCHECKBOX 
Project provides permanent housing, either directly by the project sponsor, or in collaboration with other housing providers.

x. Formulating individualized service delivery approaches that follow customers through the continuum of care.

 FORMCHECKBOX 
For permanent supportive housing projects, supportive services are voluntary and tenants are not required to engage in supportive services as a condition of their tenancy (except Shelter Plus Care).

 FORMCHECKBOX 
The project can describe how services are delivered in an individual manner (e.g. individual clients actively participate in developing their own case plans, and services are tailored to individual needs).

xi. Providing services designed to enable persons to successfully maintain permanent housing.

Permanent supportive housing projects successfully meet the following standards for permanent supportive housing projects:

 FORMCHECKBOX 
There is evidence in the APR that at least 80% of persons served during the evaluation period remain in the permanent supportive housing project or exit and move into permanent housing, where the client has control of the housing.


77/85 stayed; 2/85 moved to permanent housing = 93%

NA The average length of stay for persons living in permanent supportive housing is at least 12 months.

NA Project has met their housing stability goals for the APR period being evaluated.

Reporting Period: 3/1/04 to 2/28/05

	
	Projected Outcomes


	Actual Outcomes



	Residential Stability
	90% of participants will maintain permanent housing for at least 12 months.
	Project was leased up at 5 different sites through December 2004.  91% (77) of the 85 housed this first year remained housed.


Transitional housing projects successfully meet the following standards for transitional housing projects:

NA There is evidence in the APR that at least 70% of persons who exit transitional housing during the evaluation period move into permanent housing, where the client has control of the housing.

NA Transitional housing projects have at least one systematic method of contacting clients for at least one year after they leave the project. 

NA  Project has met their housing stability goals for the APR period being evaluated.

Reporting Period: 

	
	Projected Outcomes


	Actual Outcomes



	Residential Stability
	
	


xii. Enabling homeless adults to be successfully employed and to have income, benefits and other resources that support independent living.

 FORMCHECKBOX 
There is evidence in the APR that projects have and meet a measurable increased income and employment outcome goal that at least reflects the following standards:

· At least 45% of persons living in permanent supportive housing who exit, increase their income;

· At least 50% of persons living in long-term transitional housing who exit, increase their income.

Reporting Period: 

	
	Projected Outcomes


	Actual Outcomes



	Increased Skills & Income
	45% of participants will increase income within 6 months of move-in.
	75% (40) of the 53 tenants who have been housed at least 6 months have increased their income since move-in.


Notes/Comments:

CHN provided ancillary documentation that 100% of participants came from streets or shelter upon entry into the project.  The APR had 3 people in the wrong categories.

C.
Creating greater geographic dispersion of facilities and services throughout Franklin County, with particular emphasis on:

vii. Developing flexible (non-facility based) housing subsidies.

 FORMCHECKBOX 
Project has evidence that they are developing or utilizing flexible housing subsidies.

viii. Enabling homeless persons to access employment and housing outside of the central city.

 FORMCHECKBOX 
Evidence that some percentage of project clients are working and/or living outside the central city.  Projects with higher percentages are given higher priorities.

Number/% of project clients working outside the central city: 

Number/% of project clients living outside the central city: 89%

ix. Providing facilities and services in locations outside of the central city of Columbus if appropriate for the population being served.

 FORMCHECKBOX 
Project provides facilities and/or services in locations outside of the central city of Columbus.

Notes/Comments:

Four out of 5 RLPTI sites are outside the central city, including in Galloway and Reynoldsburg.
D. 
Including homeless persons in the design, implementation and evaluation of projects and services.

iii. Providing services in a way that is respectful of the customer and treats customers in a dignified manner.

 FORMCHECKBOX 
Client evaluation and feedback are collected, analyzed and used in a manner that can be demonstrated.  

 FORMCHECKBOX 
Project can give examples of client involvement in decision-making processes, including planning for services.

 FORMCHECKBOX 
Clients are involved in monitoring grievance and appeals procedures.

 FORMCHECKBOX 
Clients are provided information about and participate in the Citizen’s Advisory Council (CAC).

Notes/Comments:

CHN and the YWCA are the only agencies evaluated in 2006 that are involving clients in monitoring grievance and appeals procedures.
4. 
Effectiveness in Addressing Previously Identified Issues

NA Project has corrected or made major progress on all of the issues identified as challenges in a previous Continuum of Care evaluation (1997-2005):

Status of Issues:

This project was not evaluated in earlier years.

NA Project has corrected or made major progress on all of the issues identified with a minus in a Technical Review Committee project ranking memo (1997-2005):

Status of Issues:

NA Project has made marked improvement in all items identified under “Recommendations for Project Improvement” in a Technical Review Committee project ranking memo (1997-2005):

Status of Issues:  

Notes/Comments:

5.   Priorities for Meeting HUD Standards

 FORMCHECKBOX 
The project meets HUD threshold, non-discrimination and other requirements.

 FORMCHECKBOX 
The project meets HUD Supportive Housing Program, Shelter Plus Care or Section 8 Mod Rehab requirements.
TBD For every CoC dollar of funding the project leverages at least two dollars of cash or in-kind support.
SHP Request ____________
Leverage Amount _____________

TBD The project will use a greater percentage of requested HUD Continuum of Care funds for housing activities versus supportive services, relative to other new and renewal projects.
% of SHP funds requested for housing activities ______

 FORMCHECKBOX 
At least 70% of single adults served by the project are chronically homeless, as defined by HUD.
NA For transitional housing projects, there is evidence in the APR that at least 60% of persons exiting the project move to permanent housing.
 FORMCHECKBOX 
For permanent housing projects, there is evidence in the APR that at least 70% of persons remain in permanent supportive housing for at least 6 months. 84%
 FORMCHECKBOX 
For all projects, there is evidence in the APR that the employment rate of persons exiting the project is 10 percentage points greater than the employment rate of those entering.

# employed at entry ___0_____


# employed at exit ___1/8____

% employed at entry  ___0_____


% employed at exit  __12.5%_____

 FORMCHECKBOX 
For all projects, there is evidence in the APR that the project has successfully linked persons to income sources identified in the APR chart.

	
	# Linked While Remaining in PSH
	# Exiting TH or PSH
	# Linked at Exit
	% Linked at Exit

	SSI
	X
	8
	4
	50%

	SSDI
	X
	8
	2
	25%

	Social Security
	
	8
	0
	0

	General Public Asst.
	X
	8
	0
	0

	TANF
	
	8
	0
	0

	SCHIP
	
	8
	0
	0

	Veterans Benefits
	X
	8
	0
	0

	Employment Income
	X
	8
	1
	12.5%

	Unemployment Benefits
	
	8
	0
	0

	Veterans Health Care
	X
	8
	2
	25%

	Medicaid
	X
	8
	5
	62.5%

	Food Stamps
	X
	8
	5
	62.5%

	Other (Medicare; DMA)
	X
	8
	2
	25%

	No Financial Resources
	
	8
	1
	12.5%

	WIA
	
	
	
	


For all projects, there is evidence that the project systematically helps homeless persons identify, apply for and follow-up to receive benefits under: SSI, SSDI, TANF, Medicaid, Food Stamps, SCHIP, WIA and Veterans Health Care.
 FORMCHECKBOX 
Project has case managers who systematically assist clients in completing applications for mainstream benefit programs.

 FORMCHECKBOX 
Project shares a single application form with four or more of the above mainstream programs.

 FORMCHECKBOX 
Project systematically provides outreach and intake staff with specific, ongoing training on how to identify eligibility and program changes for mainstream programs.

 FORMCHECKBOX 
Project/organization has specialized staff whose only responsibility is to identify, enroll, and follow-up with homeless persons on participation in mainstream programs.

 FORMCHECKBOX 
Project provides transportation assistance to clients to attend mainstream benefit appointments.

 FORMCHECKBOX 
Project staff systematically follow up to ensure that mainstream benefits are received.

Priority #8

Community housing network: Safe Haven

Technical Review Committee Report

HUD Grant #: OH16B50-3002
Latest Funding Award and Term:   2005: $184,834 for 1 year
TRC Recommended Funding Level: $184,834 for 1 year

Final SC-Approved Funding Level: $184,834
Project Description and Background: This project was originally funded in 1994 to provide low expectation/high demand supportive housing for single homeless men and women with serious mental illness and substance abuse problems who had historically rejected other treatment, supportive services and housing.  For several years, Maryhaven’s Women’s Engagement Center was included in this grant, but this year the two programs are applying separately.  The other change in the 2005 application is that CHN will increase the capacity number from 13 to 16 by converting three of the larger units to two-person units.
Technical Review Committee (TRC) Recommendations: Renew this project for one year with no conditions.   

TRC recommendations are based on a review of 2005 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2005 Evaluation Strengths:

· This program serves chronically homeless people.

· Excellent occupancy rates: between 99 and 100% for several years.

· Excellent housing stability outcomes: 100% of participants stayed for at least 11 months (one person moved in at the beginning of the evaluation period); average length of stay is 44 months.

· 77% of participants increased their income; 38% have had income from employment.

· CHN reduced the cost per household served by about 20% with plans to reduce it another 20% in the coming application.

· CHN has very good administrative policies and procedures, including admission and termination, due process, cultural competence, etc.
· CHN resolved or made major progress on all previously identified issues.
· The one new tenant came directly from a non-housing (street, park, car, etc.) situation.

2005 Evaluation Challenges:

· For the APR period reviewed, the program remains costly, however the 2005 application reflects reduced costs per household served.

Additional 2006 TRC Findings & Recommendations:

Strengths:

· Serves severely dysfunctional population
· Improved cost efficiency
· Met HUD housing and employment standards
· 100% HUD housing activity
Challenges:

· Increased # served by adding couples and/or shared units
· Not enrolling and/or documenting clients in food stamps/Medicaid, per APR

Conditions:

· None

Priority #9

community housing network: Wicklow

Technical Review Committee Report

HUD Grant #: OH16B30-3003
Latest Funding Award and Term:   2003: $177,181 for 3 years




TRC Recommended Funding Level: $59,060 for 1 year
Final SC-Approved Funding Level: $59,060
Project Description and Background: In 1991, the Wicklow project received five-year funding through HUD’s Permanent Housing for the Handicapped Homeless Persons program.  The funding amount of $369,691 included acquisition, moderate rehabilitation, supportive services, operating and administrative funds.  Since 1998, the project has been renewed through the Continuum of Care.

The project provides permanent supportive housing to households in which at least one of the parents is disabled by a serious mental illness.  The housing is designed to provide a mixture of independence, privacy and flexible support to each tenant and family.  Services are provided by Concord Counseling Center.  CHN is exploring opportunities to relocate the program in the future.
Technical Review Committee (TRC) Recommendations: Renew this project for one year with two conditions to be addressed over the next year.   

TRC recommendations are based on a review of 2006 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2006 Evaluation Strengths:

· 86% of families stayed in permanent housing or left for other permanent housing within the APR period.  One family purchased a home.

· This project used flexible housing subsidies.

· Concord helps tenants utilize “normal” services within the community, e.g. weekly volunteering a neighborhood library, cooking for homeless people at a nearby church, Columbus State, weekly skill-building, etc.

· Tenants have made improvements in landscaping and outdoor area.

· The project addressed all previously identified issues/challenges.

2006 Evaluation Challenges:

None noted.

Additional 2006 TRC Findings & Recommendations:

Strengths:

· Able to accommodate persons with physical disabilities
· Good HUD housing outcomes
· Good HUD employment outcomes
· Work well with family shelters
Challenges:

· Not enrolling and/or documenting clients in food stamps/Medicaid, per APR

· Low leveraging

Conditions:

· Improve leveraging to 1:1 or greater
· Follow SC HMIS enrollment recommendation

2006 Continuum of Care Renewal Evaluation

chn Wicklow

	Site Visit Date:  3/15/06
Agency Participants & Titles:  Anthony Penn, CHN COO; Gwen Littlefield, CHN Retention Specialist; Linda Jakes, Concord Counseling
Consultant:  Jill Spangler
Technical Review Committee: Ron Baecker, Sheila Prillerman,  Kim Stands



Evaluation and Ranking Summary

HUD Grant #: OH16B30-3003
Latest Funding Award and Term:   2003: $177,181 for 3 years




Project Description and Background:

In 1991, the Wicklow Road Supported Housing project received five-year funding through HUD’s Permanent Housing for the Handicapped Homeless Persons program.  The funding amount of $369,691 included acquisition, moderate rehabilitation, supportive services, operating and administrative funds.  Since 1998, the project has been renewed every three years as part of the community’s Continuum of Care submission.

The original proposal was to serve four individuals, two each in two apartments, and four family households in four apartments.  Due to problems with the roommate situation, and a larger than anticipated demand from families, all six apartments now house families.  The project provides permanent supportive housing to households in which at least one of the parents is disabled by a serious mental illness.  The housing is designed to provide a mixture of independence, privacy and flexible support to each tenant and family.  Services are provided by an array of mobile case managers and Concord Counseling Center.

CHN is exploring opportunities to relocate the program in the future.
2006 Evaluation Findings:

Strengths:

· 86% of families stayed in permanent housing or left for other permanent housing within the APR period.  One family purchased a home.

· This project used flexible housing subsidies.

· Concord helps tenants utilize “normal” services within the community, e.g. weekly volunteering a neighborhood library, cooking for homeless people at a nearby church, Columbus State, weekly skill-building, etc.

· Tenants have made improvements in landscaping and outdoor area.

· The project addressed all previously identified issues/challenges.

Challenges:

None noted at this time
1. Priorities for Persons Served

The project serves at least one of the following priority populations:

 FORMCHECKBOX 
 Families

 FORMCHECKBOX 
Chronically homeless men and women

 FORMCHECKBOX 
Youth

Notes/Comments:

2.
Priorities for Effective Use of Community Resources

G. Collaboration with and accessing resources from community-wide service systems appropriate to the consumer population.  

	Agencies/Projects
	Routine Referrals
	Identified Contact Person


	Written MOU
	On-Site Service Provision

	ADAMH programs and services
	X
	X
	X
	X

	Franklin County Department of Job and Family Services OWF/JOBS programs
	X
	X
	
	

	Franklin County Children Services
	X
	X
	
	

	Columbus Public Schools and other Franklin Co. schools
	X
	
	
	

	Juvenile Court and Youth Services
	X
	
	
	

	Area Agency on Aging and other services for the elderly
	X
	
	
	

	Transportation services
	X
	X
	
	

	Job readiness, training and placement services, including 
	X
	X
	
	

	Workforce Investment Act (WIA) funded services
	
	X
	
	

	Health care services
	X
	X
	
	

	HIV/AIDS services
	As needed
	
	
	

	Veterans Services 
	As needed
	
	
	

	Enterprise Zone/Columbus Compact
	
	
	
	

	Basic needs services (e.g. food, furniture, clothing)
	X
	
	
	

	Legal services
	X
	
	
	


Notes/Comments:

H. Collaboration with other parts of the continuum of care system, with particular emphasis on:

x. Collaboration with the emergency shelter system.  The project is working with a variety of shelters in the following ways:

 FORMCHECKBOX 
Routinely advertising program openings and waiting list protocols

 FORMCHECKBOX 
Routinely educating shelter staff on referral processes

 FORMCHECKBOX 
Routinely participating in housing fairs for adult shelter clients

 FORMCHECKBOX 
Accepting referrals from more than one shelter

 FORMCHECKBOX 
Routinely participate in adult and family system planning meetings

 FORMCHECKBOX 
Projects that serve families work closely and/or have a Memorandum of Agreement with the Interfaith Hospitality Network for placement and referral

 FORMCHECKBOX 
For projects serving chronically homeless adults, routinely collaborate with community outreach projects.

xi. Systematic sharing of consumer information among service providers.  

 FORMCHECKBOX 
The project can describe or document how consumer information is shared with other service providers in a systematic and collaborative manner, given appropriate client consent, in order to help meet the needs of project clients.

xii. Avoiding duplication of existing community services and programs.

 FORMCHECKBOX 
Project provides a type of service not available elsewhere in the community.

 FORMCHECKBOX 
Project serves a population under-served or not served by any other program.

Notes/Comments:

C.
Reasonable costs to the community for the number of persons served and the type of housing and services being provided, with particular emphasis on:

vii. Maximizing the use and effectiveness of continuum of care resources (funds, facilities and services) that currently exist in the community.

 FORMCHECKBOX 
The average monthly occupancy over the 12-month review period is at least be 95%. 

Average monthly occupancy over the 12-month reporting period: 95%
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6

	6
	6
	6
	5.5
	6
	6

	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10 
	MONTH 11
	MONTH 12

	6
	6
	6
	5.25
	5
	5


History of occupancy throughout life of project:

Occupancy has not been a problem for this project.  However, during the APR period one person moved out after having done significant damage to the apartment.  It took CHN about 6 weeks to make it habitable again.

NA Full occupancy reflects the number in the HUD submission, or the project has evidence of HUD’s and CoC Steering Committee’s permission to reduce the number.

· Full occupancy as described in HUD submission: 6 families

· Current occupancy (number of individuals or families/persons in families being served): 6 families

· Numbers served during reporting period: 7/1/04 to 6/30/05

	Number single individuals served (annual unduplicated)
	NA

	Number of families/persons in families (annual unduplicated)
	7/12

	Total Number of Households Served
	7

	Number of referrals 
	4

	Number of referrals who entered project
	1


 FORMCHECKBOX 
Housing and service facilities are in compliance with the HUD requirements and Housing Quality Standards (HQS), as well as applicable local code(s). 
Notes/Comments:

Two of the seven families did not have children living in the units due to changes in family configuration over time.  CHN did not terminate the participants from their successful permanent housing situation (one person had lived at Wicklow since 1992 and the other since 2000) after their children left.
Units are inspected by ADAMH annually.
viii. Leveraging other public, private and non-profit sector community resources.  

 FORMCHECKBOX 
The project leverages other funding and in-kind support for services and operations.

Reporting Period: 

___7/1/04 to 6/30/05_
Households Served:  
_____7___________

Total Housing Units: 
_____6___________

	
	HUD Funds
	%
	Other Funds
	%
	Total Funds
	Average Annual $ per HH Served
	Average Annual $ per Housing Unit

	Leasing
	0
	0
	0
	0
	0
	0
	0

	Operating
	25,878
	75%
	8,706
	25%
	34,584
	4,940
	5,764

	Supportive Services
	26,218
	80%
	6,569
	20%
	32,787
	4,684
	5,464

	Acquisition/

Construction
	0
	0
	0
	0
	0
	0
	0

	Admin
	2,812
	100%
	0
	0
	2,812
	402
	469

	TOTAL
	54,908
	78%
	15,275
	22%
	70,183
	10,026
	11,697


Amount and source of other funds:

	SOURCE
	In-kind Value
	Cash AMOUNT

	MATCH:
	
	

	ADAMH
	
	$12,117

	Tenant Rents
	
	3,158

	Subtotal Match
	
	$15,275

	LEVERAGE:
	
	

	ADAMH In-kind Services
	31,325
	

	TBD
	
	

	
	
	

	
	
	

	Subtotal Leverage
	31,325
	

	TOTAL
	31,325
	15,275

	GRAND TOTAL
	$46,600


 FORMCHECKBOX 
Agency can demonstrate the commitment of leveraged resources through written commitments from the other funders or providers.

 FORMCHECKBOX 
The percent of HUD funds in the agency’s annual CoC program budget exceeds HUD match requirements of at least 25% for services, 30% for operating, and 50% for acquisition and/or new construction.


 FORMCHECKBOX 
 The project effectively provides services at comparable cost per household/unit cost of other similar projects in the community.  

Notes/Comments:

Admin funds are not more than 5% over the 3-year period of this grant.  Should include S-8 or HAP in leverage or match.
5. Priorities for Effective and Innovative Delivery of Housing & Services

D. Providing housing and services for those with the greatest needs and greatest difficulty accessing the current homeless service system, with particular emphasis on:

xvi. Providing housing and services for persons with special needs, including mental health problems, substance abuse problems, HIV/AIDS, physical disabilities, Veterans, the elderly, and large families with six or more members.

	Special Needs
	Number Who Entered*

(N=1)
	% of Total Who Entered*

	Mental Health Problems
	1
	100%

	Alcohol Abuse
	0
	0%

	Drug Abuse
	0
	0%

	HIV/AIDS
	0
	0%

	Physical Disabilities
	1
	100%

	Veterans
	0
	0%

	Elderly
	0
	0%

	Large Families (6+)
	0
	0%


*APR reports special needs of the people who entered the program during the APR period.

Notes/Comments:

xvii. Having proactive inclusion and non-restrictive housing admission requirements that are appropriate for the population being served, including “no sobriety” requirements for persons with substance abuse problems and inclusion for persons with criminal histories.

 FORMCHECKBOX 
The project has written client eligibility criteria consistent with what is appropriate for the targeted population.  Participation in supportive services is not an eligibility requirement, except where required by HUD regulations (i.e. Shelter Plus Care)..

 FORMCHECKBOX 
The admissions policy/residential selection plan and procedure are distributed or otherwise made known.

 FORMCHECKBOX 
Project does not have “sobriety” requirements unless they can demonstrate sound programmatic and/or clinical reasons for the requirement.  

 FORMCHECKBOX 
Project does not exclude persons with criminal histories unless there are specific and sound safety and/or programmatic issues involved (e.g. persons with sexual predator histories in projects located very near to schools).  The project does exclude sexual predators as it is located near schools and is a family project.
Having expedited admission processes, to the greatest extent possible, including providing assistance with obtaining necessary documentation.  

 FORMCHECKBOX 
Project applicants are not required to participate in more than two interviews and can be admitted within a few days if eligible and opening is available.

 FORMCHECKBOX 
Project can provide examples of expediting the admission process for applicants coming from a variety of circumstances.  

 FORMCHECKBOX 
Project can provide examples of systematic aiding of applicants in obtaining necessary documentation or waiving documentation requirements until after admission.

 FORMCHECKBOX 
The agency has a reasonable procedure for maintaining and updating the waiting list.

Because households are homeless, other housing is secured rather than placing them on a waiting list.

	Number of households on waiting list:
	0

	Number of households otherwise pending (describe below):
	0


 FORMCHECKBOX 
Project works to minimize denials for reasons unrelated to project eligibility criteria (e.g. missed appointments).

xviii. Having fair and consistent admission and termination policies and procedures that: 

Provide documented intervention, prevention or a housing retention assistance for clients at risk; 

 FORMCHECKBOX 
The project has a proactive policy of providing written plans for at-risk clients, that include strategies for intervention, prevention or housing retention that help clients avoid losing their housing. 

 FORMCHECKBOX 
Documentation that a plan has been implemented.

 FORMCHECKBOX 
APR data shows a low rate (<20%) of persons leaving the project for non-compliance or disagreement with rules

Number/% of persons leaving the project during the APR period for non-compliance or disagreement with rules:1/3 = 33%

Inform clients in writing of their rights and responsibilities, including the appeal process and the termination process at the time of entry and at risk of termination;

 FORMCHECKBOX 
The project has a clearly defined client code of conduct, as well as a process for distributing and making known project rules, regulations, and termination policies with accommodation for literacy and language barriers.

 FORMCHECKBOX 
The client/project participant is informed in writing of rights and responsibilities, the appeal process and the termination process at the time of entry and at risk of termination. 

Follow administrative and legal due process when terminating clients according to administrative due process standards or the Ohio Revised Code.  

 FORMCHECKBOX 
The project has an appeals policy and follows appropriate due process when handling appeals and evicting clients, as well as when deciding to restrict clients from services.  

There is evidence that the project observes the following elements of good administrative and legal due process when terminating clients:

 FORMCHECKBOX 
A pre-termination hearing.

 FORMCHECKBOX 
An appeal/hearing before someone other than and not subordinate to the original decision maker.

 FORMCHECKBOX 
Opportunity ​for the client to see and obtain evidence relied upon to make the decision to terminate and any other documents in the client’s file prior to the hearing.

 FORMCHECKBOX 
Opportunity for the client to confront witnesses who have provided evidence used to terminate, especially if the witness is employed by the provider.

 FORMCHECKBOX 
Opportunity for the client to bring a representative of their choice to the hearing.

 FORMCHECKBOX 
A written final administrative decision prior to termination. 

 FORMCHECKBOX 
The project can give examples of clients who have successfully and unsuccessfully appealed termination.

 FORMCHECKBOX 
Terminations from the project follow eviction procedures consistent with applicable Ohio Revised Code.

Notes/Comments:

This project has been very stable for a number of years, with tenants staying for several years.  During the APR period, one family moved out after the child graduated from high school, one needed a more accessible unit due to a degenerative muscle disease, and one left due to using illegal drugs in her apartment (she had been there for more than 2 years).  Interventions were not successful.  That caused the project to miss the standard of fewer than 20% of persons leaving for noncompliance or disagreement with rules.  This has not been a common problem with this project.
xix. Providing services in a way that affirmatively furthers access to facilities and services for racial and ethnic minorities and persons with all types of physical disabilities.

 FORMCHECKBOX 
There is evidence that the project is serving a percentage of racial and ethnic minorities that is at least reflective of HMIS data showing the percentage of that group in the target homeless population in Franklin County.

According to APR, the % of racial and ethnic minorities served during the APR period: 1/1 entered = 100%  According to CHN, currently 3 of 6 families are racial or ethnic minorities.

 FORMCHECKBOX 
There is evidence that reasonable efforts are made to accommodate applicants with a disability, including compliance with ADA requirements.  Examples of appropriate and successful referrals to other projects in cases where the project was not able to accommodate a client.

 FORMCHECKBOX 
Evidence that appropriate and successful referrals to other projects occurs in cases where the project was not able to accommodate a client.

 FORMCHECKBOX 
Evidence that staff receive training in cultural competency relevant to the client population served.

 FORMCHECKBOX 
The agency has a resident admissions policy/residential selection plan with clearly delineated criteria that are not intended to unfairly discriminate against clients.  This includes evidence that all families, including those with same-sex partners, are given the same access to services as other families. 

Notes/Comments:

Although CHN has made accommodations for some physical disabilities; this project is not wheelchair accessible and cannot be made so.  CHN consulted with MOBILE and they could not find a way to modify the housing sufficiently.
B.
Reducing dependency on the shelter system, repeat incidences of homelessness and chronic homelessness, with particular emphasis on:

xiii. Accelerated and increased permanent housing outcomes for persons living on the streets, in emergency shelter or in transitional housing.

 FORMCHECKBOX 
As reflected in the APR, 100% of clients enter the permanent supportive housing project from living on the streets, emergency shelter, or transitional housing.

NA As reflected in the APR, 100% of clients enter the transitional housing project from living on the streets or emergency shelter.

 FORMCHECKBOX 
Project provides permanent housing, either directly by the project sponsor, or in collaboration with other housing providers.

xiv. Formulating individualized service delivery approaches that follow customers through the continuum of care.

 FORMCHECKBOX 
For permanent supportive housing projects, supportive services are voluntary and tenants are not required to engage in supportive services as a condition of their tenancy (except Shelter Plus Care).

 FORMCHECKBOX 
The project can describe how services are delivered in an individual manner (e.g. individual clients actively participate in developing their own case plans, and services are tailored to individual needs).

xv. Providing services designed to enable persons to successfully maintain permanent housing.

Permanent supportive housing projects successfully meet the following standards for permanent supportive housing projects:

 FORMCHECKBOX 
There is evidence in the APR that at least 80% of persons served during the evaluation period remain in the permanent supportive housing project or exit and move into permanent housing, where the client has control of the housing.


2/3 who left moved to PH + 4 left on last day = 6/7 or 86%
 FORMCHECKBOX 
The average length of stay for persons living in permanent supportive housing is at least 12 months.

 FORMCHECKBOX 
Project has met their housing stability goals for the APR period being evaluated.

Reporting Period: 7/1/04 to 6/30/05

	
	Projected Outcomes


	Actual Outcomes



	Residential Stability
	New families moving into Wicklow will remain in permanent housing for at least 9 months (or until the end of the reporting year).

Families housed the first day of the reporting year will remain housed at Wicklow or move into other permanent housing.
	The new family that moved into Wicklow has remained housed through the end of the reporting year (over 8 months).

5 of the 6 families housed the first day of the reporting year remained at Wicklow or moved into other permanent housing.  One family purchased a home.


Transitional housing projects successfully meet the following standards for transitional housing projects:

NA There is evidence in the APR that at least 70% of persons who exit transitional housing during the evaluation period move into permanent housing, where the client has control of the housing.

NA Transitional housing projects have at least one systematic method of contacting clients for at least one year after they leave the project. 

 NA Project has met their housing stability goals for the APR period being evaluated.

Reporting Period: 

	
	Projected Outcomes


	Actual Outcomes



	Residential Stability
	
	


xvi. Enabling homeless adults to be successfully employed and to have income, benefits and other resources that support independent living.

 FORMCHECKBOX 
There is evidence in the APR that projects have and meet a measurable increased income and employment outcome goal that at least reflects the following standards:

· At least 45% of persons living in permanent supportive housing who exit, increase their income;

3/3 = 100% increased their income through cost of living expenses, according to CHN.

· At least 50% of persons living in long-term transitional housing who exit, increase their income.

Reporting Period: 7/1/04 to 6/30/05

	
	Projected Outcomes


	Actual Outcomes



	Increased Skills & Income
	All residents will participate in prevocational programming through COVA.
	All residents have received assistance through COVA.


Notes/Comments:

C.
Creating greater geographic dispersion of facilities and services throughout Franklin County, with particular emphasis on:

x. Developing flexible (non-facility based) housing subsidies.

 FORMCHECKBOX 
Project has evidence that they are developing or utilizing flexible housing subsidies.

Tenants can take Community HAP vouchers with them on exit after one year in program.
xi. Enabling homeless persons to access employment and housing outside of the central city.

 FORMCHECKBOX 
Evidence that some percentage of project clients are working and/or living outside the central city.  Projects with higher percentages are given higher priorities.

Number/% of project clients working outside the central city:

Number/% of project clients living outside the central city:

xii. Providing facilities and services in locations outside of the central city of Columbus if appropriate for the population being served.

 FORMCHECKBOX 
Project provides facilities and/or services in locations outside of the central city of Columbus.

Notes/Comments:

D. 
Including homeless persons in the design, implementation and evaluation of projects and services.

iv. Providing services in a way that is respectful of the customer and treats customers in a dignified manner.

 FORMCHECKBOX 
Client evaluation and feedback are collected, analyzed and used in a manner that can be demonstrated.  

 FORMCHECKBOX 
Project can give examples of client involvement in decision-making processes, including planning for services.

 FORMCHECKBOX 
Clients are involved in monitoring grievance and appeals procedures.

 FORMCHECKBOX 
Clients are provided information about and participate in the Citizen’s Advisory Council (CAC).

Notes/Comments:

4. 
Effectiveness in Addressing Previously Identified Issues

 FORMCHECKBOX 
Project has corrected or made major progress on all of the issues identified as challenges in a previous Continuum of Care evaluation (1997-2005):

Status of Issues from 2003:

· Only 16% (one in six) of the families currently living at Wicklow are black or African American.

Status: This issue has been addressed: currently 50% of the families are racial or ethnic minorities; 100% of the families entering during the APR period were black.
NA Project has corrected or made major progress on all of the issues identified with a minus in a Technical Review Committee project ranking memo (1997-2005):

Status of Issues:

NA Project has made marked improvement in all items identified under “Recommendations for Project Improvement” in a Technical Review Committee project ranking memo (1997-2005):

Status of Issues:  

Notes/Comments:

5.   Priorities for Meeting HUD Standards

 FORMCHECKBOX 
The project meets HUD threshold, non-discrimination and other requirements.

 FORMCHECKBOX 
The project meets HUD Supportive Housing Program, Shelter Plus Care or Section 8 Mod Rehab requirements.
TBDFor every CoC dollar of funding the project leverages at least two dollars of cash or in-kind support.
SHP Request ____________
Leverage Amount _____________

TBDThe project will use a greater percentage of requested HUD Continuum of Care funds for housing activities versus supportive services, relative to other new and renewal projects.
% of SHP funds requested for housing activities _______

NA At least 70% of single adults served by the project are chronically homeless, as defined by HUD.
NA For transitional housing projects, there is evidence in the APR that at least 60% of persons exiting the project move to permanent housing.
 FORMCHECKBOX 
For permanent housing projects, there is evidence in the APR that at least 70% of persons remain in permanent supportive housing for at least 6 months. 100% of participants stayed at Wicklow for at least 6 months.
 FORMCHECKBOX 
For all projects, there is evidence in the APR that the employment rate of persons exiting the project is 10 percentage points greater than the employment rate of those entering.

# employed at entry ___0_____


# employed at exit   ___1/3____

% employed at exit  ___0____


% employed at exit  ___33%____

 FORMCHECKBOX 
For all projects, there is evidence in the APR that the project has successfully linked persons to income sources identified in the APR chart.

	
	# Linked While Remaining in PSH
	# Exiting TH or PSH
	# Linked at Exit
	% Linked at Exit

	SSI
	X
	3
	2
	66.6%

	SSDI
	
	3
	0
	0

	Social Security
	X
	3
	1
	33.3%

	General Public Asst.
	X
	3
	0
	0

	TANF
	X
	3
	1
	33.3%

	SCHIP
	X
	3
	0
	0

	Veterans Benefits
	X
	3
	0
	0

	Employment Income
	
	3
	1
	33.3%

	Unemployment Benefits
	
	3
	0
	0

	Veterans Health Care
	
	3
	0
	0

	Medicaid
	X
	3
	0
	0

	Food Stamps
	X
	3
	0
	0

	Other (Medicaid, DMA)
	x
	3
	0
	0

	No Financial Resources
	
	3
	0
	0

	WIA
	
	
	
	


For all projects, there is evidence that the project systematically helps homeless persons identify, apply for and follow-up to receive benefits under: SSI, SSDI, TANF, Medicaid, Food Stamps, SCHIP, WIA and Veterans Health Care.
 FORMCHECKBOX 
Project has case managers who systematically assist clients in completing applications for mainstream benefit programs.

 FORMCHECKBOX 
Project shares a single application form with four or more of the above mainstream programs.

 FORMCHECKBOX 
Project systematically provides outreach and intake staff with specific, ongoing training on how to identify eligibility and program changes for mainstream programs.

 FORMCHECKBOX 
Project/organization has specialized staff whose only responsibility is to identify, enroll, and follow-up with homeless persons on participation in mainstream programs.

 FORMCHECKBOX 
Project provides transportation assistance to clients to attend mainstream benefit appointments.

 FORMCHECKBOX 
Project staff systematically follow up to ensure that mainstream benefits are received.

Priority #10

COmmunity housing network: wilson

Technical Review Committee Report

HUD Grant #: OH16B30-3005
Latest Funding Award and Term:   2003: $483,515 for 3 years




TRC Recommended Funding Level: $97,293 for 1 year
Final SC-Approved Funding Level: $97,293
Project Description and Background: In 1991 the Wilson project received five-year funding through HUD’s Permanent Housing for the Handicapped Homeless Persons program. The funding amount of $628,944 included acquisition, substantial rehabilitation, supportive services, operating and administrative funds. HUD granted a one-year renewal in 1997 for supportive services, operating and administrative costs. Since1998, the project has been renewed through the Continuum of Care.  

The project provides permanent housing for eight men and women who are homeless and have serious mental illness or dual diagnosis. Services are provided by an array of mobile case managers, peer supporters from the nearby Pathway Clubhouse, and a full-time Program Manager.

Technical Review Committee (TRC) Recommendations: Renew this project for one year with one condition to be addressed over the next year.   

TRC recommendations are based on a review of 2006 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2006 Evaluation Strengths:

· Tenants tend to remain in this housing for years; 6 of 9 persons served during the APR period had lived at Wilson for at least four years.  All but the one person who moved in during the APR period had lived there more than 12 months.  

· Location – easy to get to lots of places; convenient to Columbus Area, libraries, downtown

· Good use of Pathway Clubhouse peer support and Temporary Employment Placements.

· The project has corrected all previously identified issues/challenges.

· This project serves chronically homeless individuals.

2006 Evaluation Challenges:

None noted.

Additional 2006 TRC Findings & Recommendations:

Strengths:

· Connection to Pathway Clubhouse
· Good HUD housing outcomes
· Independent living with service rich environment for difficult to serve population
Challenges:

· Not enrolling and/or documenting clients in food stamps/Medicaid, per APR

Conditions:

· Follow SC HMIS enrollment recommendation
2006 Continuum of Care Renewal Evaluation

chn wilson

	Site Visit Date:  3/15
Agency Participants & Titles:  Kyra Kelly, Wilson Program Manager (Columbus Area); Gwen Littlefield, CHN Retention Specialist; Anthony Penn, CHN COO
Consultant:  Jill Spangler
Technical Review Committee:  Ron Baecker, Sheila Prillerman, Kim Stands



Evaluation and Ranking Summary

HUD Grant #: OH16B30-3005
Latest Funding Award and Term:   2003: $291,878 for 3 years




Project Description and Background:

In 1991 the Wilson Avenue Supported Housing project received five-year funding through HUD’s Permanent Housing for the Handicapped Homeless Persons program. The funding amount of $628,944 included acquisition, substantial rehabilitation, supportive services, operating and administrative funds. HUD granted a one-year renewal in 1997 for supportive services, operating and administrative costs. Since1998, the project has been renewed every three years as part of the community’s Continuum of Care submission.  

The project provides safe and affordable permanent housing for eight men and women who are homeless and have serious mental illness or dual diagnosis. The housing is designed to provide a mixture of independence, privacy and flexible support to each tenant. Each tenant has a private apartment. Services are provided by an array of mobile case managers, peer supporters from the nearby Pathway Clubhouse, and a full-time Program Manager.

2006 Evaluation Findings:

Strengths:

· Tenants tend to remain in this housing for years; 6 of 9 persons served during the APR period had lived at Wilson for at least four years.  All but the one person who moved in during the APR period had lived there more than 12 months.  

· Location – easy to get to lots of places; convenient to Columbus Area, libraries, downtown

· Good use of Pathway Clubhouse peer support and Temporary Employment Placements.

· The project has corrected all previously identified issues/challenges.

· This project serves chronically homeless individuals.

Challenges:

None noted at this time
1. Priorities for Persons Served

The project serves at least one of the following priority populations:

 FORMCHECKBOX 
Families 

 FORMCHECKBOX 
Chronically homeless men and women

 FORMCHECKBOX 
Youth

Notes/Comments:

Persons who enter the project are chronically homeless.
2.
Priorities for Effective Use of Community Resources

I. Collaboration with and accessing resources from community-wide service systems appropriate to the consumer population.  

	Agencies/Projects
	Routine Referrals
	Identified Contact Person


	Written MOU
	On-Site Service Provision

	ADAMH programs and services
	X
	X
	X
	X

	Franklin County Department of Job and Family Services OWF/JOBS programs
	X
	
	
	

	Franklin County Children Services
	N/A
	N/A
	N/A
	N/A

	Columbus Public Schools and other Franklin Co. schools
	N/A
	N/A
	N/A
	N/A

	Juvenile Court and Youth Services
	N/A
	N/A
	N/A
	N/A

	Area Agency on Aging and other services for the elderly
	X
	
	
	

	Transportation services
	X
	X
	
	

	Job readiness, training and placement services, including 
	X
	X
	X
	X

	Workforce Investment Act (WIA) funded services
	
	
	
	

	Health care services
	X
	X
	
	

	HIV/AIDS services
	
	X
	
	

	Veterans Services 
	
	X
	
	

	Enterprise Zone/Columbus Compact
	
	X
	
	

	Basic needs services (e.g. food, furniture, clothing)
	X
	X
	
	

	Legal services
	
	
	
	


Notes/Comments:

J. Collaboration with other parts of the continuum of care system, with particular emphasis on:

xiii. Collaboration with the emergency shelter system.  The project is working with a variety of shelters in the following ways:

 FORMCHECKBOX 
Routinely advertising program openings and waiting list protocols

 FORMCHECKBOX 
Routinely educating shelter staff on referral processes

 FORMCHECKBOX 
Routinely participating in housing fairs for adult shelter clients

 FORMCHECKBOX 
Accepting referrals from more than one shelter

 FORMCHECKBOX 
Routinely participate in adult and family system planning meetings

NAProjects that serve families work closely and/or have a Memorandum of Agreement with the Interfaith Hospitality Network for placement and referral

 FORMCHECKBOX 
For projects serving chronically homeless adults, routinely collaborate with community outreach projects.

xiv. Systematic sharing of consumer information among service providers.  

 FORMCHECKBOX 
The project can describe or document how consumer information is shared with other service providers in a systematic and collaborative manner, given appropriate client consent, in order to help meet the needs of project clients.

xv. Avoiding duplication of existing community services and programs.

 FORMCHECKBOX 
Project provides a type of service not available elsewhere in the community.

 FORMCHECKBOX 
Project serves a population under-served or not served by any other program.

Notes/Comments:

This project utilizes the nearby Pathway Clubhouse Temporary Employment Placements (TEP) to provide on-site peer support and yard maintenance.
C.
Reasonable costs to the community for the number of persons served and the type of housing and services being provided, with particular emphasis on:

ix. Maximizing the use and effectiveness of continuum of care resources (funds, facilities and services) that currently exist in the community.

 FORMCHECKBOX 
The average monthly occupancy over the 12-month review period is at least be 95%. 

Average monthly occupancy over the 12-month reporting period: 97%
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6

	8
	8
	8
	8
	8
	8

	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10 
	MONTH 11
	MONTH 12

	8
	8
	8
	7
	7
	7


· History of occupancy throughout life of project:

This project has been stable for many years, so when a person left on April 15, it took until May 25 to fill the unit.  The Wilson Program Manager is now keeping an informal waiting list in order to prevent the lapse in the future.

NA Full occupancy reflects the number in the HUD submission, or the project has evidence of HUD’s and CoC Steering Committee’s permission to reduce the number.

· Full occupancy as described in HUD submission: 8 individuals

· Current occupancy (number of individuals or families/persons in families being served): 8

Numbers served during reporting period: 6/1/04 to 5/30/05

	Number single individuals served (annual unduplicated)
	9

	Number of families/persons in families (annual unduplicated)
	NA

	Total Number of Households Served
	9

	Number of referrals 
	5

	Number of referrals who entered project
	1


 FORMCHECKBOX 
Housing and service facilities are in compliance with the HUD requirements and Housing Quality Standards (HQS), as well as applicable local code(s). 
Notes/Comments:

Units are inspected by ADAMH on an annual basis and are inspected by CHN at move-in. Housing Retention Specialists monitor apartment condition in periodic tenant visits and work with tenants on housekeeping problems through individual Housing Support Plans. Program Manager does house checks twice a day, five days a week.
x. Leveraging other public, private and non-profit sector community resources.  

 FORMCHECKBOX 
The project leverages other funding and in-kind support for services and operations.

Reporting Period: 

__6/1/04 to 5/30/05_
Households Served:  
________9________

Total Housing Units: 
________8________

	
	HUD Funds
	%
	Other Funds
	%
	Total Funds
	Average Annual $ per HH Served
	Average Annual $ per Housing Unit

	Leasing
	0
	0
	0
	0
	0
	0
	0

	Operating
	50,445
	75%
	16,815
	25%
	67,260
	7,473
	8,408

	Supportive Services
	38,134
	80%
	9,534
	20%
	47,668
	5,296
	5,958

	Acquisition/

Construction
	0
	0
	0
	0
	0
	0
	0

	Admin
	4,633
	100%
	0
	0
	4,633
	515
	579

	TOTAL
	93,212
	78%
	26,349
	22%
	119,561
	13,284
	14,945


Amount and source of other funds:

	SOURCE
	In-kind Value
	Cash AMOUNT

	MATCH:
	
	

	Grantee/project sponsor cash
	
	$303

	ADAMH HAP
	
	9,591

	OHTF HAP
	
	77

	Tenant Rents
	
	16,378

	Subtotal Match
	
	$26,349

	LEVERAGE:
	
	

	ADAMH In-Kind Services
	$76,098
	

	TBD
	
	

	
	
	

	
	
	

	Subtotal Leverage
	76,098
	

	TOTAL
	76,098
	26,349

	GRAND TOTAL
	102,447


 FORMCHECKBOX 
Agency can demonstrate the commitment of leveraged resources through written commitments from the other funders or providers.

 FORMCHECKBOX 
The percent of HUD funds in the agency’s annual CoC program budget exceeds HUD match requirements of at least 25% for services, 30% for operating, and 50% for acquisition and/or new construction.


 FORMCHECKBOX 
The project effectively provides services at comparable cost per household/unit cost of other similar projects in the community.  

Notes/Comments:

The cost per hh and the cost per unit during this APR period are less than half what they were during the 2003 review.

6. Priorities for Effective and Innovative Delivery of Housing & Services

E. Providing housing and services for those with the greatest needs and greatest difficulty accessing the current homeless service system, with particular emphasis on:

xx. Providing housing and services for persons with special needs, including mental health problems, substance abuse problems, HIV/AIDS, physical disabilities, Veterans, the elderly, and large families with six or more members.

	Special Needs
	Number Who Entered*

(N=1)
	% of Total Who Entered*

	Mental Health Problems
	1
	100%

	Alcohol Abuse
	0
	0%

	Drug Abuse
	1
	100%

	HIV/AIDS
	0
	0%

	Physical Disabilities
	0
	0%

	Veterans
	0
	0%

	Elderly
	0
	0%

	Large Families (6+)
	0
	0%


*APR reports special needs of the people who entered the program during the APR period.

Notes/Comments:

xxi. Having proactive inclusion and non-restrictive housing admission requirements that are appropriate for the population being served, including “no sobriety” requirements for persons with substance abuse problems and inclusion for persons with criminal histories.

 FORMCHECKBOX 
The project has written client eligibility criteria consistent with what is appropriate for the targeted population.  Participation in supportive services is not an eligibility requirement, except where required by HUD regulations (i.e. Shelter Plus Care).

 FORMCHECKBOX 
The admissions policy/residential selection plan and procedure are distributed or otherwise made known.

 FORMCHECKBOX 
Project does not have “sobriety” requirements unless they can demonstrate sound programmatic and/or clinical reasons for the requirement.  


This is not a harm reduction project; residents have to be 120 days free from illegal drug use at admission.

 FORMCHECKBOX 
Project does not exclude persons with criminal histories unless there are specific and sound safety and/or programmatic issues involved (e.g. persons with sexual predator histories in projects located very near to schools).  Project excludes sex offenders as it is very near schools and day care centers.
xxii. Having expedited admission processes, to the greatest extent possible, including providing assistance with obtaining necessary documentation.  

 FORMCHECKBOX 
Project applicants are not required to participate in more than two interviews and can be admitted within a few days if eligible and opening is available.

 FORMCHECKBOX 
Project can provide examples of expediting the admission process for applicants coming from a variety of circumstances.  

 FORMCHECKBOX 
Project can provide examples of systematic aiding of applicants in obtaining necessary documentation or waiving documentation requirements until after admission.

 FORMCHECKBOX 
The agency has a reasonable procedure for maintaining and updating the waiting list.



This project has not maintained a waiting list as the turnover was so rare.
	Number of households on waiting list:
	0

	Number of households otherwise pending (describe below):
	0


 FORMCHECKBOX 
Project works to minimize denials for reasons unrelated to project eligibility criteria (e.g. missed appointments).

xxiii. Having fair and consistent admission and termination policies and procedures that: 

Provide documented intervention, prevention or a housing retention assistance for clients at risk; 

 FORMCHECKBOX 
The project has a proactive policy of providing written plans for at-risk clients, that include strategies for intervention, prevention or housing retention that help clients avoid losing their housing. 

 FORMCHECKBOX 
Documentation that a plan has been implemented.

 FORMCHECKBOX 
APR data shows a low rate (<20%) of persons leaving the project for non-compliance or disagreement with rules

Number/% of persons leaving the project during the APR period for non-compliance or disagreement with rules:  0/1 = 0%

Inform clients in writing of their rights and responsibilities, including the appeal process and the termination process at the time of entry and at risk of termination;

 FORMCHECKBOX 
The project has a clearly defined client code of conduct, as well as a process for distributing and making known project rules, regulations, and termination policies with accommodation for literacy and language barriers. 

 FORMCHECKBOX 
The client/project participant is informed in writing of rights and responsibilities, the appeal process and the termination process at the time of entry and at risk of termination. 

Follow administrative and legal due process when terminating clients according to administrative due process standards or the Ohio Revised Code.  

 FORMCHECKBOX 
The project has an appeals policy and follows appropriate due process when handling appeals and evicting clients, as well as when deciding to restrict clients from services.  

 FORMCHECKBOX 
There is evidence that the project observes the following elements of good administrative and legal due process when terminating clients:

 FORMCHECKBOX 
A pre-termination hearing.

 FORMCHECKBOX 
An appeal/hearing before someone other than and not subordinate to the original decision maker.

 FORMCHECKBOX 
Opportunity ​for the client to see and obtain evidence relied upon to make the decision to terminate and any other documents in the client’s file prior to the hearing.

 FORMCHECKBOX 
Opportunity for the client to confront witnesses who have provided evidence used to terminate, especially if the witness is employed by the provider.

 FORMCHECKBOX 
Opportunity for the client to bring a representative of their choice to the hearing.

 FORMCHECKBOX 
A written final administrative decision prior to termination. 

NAThe project can give examples of clients who have successfully and unsuccessfully appealed termination.

 FORMCHECKBOX 
Terminations from the project follow eviction procedures consistent with applicable Ohio Revised Code.

Notes/Comments:

No one has ever been evicted from this program.  CHN was slow to fill the spot when one person left during the evaluation period.  It is not clear why they did not use their Rebuilding Lives waiting list to quickly identify a new tenant. 
xxiv. Providing services in a way that affirmatively furthers access to facilities and services for racial and ethnic minorities and persons with all types of physical disabilities.

 FORMCHECKBOX 
There is evidence that the project is serving a percentage of racial and ethnic minorities that is at least reflective of HMIS data showing the percentage of that group in the target homeless population in Franklin County.

    According to APR, the % of racial and ethnic minorities served during the APR period:  1/1 = 100% of those who entered during the APR period


According to CHN, 5/8 current residents (63%) are African-American.

 FORMCHECKBOX 
There is evidence that reasonable efforts are made to accommodate applicants with a disability, including compliance with ADA requirements.  Examples of appropriate and successful referrals to other projects in cases where the project was not able to accommodate a client.  Moved someone to first floor when stairs became difficult, but this is not accessible for wheelchairs.
 FORMCHECKBOX 
Evidence that appropriate and successful referrals to other projects occurs in cases where the project was not able to accommodate a client.

 FORMCHECKBOX 
Evidence that staff receive training in cultural competency relevant to the client population served.

 FORMCHECKBOX 
The agency has a resident admissions policy/residential selection plan with clearly delineated criteria that are not intended to unfairly discriminate against clients.  This includes evidence that all families, including those with same-sex partners, are given the same access to services as other families. 

Notes/Comments:

B.
Reducing dependency on the shelter system, repeat incidences of homelessness and chronic homelessness, with particular emphasis on:

xvii. Accelerated and increased permanent housing outcomes for persons living on the streets, in emergency shelter or in transitional housing.

 FORMCHECKBOX 
As reflected in the APR, 100% of clients enter the permanent supportive housing project from living on the streets, emergency shelter, or transitional housing.

NA As reflected in the APR, 100% of clients enter the transitional housing project from living on the streets or emergency shelter.

 FORMCHECKBOX 
Project provides permanent housing, either directly by the project sponsor, or in collaboration with other housing providers.

xviii. Formulating individualized service delivery approaches that follow customers through the continuum of care.

 FORMCHECKBOX 
For permanent supportive housing projects, supportive services are voluntary and tenants are not required to engage in supportive services as a condition of their tenancy (except Shelter Plus Care).

 FORMCHECKBOX 
The project can describe how services are delivered in an individual manner (e.g. individual clients actively participate in developing their own case plans, and services are tailored to individual needs).

xix. Providing services designed to enable persons to successfully maintain permanent housing.

Permanent supportive housing projects successfully meet the following standards for permanent supportive housing projects:

 FORMCHECKBOX 
There is evidence in the APR that at least 80% of persons served during the evaluation period remain in the permanent supportive housing project or exit and move into permanent housing, where the client has control of the housing. 7/8 (87.5%) remained the whole year

 FORMCHECKBOX 
The average length of stay for persons living in permanent supportive housing is at least 12 months.

 FORMCHECKBOX 
Project has met their housing stability goals for the APR period being evaluated.

Reporting Period:  6/1/04 to 5/30/05

	
	Projected Outcomes


	Actual Outcomes



	Residential Stability
	90% of tenants housed on the first day of the operating year will remain in permanent housing for at least 12 months. 100% of tenants moving in during the operating year will remain I permanent housing at least 6 months or until the end of the operating year.
	100% of tenants housed on the first day of the operating year have remained in permanent housing at least 12 months. The 1 tenant who moved in 5/25/05 is still housed.


Transitional housing projects successfully meet the following standards for transitional housing projects:

NA There is evidence in the APR that at least 70% of persons who exit transitional housing during the evaluation period move into permanent housing, where the client has control of the housing.

NA Transitional housing projects have at least one systematic method of contacting clients for at least one year after they leave the project. 

  NA Project has met their housing stability goals for the APR period being evaluated.

Reporting Period: 

	
	Projected Outcomes


	Actual Outcomes



	Residential Stability
	
	


xx. Enabling homeless adults to be successfully employed and to have income, benefits and other resources that support independent living.

 FORMCHECKBOX 
There is evidence in the APR that projects have and meet a measurable increased income and employment outcome goal that at least reflects the following standards:

· At least 45% of persons living in permanent supportive housing who exit, increase their income;

1/1 = 100% of persons who exited increased his/her income by connecting to benefits (SSI).

· At least 50% of persons living in long-term transitional housing who exit, increase their income.

Reporting Period: 6/1/04 to 5/30/05

	
	Projected Outcomes


	Actual Outcomes



	Increased Skills & Income
	75% of residents will participate in vocational training, employment or volunteer activities. 
	50% of residents have participated in vocational training and/or volunteer activities.


Notes/Comments:

CHN has since revised APR outcomes to be consistent with CoC.  This project did not meet its own Increased Skills & Income goal.

C.
Creating greater geographic dispersion of facilities and services throughout Franklin County, with particular emphasis on:

xiii. Developing flexible (non-facility based) housing subsidies.

 FORMCHECKBOX 
Project has evidence that they are developing or utilizing flexible housing subsidies.

Participants can take community HAP vouchers with them when they exit Wilson.

xiv. Enabling homeless persons to access employment and housing outside of the central city.

 FORMCHECKBOX 
Evidence that some percentage of project clients are working and/or living outside the central city.  Projects with higher percentages are given higher priorities.

Number/% of project clients working outside the central city:

Number/% of project clients living outside the central city:

xv. Providing facilities and services in locations outside of the central city of Columbus if appropriate for the population being served.

 FORMCHECKBOX 
Project provides facilities and/or services in locations outside of the central city of Columbus.

Notes/Comments:

D. 
Including homeless persons in the design, implementation and evaluation of projects and services.

v. Providing services in a way that is respectful of the customer and treats customers in a dignified manner.

 FORMCHECKBOX 
Client evaluation and feedback are collected, analyzed and used in a manner that can be demonstrated.  

 FORMCHECKBOX 
Project can give examples of client involvement in decision-making processes, including planning for services.

 FORMCHECKBOX 
Clients are involved in monitoring grievance and appeals procedures.

 FORMCHECKBOX 
Clients are provided information about and participate in the Citizen’s Advisory Council (CAC).

Notes/Comments:

4. 
Effectiveness in Addressing Previously Identified Issues

 FORMCHECKBOX 
Project has corrected or made major progress on all of the issues identified as challenges in a previous Continuum of Care evaluation (1997-2005):

Issues from 2003:


The cost per household for this program is high in comparison to other programs.  It is probably inflated with the use of ADAMH in-kind funding for cash match.

Status in 2006: The cost per household is now comparable to other programs; it is half of what is was in 2003.


Although Wilson program staff surveyed residents about their satisfaction with the program now that it is up for renewal, there was no information about ongoing methods of measuring client satisfaction with the program.

Status in 2006: Wilson staff now conduct quarterly surveys of resident satisfaction.
NA Project has corrected or made major progress on all of the issues identified with a minus in a Technical Review Committee project ranking memo (1997-2005):

Issues from 2003:

 FORMCHECKBOX 
Project has made marked improvement in all items identified under “Recommendations for Project Improvement” in a Technical Review Committee project ranking memo (1997-2005):

Issues:  

The TRC requested submission of the Annual Performance Report to the Continuum of Care Steering Committee when it is submitted to HUD each year (no later than August 31st each year).

Status in 2006: This is no longer relevant. 
Notes/Comments:

5.   Priorities for Meeting HUD Standards

 FORMCHECKBOX 
The project meets HUD threshold, non-discrimination and other requirements.

 FORMCHECKBOX 
The project meets HUD Supportive Housing Program, Shelter Plus Care or Section 8 Mod Rehab requirements.
TBD For every CoC dollar of funding the project leverages at least two dollars of cash or in-kind support.
SHP Request ____________
Leverage Amount _____________

TBD The project will use a greater percentage of requested HUD Continuum of Care funds for housing activities versus supportive services, relative to other new and renewal projects.
% of SHP funds requested for housing activities _________

 FORMCHECKBOX 
At least 70% of single adults served by the project are chronically homeless, as defined by HUD. 1/1 who entered during the APR period was chronically homeless
NA For transitional housing projects, there is evidence in the APR that at least 60% of persons exiting the project move to permanent housing.
 FORMCHECKBOX 
For permanent housing projects, there is evidence in the APR that at least 70% of persons remain in permanent supportive housing for at least 6 months. 7/8 = 87.5%
 FORMCHECKBOX 
For all projects, there is evidence in the APR that the employment rate of persons exiting the project is 10 percentage points greater than the employment rate of those entering.

# employed at entry ___0_____


# employed at exit   ___0____

% employed at entry  ____0____


% employed at exit  ___0____

 FORMCHECKBOX 
For all projects, there is evidence in the APR that the project has successfully linked persons to income sources identified in the APR chart.

	
	# Linked While Remaining in PSH
	# Exiting TH or PSH
	# Linked at Exit
	% Linked at Exit

	SSI
	X
	1
	1
	100%

	SSDI
	
	1
	0
	0

	Social Security
	X
	1
	0
	0

	General Public Asst.
	
	1
	0
	0

	TANF
	
	1
	0
	0

	SCHIP
	
	1
	0
	0

	Veterans Benefits
	
	1
	0
	0

	Employment Income
	
	1
	0
	0

	Unemployment Benefits
	
	1
	0
	0

	Veterans Health Care
	
	1
	0
	0

	Medicaid
	X
	1
	0
	0

	Food Stamps
	X
	1
	0
	0

	Other
	
	1
	0
	0

	No Financial Resources
	
	1
	0
	0

	WIA
	
	
	
	


 FORMCHECKBOX 
For all projects, there is evidence that the project systematically helps homeless persons identify, apply for and follow-up to receive benefits under: SSI, SSDI, TANF, Medicaid, Food Stamps, SCHIP, WIA and Veterans Health Care.
 FORMCHECKBOX 
Project has case managers who systematically assist clients in completing applications for mainstream benefit programs.

 FORMCHECKBOX 
Project shares a single application form with four or more of the above mainstream programs.

 FORMCHECKBOX 
Project systematically provides outreach and intake staff with specific, ongoing training on how to identify eligibility and program changes for mainstream programs.

 FORMCHECKBOX 
Project/organization has specialized staff whose only responsibility is to identify, enroll, and follow-up with homeless persons on participation in mainstream programs.

 FORMCHECKBOX 
Project provides transportation assistance to clients to attend mainstream benefit appointments.

 FORMCHECKBOX 
Project staff systematically follow up to ensure that mainstream benefits are received.

Priority #11

Community Shelter Board: homeless management information system (HMIS)
Technical Review Committee Report
HUD Grant #: OH16B50-3008
Latest Funding Award and Term:   2005: $42,771 for 1 year
TRC Recommended Funding Level: $42,771 for 1 year
Final SC-Approved Funding Level: $42,772
Project Description and Background: This project is used to collect, monitor, and evaluate homeless and housing services in Columbus and Franklin County.  HUD requires Continuum of Care communities to have an HMIS.  

Technical Review Committee (TRC) Recommendations: Renew this project for one year with five conditions to be addressed over the next year.   

TRC recommendations are based on a review of 2005 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2005 Evaluation Strengths:

· CSB is willing to do it.

· New HMIS administrator.

· Historically, CSB is experienced at HMIS.

2005 Evaluation Challenges:

· Create system reports

· Resolving upgrade process

· HUD changes requirements

Additional 2006 TRC Findings & Recommendations:

Strengths:

· Quarterly System and Program Indicator Reports provided
· HMIS upgrade being planned
· Percent bed coverage is good
· Produced 2005 Snapshot report
Challenges:

· Staff turnover in HMIS
· Administrative burden continues to increase for partner agencies
· Not able to track ethnic status
· Agency report capabilities
· Low leverage
Conditions:

· HMIS upgrade planning shall attempt to resolve challenges

· Continue to provide quarterly HMIS-System & Program Indicator Reports
· Implement expansion per CoC SC request

· Align HMIS to maximize points in Exhibit 1 related to HMIS (as part of evaluation criteria)

· Participate in SC directed external evaluation

Priority #12

huckleberry house: transitional living program

Technical Review Committee Report
HUD Grant #: OH16B30-3008
Latest Funding Award and Term:   2003: $688,617 for 3 years




TRC Recommended Funding Level: $229,539
Final SC-Approved Funding Level: $229,539
Project Description and Background: Since 1991 this project has provided transitional housing to multi-problem, older adolescent, homeless youth.  The program is an 18-month program that serves youth 16.5 to 19 years of age.  It also provides transitional housing for teen parents who have their own children.  The project was evaluated in 2000 and 2003 and was awarded three-year renewal grants of $688,617.  

The program operates in 5 phases: Phase I is Pre-Housing for about 30 days; Phase II is an Assessment Period where up to 5 youth share half of a 2 or 3-bedroom double; Phases III-V involve youth living in their own apartments.  Huck House leases up to 34 scattered site apartments – HUD pays for 24.     

Technical Review Committee (TRC) Recommendations: Renew this project for one year with one condition to be addressed over the next year.

TRC recommendations are based on a review of 2006 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2006 Evaluation Strengths:

· This is the only transitional housing program for homeless youth under 18 in the county.

· Very good outcomes: 81% moved to permanent housing; 91% of those who could be contacted remained in permanent housing for one year.  72% obtained a source of income or increased their current income from admission to discharge; 86% of young people with jobs at the point of discharge maintained stable employment for 3 months or more.  84% with an educational goal increased their level of education.

· The units are accessible on demand or request.  

· The agency has cultural competency training for staff every 6 weeks on a variety of cultures: discrimination and bias, youth and gang cultures, Gay/Lesbian/Bi-sexual/Transgender or Questioning (GLBTQ), poverty, etc.

· Huck House addressed all previously identified issues/challenges

· Good leverage.

2006 Evaluation Challenges:

· Clients are not involved in monitoring grievance and appeals procedures.
Additional 2006 TRC Findings & Recommendations:

Strengths:

· Staff were impressive during site visit
· Good HUD employment outcomes
· Strong QI process that includes clients
· Very service rich in-house and through partnerships
· 100% HUD housing activity
· Harm reduction for gang activities
· Client council
· Significant community benefit by diverting youth from FCCS system
Challenges:

· None

Conditions:

· Follow SC HMIS enrollment recommendation

2006 Continuum of Care Renewal Evaluation

huck house transitional living program

	Site Visit Date:  3/15
Agency Participants & Titles:  Melanie Glenn-TLP Supervisor, Becky Westerfeldt-Executive Director, Carrie Mularz-Team Leader, Linda Leclerc-Associate Director
Consultant:  Jill Spangler
Technical Review Committee:  Tom Dobies, Emily Savors, Kim Stands



Evaluation and Ranking Summary

HUD Grant #: OH16B30-3008
Latest Funding Award and Term:   2003: $688,617 for 3 years




Project Description and Background:

Since 1991 this project has provided transitional housing to multi-problem, older adolescent, homeless youth.  The program is an 18-month program that serves youth 16.5 to 19 years of age.  It also provides transitional housing for teen parents who have their own children.  The project was evaluated in 2000 and 2003 and was awarded three-year renewal grants of $688,617.  

The program operates in 5 phases: Phase I is Pre-Housing for about 30 days; Phase II is an Assessment Period where up to 5 youth share half of a 2 or 3-bedroom double; Phases III-V involve youth living in their own apartments.  Huck House leases up to 34 scattered site apartments – HUD pays for 24.     

2006 Evaluation Findings:

Strengths:

· This is the only transitional housing program for homeless youth under 18 in the county.

· Very good outcomes: 81% moved to permanent housing; 91% of those who could be contacted remained in permanent housing for one year.  72% obtained a source of income or increased their current income from admission to discharge; 86% of young people with jobs at the point of discharge maintained stable employment for 3 months or more.  84% with an educational goal increased their level of education.

· The units are accessible on demand or request.  

· The agency has cultural competency training for staff every 6 weeks on a variety of cultures: discrimination and bias, youth and gang cultures, Gay Lesbian Bi-sexual Transgendered or Questioning (GLBTQ), poverty, etc.
· Huck House addressed all previously identified issues/challenges

· Good leverage.

Challenges:

· Clients are not involved in monitoring grievance and appeals procedures.
1. Priorities for Persons Served

The project serves at least one of the following priority populations:

 FORMCHECKBOX 
Families 

 FORMCHECKBOX 
Chronically homeless men and women

 FORMCHECKBOX 
Youth

Notes/Comments:

This project serves youth aged 16.5 to 19 years.  During the APR period, 50% of the youth served also had children living with them.

2.
Priorities for Effective Use of Community Resources

K. Collaboration with and accessing resources from community-wide service systems appropriate to the consumer population.  

	Agencies/Projects
	Routine Referrals
	Identified Contact Person


	Written MOU
	On-Site Service Provision

	ADAMH programs and services
	X
	X
	In progress with CHN
	

	Franklin County Department of Job and Family Services OWF/JOBS programs
	X
	X
	
	

	Franklin County Children Services
	X
	X
	
	

	Columbus Public Schools and other Franklin Co. schools
	X
	X
	
	

	Juvenile Court and Youth Services
	
	X
	
	

	Area Agency on Aging and other services for the elderly
	N/A
	N/A
	N/A
	N/A

	Transportation services
	X
	X
	
	

	Job readiness, training and placement services, including 
	X
	X
	
	

	Workforce Investment Act (WIA) funded services
	X
	X
	
	

	Health care services
	X
	X
	
	

	HIV/AIDS services
	X
	X
	
	

	Veterans Services 
	
	
	
	

	Enterprise Zone/Columbus Compact
	N/A
	N/A
	N/A
	N/A

	Basic needs services (e.g. food, furniture, clothing)
	X
	X
	
	

	Legal services
	X
	X
	
	


Notes/Comments:

L. Collaboration with other parts of the continuum of care system, with particular emphasis on:

xvi. Collaboration with the emergency shelter system.  The project is working with a variety of shelters in the following ways:

 FORMCHECKBOX 
Routinely advertising program openings and waiting list protocols

 FORMCHECKBOX 
Routinely educating shelter staff on referral processes

NARoutinely participating in housing fairs for adult shelter clients

 FORMCHECKBOX 
Accepting referrals from more than one shelter

 FORMCHECKBOX 
Routinely participate in adult and family system planning meetings

NAProjects that serve families work closely and/or have a Memorandum of Agreement with the Interfaith Hospitality Network for placement and referral

NAFor projects serving chronically homeless adults, routinely collaborate with community outreach projects.

xvii. Systematic sharing of consumer information among service providers.  

 FORMCHECKBOX 
The project can describe or document how consumer information is shared with other service providers in a systematic and collaborative manner, given appropriate client consent, in order to help meet the needs of project clients.

xviii. Avoiding duplication of existing community services and programs.

 FORMCHECKBOX 
Project provides a type of service not available elsewhere in the community.

 FORMCHECKBOX 
Project serves a population under-served or not served by any other program.

Notes/Comments:

This program works more with the youth and mental health systems than the adult or family shelter systems.  It is the only transitional housing program for homeless youth under 18 in the county.
C.
Reasonable costs to the community for the number of persons served and the type of housing and services being provided, with particular emphasis on:

xi. Maximizing the use and effectiveness of continuum of care resources (funds, facilities and services) that currently exist in the community.

 FORMCHECKBOX 
The average monthly occupancy over the 12-month review period is at least be 95%. 

· Average monthly occupancy over the 12-month reporting period: 112%
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6

	30
	28
	28
	26
	24
	26

	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10 
	MONTH 11
	MONTH 12

	28
	26
	28
	26
	27
	26


· History of occupancy throughout life of project:

Prior to 2003, this project had a difficult time filling its units.  That was not a problem during the 2003 evaluation, however, and during the current APR period, the project was more than full all of the time (they have additional units paid for with other funds).
NA Full occupancy reflects the number in the HUD submission, or the project has evidence of HUD’s and CoC Steering Committee’s permission to reduce the number.

· Full occupancy as described in HUD submission: 24 individuals or families

· Current occupancy (number of individuals or families/persons in families being served): 3/16/06 = 26 youth (12 individuals and 14 families with 28 members)

· Numbers served during reporting period: 9/01/04 to 8/31/05

	Number single individuals served (annual unduplicated)
	33

	Number of families/persons in families (annual unduplicated)
	29/58

	Total Number of Households Served
	62

	Number of referrals 
	302

	Number of referrals who entered project
	31


 FORMCHECKBOX 
Housing and service facilities are in compliance with the HUD requirements and Housing Quality Standards (HQS), as well as applicable local code(s). 
Notes/Comments:

Huck House does a self-assessment by completing a routine safety checklist and an HQS-type inspection upon leasing.  However, there is no third-party HQS inspection.
xii. Leveraging other public, private and non-profit sector community resources.  

 FORMCHECKBOX 
The project leverages other funding and in-kind support for services and operations.

Reporting Period: 

__9/1/04 to 8/31/05_
Households Served:  
_____62_________

Total Housing Units: 
______24________

	
	HUD Funds
	%
	Other Funds
	%
	Total Funds
	Average Annual $ per HH Served
	Average Annual $ per Housing Unit

	Leasing
	0
	0
	0
	0
	0
	0
	0

	Operating
	87,444
	20%
	352,509
	80%
	439,953
	7,096
	18,331

	Supportive Services
	131,165
	36%
	234,631
	64%
	365,796
	5,900
	15,242

	Acquisition/

Construction
	0
	0
	0
	0
	0
	0
	0

	Admin
	10,930
	13%
	74,462
	87%
	85,392
	1,377
	3,558

	TOTAL
	229,539
	26%
	661,602
	74%
	891,141
	14,373
	37,131


· Amount and source of other funds:

	SOURCE
	In-kind Value
	Cash AMOUNT

	MATCH:
	
	

	ADAMH
	
	233,147

	HHS
	
	200,000

	Medicaid
	
	80,271

	United Way
	
	148,184

	Subtotal Match
	
	661,602

	LEVERAGE:
	
	

	TBD
	
	

	
	
	

	
	
	

	
	
	

	Subtotal Leverage
	
	

	TOTAL
	
	

	GRAND TOTAL
	


 FORMCHECKBOX 
Agency can demonstrate the commitment of leveraged resources through written commitments from the other funders or providers.

 FORMCHECKBOX 
The percent of HUD funds in the agency’s annual CoC program budget exceeds HUD match requirements of at least 25% for services, 30% for operating, and 50% for acquisition and/or new construction.


 FORMCHECKBOX 
The project effectively provides services at comparable cost per household/unit cost of other similar projects in the community.  

Notes/Comments:

The project can leverage a lot of resources.  Huck House plans to submit an amended budget to HUD before the 2006 application, showing less HUD money for services and less match funding.  This will decrease their cost per unit and cost per HH.

The cost per unit increased from 2003 ($30,094 to $37,131) but the cost per household decreased more than $3,000.
7. Priorities for Effective and Innovative Delivery of Housing & Services

F. Providing housing and services for those with the greatest needs and greatest difficulty accessing the current homeless service system, with particular emphasis on:

xxv. Providing housing and services for persons with special needs, including mental health problems, substance abuse problems, HIV/AIDS, physical disabilities, Veterans, the elderly, and large families with six or more members.

	Special Needs
	Number Who Entered*

(N=31)
	% of Total Who Entered*

	Mental Health Problems
	31
	100%

	Alcohol Abuse
	2
	6%

	Drug Abuse
	3
	9%

	HIV/AIDS
	3
	9%

	Physical Disabilities
	0
	0

	Veterans
	0
	0

	Elderly
	0
	0

	Large Families (6+)
	0
	0


*APR reports special needs of the people who entered the program during the APR period.

Notes/Comments:

It is interesting that so few of participants had substance abuse problems.  Huck House says several youth use substances but the use does not qualify as abuse.
xxvi. Having proactive inclusion and non-restrictive housing admission requirements that are appropriate for the population being served, including “no sobriety” requirements for persons with substance abuse problems and inclusion for persons with criminal histories.

 FORMCHECKBOX 
The project has written client eligibility criteria consistent with what is appropriate for the targeted population.  Participation in supportive services is not an eligibility requirement, except where required by HUD regulations (i.e. Shelter Plus Care).


Participation in services is required.
 FORMCHECKBOX 
The admissions policy/residential selection plan and procedure are distributed or otherwise made known.

 FORMCHECKBOX 
Project does not have “sobriety” requirements unless they can demonstrate sound programmatic and/or clinical reasons for the requirement.  

 FORMCHECKBOX 
Project does not exclude persons with criminal histories unless there are specific and sound safety and/or programmatic issues involved (e.g. persons with sexual predator histories in projects located very near to schools).

xxvii. Having expedited admission processes, to the greatest extent possible, including providing assistance with obtaining necessary documentation.  

 FORMCHECKBOX 
Project applicants are not required to participate in more than two interviews and can be admitted within a few days if eligible and opening is available.

 FORMCHECKBOX 
Project can provide examples of expediting the admission process for applicants coming from a variety of circumstances.  

 FORMCHECKBOX 
Project can provide examples of systematic aiding of applicants in obtaining necessary documentation or waiving documentation requirements until after admission.

 FORMCHECKBOX 
The agency has a reasonable procedure for maintaining and updating the waiting list.


There is no formal waiting list.
	Number of households on waiting list:
	

	Number of households otherwise pending (describe below):
	3 in pre-housing/3 waiting to complete screening process


 FORMCHECKBOX 
Project works to minimize denials for reasons unrelated to project eligibility criteria (e.g. missed appointments).

xxviii. Having fair and consistent admission and termination policies and procedures that: 

a. Provide documented intervention, prevention or a housing retention assistance for clients at risk; 

 FORMCHECKBOX 
The project has a proactive policy of providing written plans for at-risk clients, that include strategies for intervention, prevention or housing retention that help clients avoid losing their housing. 

 FORMCHECKBOX 
Documentation that a plan has been implemented.

 FORMCHECKBOX 
APR data shows a low rate (<20%) of persons leaving the project for non-compliance or disagreement with rules

· Number/% of persons leaving the project during the APR period for non-compliance or disagreement with rules: 16% (5/31)

b. Inform clients in writing of their rights and responsibilities, including the appeal process and the termination process at the time of entry and at risk of termination;

 FORMCHECKBOX 
The project has a clearly defined client code of conduct, as well as a process for distributing and making known project rules, regulations, and termination policies with accommodation for literacy and language barriers.


Forms in Spanish and Somali; use Language Line for translation services
 FORMCHECKBOX 
The client/project participant is informed in writing of rights and responsibilities, the appeal process and the termination process at the time of entry and at risk of termination. 

c. Follow administrative and legal due process when terminating clients according to administrative due process standards or the Ohio Revised Code.  

 FORMCHECKBOX 
The project has an appeals policy and follows appropriate due process when handling appeals and evicting clients, as well as when deciding to restrict clients from services.  

 FORMCHECKBOX 
There is evidence that the project observes the following elements of good administrative and legal due process when terminating clients:

 FORMCHECKBOX 
A pre-termination hearing.

 FORMCHECKBOX 
An appeal/hearing before someone other than and not subordinate to the original decision maker.

 FORMCHECKBOX 
Opportunity ​for the client to see and obtain evidence relied upon to make the decision to terminate and any other documents in the client’s file prior to the hearing.

 FORMCHECKBOX 
Opportunity for the client to confront witnesses who have provided evidence used to terminate, especially if the witness is employed by the provider.

 FORMCHECKBOX 
Opportunity for the client to bring a representative of their choice to the hearing.

 FORMCHECKBOX 
A written final administrative decision prior to termination. 

 FORMCHECKBOX 
The project can give examples of clients who have successfully and unsuccessfully appealed termination.

 FORMCHECKBOX 
Terminations from the project follow eviction procedures consistent with applicable Ohio Revised Code.

Notes/Comments:

This is not a Housing First program, so services are required and admission takes longer than a few days.  The eligibility criteria appear to be consistent with what is appropriate for the targeted population.
xxix. Providing services in a way that affirmatively furthers access to facilities and services for racial and ethnic minorities and persons with all types of physical disabilities.

 FORMCHECKBOX 
There is evidence that the project is serving a percentage of racial and ethnic minorities that is at least reflective of HMIS data showing the percentage of that group in the target homeless population in Franklin County.

· According to APR, the % of racial and ethnic minorities served during the APR period: 87% of persons who entered the project during the reporting period were Black/African American (26) or other multi-racial (1).

 FORMCHECKBOX 
There is evidence that reasonable efforts are made to accommodate applicants with a disability, including compliance with ADA requirements.  Examples of appropriate and successful referrals to other projects in cases where the project was not able to accommodate a client.


As these are scattered site apartments, accessible units are available on demand or need.  One young woman got an accessible apartment so her wheelchair-bound mother could visit.

NA Evidence that appropriate and successful referrals to other projects occurs in cases where the project was not able to accommodate a client. This was not assessed because the units were so fully accessible; reviewers did not ask about people needing a greater level of care. 
 FORMCHECKBOX 
Evidence that staff receive training in cultural competency relevant to the client population served.

 FORMCHECKBOX 
The agency has a resident admissions policy/residential selection plan with clearly delineated criteria that are not intended to unfairly discriminate against clients.  This includes evidence that all families, including those with same-sex partners, are given the same access to services as other families. 

Notes/Comments:

The units are accessible on demand or request.  The agency has cultural competency training for staff every 6 weeks on a variety of cultures: discrimination and bias, youth and gang cultures, GLBTQ, poverty, etc.
B.
Reducing dependency on the shelter system, repeat incidences of homelessness and chronic homelessness, with particular emphasis on:

xxi. Accelerated and increased permanent housing outcomes for persons living on the streets, in emergency shelter or in transitional housing.

NA As reflected in the APR, 100% of clients enter the permanent supportive housing project from living on the streets, emergency shelter, or transitional housing.

 FORMCHECKBOX 
As reflected in the APR, 100% of clients enter the transitional housing project from living on the streets or emergency shelter. Many youth come to the project from being evicted from housing.
 FORMCHECKBOX 
Project provides permanent housing, either directly by the project sponsor, or in collaboration with other housing providers.

xxii. Formulating individualized service delivery approaches that follow customers through the continuum of care.

NA  For permanent supportive housing projects, supportive services are voluntary and tenants are not required to engage in supportive services as a condition of their tenancy (except Shelter Plus Care).

 FORMCHECKBOX 
The project can describe how services are delivered in an individual manner (e.g. individual clients actively participate in developing their own case plans, and services are tailored to individual needs).

xxiii. Providing services designed to enable persons to successfully maintain permanent housing.

Permanent supportive housing projects successfully meet the following standards for permanent supportive housing projects:

NA There is evidence in the APR that at least 80% of persons served during the evaluation period remain in the permanent supportive housing project or exit and move into permanent housing, where the client has control of the housing.

NA The average length of stay for persons living in permanent supportive housing is at least 12 months.

NA Project has met their housing stability goals for the APR period being evaluated.

· Reporting Period: 

	
	Projected Outcomes


	Actual Outcomes



	Residential Stability
	
	


Transitional housing projects successfully meet the following standards for transitional housing projects:

 FORMCHECKBOX 
There is evidence in the APR that at least 70% of persons who exit transitional housing during the evaluation period move into permanent housing, where the client has control of the housing. 

 FORMCHECKBOX 
Transitional housing projects have at least one systematic method of contacting clients for at least one year after they leave the project. 

 FORMCHECKBOX 
Project has met their housing stability goals for the APR period being evaluated.

· Reporting Period: 9/1/04 to 8/31/05

	
	Projected Outcomes


	Actual Outcomes



	Residential Stability
	75% of young people entering the program will be discharged to permanent housing within 18 months.

80% of those young people able to be contacted remained in permanent housing for one year.
	81% of young people who were discharged to permanent housing; 58% of these were discharged within 18 months.

91% of those young people able to be contacted remained in permanent housing for one year.


xxiv. Enabling homeless adults to be successfully employed and to have income, benefits and other resources that support independent living.

 FORMCHECKBOX 
There is evidence in the APR that projects have and meet a measurable increased income and employment outcome goal that at least reflects the following standards:

· At least 45% of persons living in permanent supportive housing who exit, increase their income;

· At least 50% of persons living in long-term transitional housing who exit, increase their income.

· Reporting Period: 9/1/04 to 8/31/05

	
	Projected Outcomes


	Actual Outcomes



	Increased Skills & Income
	75% of young people will obtain a source of income or increase their current income from time of admission to time of discharge.

70% of young people with jobs at the point of discharge from the program will maintain stable employment for 3 months or more.

80% of young people with an educational goal will increase their level of education by discharge.
	72% of young people obtained a source of income or increased their current income from admission to discharge.

86% of young people with jobs at the point of discharge maintained stable employment for 3 months or more.

84% of young people with an educational goal increased their level of education by discharge.




Notes/Comments:

Good outcomes.  
81% of persons who exited moved to HUD-defined PH but 33% moved in with friends or family, so they did not control their housing.  This might be appropriate for the population.

According to the APR, only 35% of participants entered from shelter (another 6% came from DV).  45% came from relatives/friends and 13% from foster care.  Huck House has documentation that all were homeless.
C.
Creating greater geographic dispersion of facilities and services throughout Franklin County, with particular emphasis on:

xvi. Developing flexible (non-facility based) housing subsidies.

 FORMCHECKBOX 
Project has evidence that they are developing or utilizing flexible housing subsidies.

xvii. Enabling homeless persons to access employment and housing outside of the central city.

 FORMCHECKBOX 
Evidence that some percentage of project clients are working and/or living outside the central city.  Projects with higher percentages are given higher priorities.

· Number/% of project clients working outside the central city: 8/13 or 62%

· Number/% of project clients living outside the central city: 14/26 or 54%

xviii. Providing facilities and services in locations outside of the central city of Columbus if appropriate for the population being served.

 FORMCHECKBOX 
Project provides facilities and/or services in locations outside of the central city of Columbus.

Notes/Comments:

D. 
Including homeless persons in the design, implementation and evaluation of projects and services.

vi. Providing services in a way that is respectful of the customer and treats customers in a dignified manner.

 FORMCHECKBOX 
Client evaluation and feedback are collected, analyzed and used in a manner that can be demonstrated.  

 FORMCHECKBOX 
Project can give examples of client involvement in decision-making processes, including planning for services.

 FORMCHECKBOX 
Clients are involved in monitoring grievance and appeals procedures.

 FORMCHECKBOX 
Clients are provided information about and participate in the Citizen’s Advisory Council (CAC).

Notes/Comments:

Clients are not involved in monitoring grievance or appeals procedures or provided information on the CAC.
4. 
Effectiveness in Addressing Previously Identified Issues

 FORMCHECKBOX 
Project has corrected or made major progress on all of the issues identified as challenges in a previous Continuum of Care evaluation (1997-2005):

Issues:

· The program met or exceeded only half of its outcomes.

Status in 2006: This year the project met its outcomes.
· Huck House needs to improve documentation of the homeless status of its TLP participants upon entry into the program.

Status in 2006: Huck House has sufficiently improved its documentation of homelessness.
· The cost of the program is generally more expensive ($104/day) than other transitional housing programs.

Status in 2006: The program cost less than $39/day in the most recent APR.

· The lock-out strategy may violate landlord/tenant law for the youth who are legally adults.

Status in 2006: Huck House no longer has a lock-out strategy.
 FORMCHECKBOX 
Project has corrected or made major progress on all of the issues identified with a minus in a Technical Review Committee project ranking memo (1997-2005):

Issues:

· Some of the teenagers do not meet HUD’s adult definition of homelessness. Although they may be in danger in their housing, and some face getting kicked out by their families or friends, these situations do not currently fit the HUD definition.  Huck House will begin documenting the homeless status of the youth entering the program.  
Status in 2006: This issue has been resolved (see above).
NA Project has made marked improvement in all items identified under “Recommendations for Project Improvement” in a Technical Review Committee project ranking memo (1997-2005):

Issues:  

Notes/Comments:

5.   Priorities for Meeting HUD Standards

 FORMCHECKBOX 
The project meets HUD threshold, non-discrimination and other requirements.

 FORMCHECKBOX 
The project meets HUD Supportive Housing Program, Shelter Plus Care or Section 8 Mod Rehab requirements.
TBD For every CoC dollar of funding the project leverages at least two dollars of cash or in-kind support.
SHP Request ____________
Leverage Amount _____________

TBD The project will use a greater percentage of requested HUD Continuum of Care funds for housing activities versus supportive services, relative to other new and renewal projects.
% of SHP funds requested for housing activities ________

NA At least 70% of single adults served by the project are chronically homeless, as defined by HUD. No
 FORMCHECKBOX 
For transitional housing projects, there is evidence in the APR that at least 60% of persons exiting the project move to permanent housing.
NA For permanent housing projects, there is evidence in the APR that at least 70% of persons remain in permanent supportive housing for at least 6 months. 
 FORMCHECKBOX 
For all projects, there is evidence in the APR that the employment rate of persons exiting the project is 10 percentage points greater than the employment rate of those entering.

# employed at entry ___10_____


# employed at exit ___16____

% employed at entry  ___31.3%_____


% employed at exit  __50.0%_

 FORMCHECKBOX 
For all projects, there is evidence in the APR that the project has successfully linked  persons to income sources identified in the APR chart.

	
	# Linked While Remaining in PSH
	# Exiting TH or PSH
	# Linked at Exit
	% Linked at Exit

	SSI
	
	33
	0
	0

	SSDI
	
	33
	0
	0

	Social Security
	
	33
	0
	0

	General Public Asst.
	
	33
	8
	24.2%

	TANF
	
	33
	1
	3%

	SCHIP
	
	33
	0
	0

	Veterans Benefits
	
	33
	0
	0

	Employment Income
	
	33
	16
	48.5%

	Unemployment Benefits
	
	33
	0
	0

	Veterans Health Care
	
	33
	0
	0

	Medicaid
	
	33
	28
	84.8%

	Food Stamps
	
	33
	25
	75.8%

	Other
	
	33
	0
	0

	No Financial Resources
	
	33
	1
	3%

	WIA
	
	
	
	


 FORMCHECKBOX 
For all projects, there is evidence that the project systematically helps homeless persons identify, apply for and follow-up to receive benefits under: SSI, SSDI, TANF, Medicaid, Food Stamps, SCHIP, WIA and Veterans Health Care.
 FORMCHECKBOX 
Project has case managers who systematically assist clients in completing applications for mainstream benefit programs.

 FORMCHECKBOX 
Project shares a single application form with four or more of the above mainstream programs.

 FORMCHECKBOX 
Project systematically provides outreach and intake staff with specific, ongoing training on how to identify eligibility and program changes for mainstream programs.

 FORMCHECKBOX 
Project/organization has specialized staff whose only responsibility is to identify, enroll, and follow-up with homeless persons on participation in mainstream programs.

 FORMCHECKBOX 
Project provides transportation assistance to clients to attend mainstream benefit appointments.

 FORMCHECKBOX 
Project staff systematically follow up to ensure that mainstream benefits are received.

Priority #13
National Church Residences: Commons at Grant

Technical Review Committee Report

HUD Grant #: OH16B50-3004
Latest Funding Award and Term:   2005: $250,092 for 1 year

TRC Recommended Funding Level: $250,092 for 1 year

Final SC-Approved Funding Level: $250,092
Project Description and Background: This project includes 50 apartments for chronically homeless women (currently 13) and men (currently 37) with mental health, physical disabilities and/or substance abuse problems.  The apartments are located within a larger building that provides a total of 100 units.  It is modeled after the Lake Front SRO’s South Loop Apartments in Chicago.  

Technical Review Committee (TRC) Recommendations: Renew this project for one year with one condition to be addressed by the 2006 HUD application due date and one condition to be addressed over the next year.   

TRC recommendations are based on a review of 2005 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2005 Evaluation Strengths:

· The employment program has been very creative and assertive in developing linkages with employers.  63% of residents were employed in their first year in the housing.

· Good links with a lot of mainstream resources.

· Good outcomes in 11 months: 98% of residents moved in and stayed; and 63% were employed fulltime.

· The project has been 100% full beginning in its 4th month and continuing through the date of our site visit (3/17/05).  

· Seven people (14% of participants) are working outside the central city.

· The initial work to recruit residents was a good example of thorough outreach and education of referral sources and persons who were homeless.

· 25% came directly from a non-housing (street, park, car, etc.) situation.

2005 Evaluation Challenges:

· The information provided by NCR during the evaluation period about the cash match amount on the Source of Funds chart did not match the amount in the Other Funds portion of the Budget.  However, NCR did provide complete information during the appeals process and the final report reflects that information.
· The admissions policies and procedures automatically eliminate persons with violent criminal histories from entry into the program.
Additional 2006 TRC Findings & Recommendations:

Strengths:

· Program design is good for client engagement

· Exploring Medicaid as a funding source

· Good leverage

· Good HUD employment outcomes

· Good HUD housing outcomes

Challenges:

· 0% HUD housing activities
Conditions:

· Provide documentation that current GNA excludes persons with violent criminal offenses (prior to May 17, 2006, application due date)

· As part of GNA update, assure admission criteria are not restrictive
Priority #14

ywca: wings i

Technical Review Committee Report
HUD Grant #: OH16B30-3004
Latest Funding Award and Term:   2003: $483,515 for 3 years




TRC Recommended Funding Level: $99,015 for 1 year
Final SC-Approved Funding Level: $99,015
Project Description and Background: The WINGS program was originally implemented in 1988 with a five-year HUD transitional housing grant.  In 1999, the YWCA undertook a comprehensive program evaluation to determine the future direction of the program and made a number of changes to improve the effectiveness of the program and to address concerns of the Continuum of Care Steering Committee.  In 2000, it was rated a medium performer; in 2003 it was rated a high performer and was awarded 3-year renewal funding at the 2000 level of $297,045.

The WINGS program is now a permanent supportive housing program for unaccompanied homeless women who are affected by mental illness. The 28 SRO units are located among a total of 102 SRO-type apartments at the downtown YWCA building. The WINGS units, which were initially located in one section of the building prior to renovation, are now scattered throughout the four residence floors, so that the women will not be labeled or isolated.

In November of 2004, the WINGS program was formally recognized by the Rebuilding Lives Funder Collaborative as a Rebuilding Lives program, providing 69 units of supportive housing for chronically homeless, disabled women.  The 69 units are comprised of the original 28 WINGS units, 16 additional WINGS II units, and 25 Shelter Plus Care units.   The unification of these programs has created a seamless program that is easier for tenants and staff alike to understand and access.  CMHA has approved 44 project-based Section 8 subsidies for the women served in the expended WINGS program; the other 25 units are subsidized through Shelter Plus Care.  Supportive Services have been significantly expanded with the addition of service coordinators, engagement specialists, a PSH program director, and a new chart of organization featuring a blended management approach to providing housing and services.  Supportive services are voluntary and focus on engagement, housing retention, and creating community.  A new partnership with Amethyst offers onsite recovery readiness and engagement services, provided by a licensed independent social worker with a background in AOD treatment.   

Technical Review Committee (TRC) Recommendations: Renew this project for one year with one condition to be addressed over the next year.   

TRC recommendations are based on a review of 2006 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2006 Evaluation Strengths:

· Although the program was transitional housing for part of the APR period, it exceeded the housing stability standards for permanent housing – 91% of persons exiting left for permanent housing.

· This project uses flexible rent subsidies: tenants exiting after one year in the project can take TRA vouchers with them.

· Good collaboration with Amethyst to provide on-site services.

· This project serves chronically homeless women; 100% with SMD and most experiencing co-existing substance abuse disorder.

· This project has corrected all previously identified issues/challenges.

· Good process for housing retention; developing prevention strategies.  Only 4% left for non-compliance or disagreement with rules.

2006 Evaluation Challenges:

· Clients are not involved in monitoring grievance and appeals procedures.
Additional 2006 TRC Findings & Recommendations:

Strengths:

· Tenants can move out with voucher

· Client transportation options are good

· Combined (all PSH units) is working well

· Good HUD employment outcomes

· Good leverage

· New service hub is operational

· Strong QI process

Challenges:

· 0% HUD housing activities
· Not enrolling and/or documenting clients in food stamps/Medicaid, per APR

Conditions:

· Pursue opportunity to amend budget to increase housing activity % as permissible

2006 Continuum of Care Renewal Evaluation

ywca wings i

	Site Visit Date:  3/15/06
Agency Participants & Titles:  Colleen Bain Gold, Senior Vice-President, Housing; Caroline Holmes, Permanent Supportive Housing Program Director; Kathy Lansberry, CFO
Consultant:  Jill Spangler

Technical Review Committee:  Tom Dobies, Sheila Prillerman (Barbara Maravich observing)



Evaluation and Ranking Summary

HUD Grant #: OHB00-3009
Latest Funding Award and Term:   2003: $297,045 for 3 years





Project Description and Background:

The WINGS program was originally implemented in 1988 with a five-year HUD transitional housing grant.  In 1999, the YWCA undertook a comprehensive program evaluation to determine the future direction of the program and made a number of changes to improve the effectiveness of the program and to address concerns of the Continuum of Care Steering Committee.  In 2000, it was rated a medium performer; in 2003 it was rated a high performer and was awarded 3-year renewal funding at the 2000 level of $297,045.

The WINGS program is now a permanent supportive housing program for unaccompanied homeless women who are affected by mental illness. The 28 SRO units are located among a total of 102 SRO-type apartments at the downtown YWCA building. The WINGS units, which were initially located in one section of the building prior to renovation, are now scattered throughout the four residence floors, so that the women will not be labeled or isolated.

In November of 2004, the WINGS program was formally recognized by the Rebuilding Lives Funder Collaborative as a Rebuilding Lives program, providing 69 units of supportive housing for chronically homeless, disabled women.  The 69 units are comprised of the original 28 WINGS units, 16 additional WINGS II units, and 25 Shelter Plus Care units.   The unification of these programs has created a seamless program that is easier for tenants and staff alike to understand and access.  CMHA has approved 44 project-based Section 8 subsidies for the women served in the expended WINGS program; the other 25 units are subsidized through Shelter Plus Care.  Supportive Services have been significantly expanded with the addition of service coordinators, engagement specialists, a PSH program director, and a new chart of organization featuring a blended management approach to providing housing and services.  Supportive services are voluntary and focus on engagement, housing retention, and creating community.  A new partnership with Amethyst offers onsite recovery readiness and engagement services, provided by a licensed independent social worker with a background in AOD treatment.   
2006 Evaluation Findings:

Strengths:

· Although the program was transitional housing for part of the APR period, it exceeded the housing stability standards for permanent housing – 91% of persons exiting left for permanent housing.

· This project uses flexible rent subsidies: tenants exiting after one year in the project can take TRA vouchers with them.

· Good collaboration with Amethyst to provide on-site services.

· This project serves chronically homeless women; 100% with SMD and most experiencing co-existing substance abuse disorder.

· This project has corrected all previously identified issues/challenges.

· Good process for housing retention; developing prevention strategies.  Only 4% left for non-compliance or disagreement with rules.
Challenges:

· Clients are not involved in monitoring grievance and appeals procedures.
NOTE:

This project was transitional housing the first 3 months of the APR period, thereby effecting length of stay and other performance outcomes.  The YWCA reports that it will submit a new APR to HUD for period ending 3/31/06 so improved performance outcomes will be available for the 2006 Continuum of Care application.
1. Priorities for Persons Served

The project serves at least one of the following priority populations:

 FORMCHECKBOX 
Families 

 FORMCHECKBOX 
Chronically homeless men and women

 FORMCHECKBOX 
Youth

Notes/Comments:

All women have serious mental illness.

2.
Priorities for Effective Use of Community Resources

M. Collaboration with and accessing resources from community-wide service systems appropriate to the consumer population.  

	Agencies/Projects
	Routine Referrals
	Identified Contact Person


	Written MOU
	On-Site Service Provision

	ADAMH programs and services
	X
	X
	X
	X

	Franklin County Department of Job and Family Services OWF/JOBS programs
	X
	X
	
	(Periodic)

	Franklin County Children Services
	
	
	
	

	Columbus Public Schools and other Franklin Co. schools
	N/A
	N/A
	N/A
	N/A

	Juvenile Court and Youth Services
	N/A
	N/A
	N/A
	N/A

	Area Agency on Aging and other services for the elderly
	X
	X
	
	X

	Transportation services
	X
	X
	X
	X

	Job readiness, training and placement services, including 
	X
	X
	
	X

	Workforce Investment Act (WIA) funded services
	
	
	
	

	Health care services
	X
	X
	
	X

	HIV/AIDS services
	X
	X
	
	X

	Veterans Services 
	X
	X
	
	

	Enterprise Zone/Columbus Compact
	N/A
	N/A
	N/A
	N/A

	Basic needs services (e.g. food, furniture, clothing)
	X
	X
	N/A
	X

	Legal services
	X
	X
	
	Periodic


Notes/Comments:

N. Collaboration with other parts of the continuum of care system, with particular emphasis on:

xix. Collaboration with the emergency shelter system.  The project is working with a variety of shelters in the following ways:

 FORMCHECKBOX 
Routinely advertising program openings and waiting list protocols

 FORMCHECKBOX 
Routinely educating shelter staff on referral processes

 FORMCHECKBOX 
Routinely participating in housing fairs for adult shelter clients

 FORMCHECKBOX 
Accepting referrals from more than one shelter

 FORMCHECKBOX 
Routinely participate in adult and family system planning meetings

NA Projects that serve families work closely and/or have a Memorandum of Agreement with the Interfaith Hospitality Network for placement and referral

 FORMCHECKBOX 
For projects serving chronically homeless adults, routinely collaborate with community outreach projects.

xx. Systematic sharing of consumer information among service providers.  

 FORMCHECKBOX 
The project can describe or document how consumer information is shared with other service providers in a systematic and collaborative manner, given appropriate client consent, in order to help meet the needs of project clients.

xxi. Avoiding duplication of existing community services and programs.

 FORMCHECKBOX 
Project provides a type of service not available elsewhere in the community.

 FORMCHECKBOX 
Project serves a population under-served or not served by any other program.

Notes/Comments:

C.
Reasonable costs to the community for the number of persons served and the type of housing and services being provided, with particular emphasis on:

xiii. Maximizing the use and effectiveness of continuum of care resources (funds, facilities and services) that currently exist in the community.

 FORMCHECKBOX 
The average monthly occupancy over the 12-month review period is at least be 95%. 

Average monthly occupancy over the 12-month reporting period: 96%
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6

	23
	26
	28
	26
	26
	27

	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10 
	MONTH 11
	MONTH 12

	27
	27
	28
	28
	28
	28


History of occupancy throughout life of project:



In 2003, the project was 95% occupied during the APR period.
NA Full occupancy reflects the number in the HUD submission, or the project has evidence of HUD’s and CoC Steering Committee’s permission to reduce the number.

Full occupancy as described in HUD submission: 28 individuals

Current occupancy (number of individuals or families/persons in families being served): 28

Numbers served during reporting period: 4/1/04 to 3/31/05

	Number single individuals served (annual unduplicated)
	51

	Number of families/persons in families (annual unduplicated)
	NA

	Total Number of Households Served
	51

	Number of referrals 
	76

	Number of referrals who entered project
	51


 FORMCHECKBOX 
Housing and service facilities are in compliance with the HUD requirements and Housing Quality Standards (HQS), as well as applicable local code(s). 
Notes/Comments:

This program was transitional housing for the first 3 months of the APR period, leading to a greater turnover rate for that part of the year than is typical of permanent supportive housing.  In August 2004 (the program changed in July 2005), CMHA and CSB worked with WINGS to move 9 of the WINGS residents to Section 8 housing in the community. 

All units have passed HQS standards for CHMH and CSB’s Shelter Certification Standards.
xiv. Leveraging other public, private and non-profit sector community resources.  

 FORMCHECKBOX 
The project leverages other funding and in-kind support for services and operations.

Reporting Period: 

___4/1/04 to 3/31/05_
Households Served:  
____51____________

Total Housing Units: 
____28____________

	
	HUD Funds
	%
	Other Funds
	%
	Total Funds
	Average Annual $ per HH Served
	Average Annual $ per Housing Unit

	Leasing
	0
	0
	0
	0
	0
	0
	0

	Operating
	80,255
	38%
	128,543
	62%
	208,798
	4,094
	7,457

	Supportive Services
	14,045
	20%
	57,719
	80%
	71,764
	1,407
	2,563

	Acquisition/

Construction
	0
	0
	0
	0
	0
	0
	0

	Admin
	4,715
	15%
	26,350
	85%
	31,065
	609
	1,109

	TOTAL
	99,015
	32%
	212,612
	68%
	311,627
	6,110
	11,129


Amount and source of other funds:

	SOURCE
	In-kind Value
	Cash AMOUNT

	MATCH:
	
	

	Grantee/project sponsor 
	
	$45,933

	Community Shelter Board
	
	46,248

	Ohio Department of Development
	
	48,421

	Occupancy charge/fees
	
	72,010

	Subtotal Match
	
	$212,612

	LEVERAGE:
	
	

	TBD
	
	

	
	
	

	
	
	

	
	
	

	Subtotal Leverage
	
	

	TOTAL
	
	

	GRAND TOTAL
	


 FORMCHECKBOX 
Agency can demonstrate the commitment of leveraged resources through written commitments from the other funders or providers.

 FORMCHECKBOX 
The percent of HUD funds in the agency’s annual CoC program budget exceeds HUD match requirements of at least 25% for services, 30% for operating, and 50% for acquisition and/or new construction.


 FORMCHECKBOX 
The project effectively provides services at comparable cost per household/unit cost of other similar projects in the community.  

Notes/Comments:

WINGS will probably submit an amended budget showing less match and more leverage in 2006.

Program fees are really tenant rent and will be labeled as such in the next budget.
Priorities for Effective and Innovative Delivery of Housing & Services

G. Providing housing and services for those with the greatest needs and greatest difficulty accessing the current homeless service system, with particular emphasis on:

xxx. Providing housing and services for persons with special needs, including mental health problems, substance abuse problems, HIV/AIDS, physical disabilities, Veterans, the elderly, and large families with six or more members.

	Special Needs
	Number Who Entered*

(N=28)
	% of Total Who Entered*

	Mental Health Problems
	28
	100%

	Alcohol Abuse
	13
	46%

	Drug Abuse
	12
	43%

	HIV/AIDS
	0
	0

	Physical Disabilities
	6
	21%

	Veterans
	2
	7%

	Elderly
	0
	0

	Large Families (6+)
	0
	0


*APR reports special needs of the people who entered the program during the APR period.

Notes/Comments:

xxxi. Having proactive inclusion and non-restrictive housing admission requirements that are appropriate for the population being served, including “no sobriety” requirements for persons with substance abuse problems and inclusion for persons with criminal histories.

 FORMCHECKBOX 
The project has written client eligibility criteria consistent with what is appropriate for the targeted population.  Participation in supportive services is not an eligibility requirement, except where required by HUD regulations (i.e. Shelter Plus Care).

 FORMCHECKBOX 
The admissions policy/residential selection plan and procedure are distributed or otherwise made known.

 FORMCHECKBOX 
Project does not have “sobriety” requirements unless they can demonstrate sound programmatic and/or clinical reasons for the requirement.  
 FORMCHECKBOX 
Project does not exclude persons with criminal histories unless there are specific and sound safety and/or programmatic issues involved (e.g. persons with sexual predator histories in projects located very near to schools).  No blanket refusals; use caution when admitting persons with histories of arson or violent felonies.
xxxii. Having expedited admission processes, to the greatest extent possible, including providing assistance with obtaining necessary documentation.  

 FORMCHECKBOX 
Project applicants are not required to participate in more than two interviews and can be admitted within a few days if eligible and opening is available.

 FORMCHECKBOX 
Project can provide examples of expediting the admission process for applicants coming from a variety of circumstances.  

 FORMCHECKBOX 
Project can provide examples of systematic aiding of applicants in obtaining necessary documentation or waiving documentation requirements until after admission.

 FORMCHECKBOX 
The agency has a reasonable procedure for maintaining and updating the waiting list.

	Number of households on waiting list:
	8 (ready to move in)

	Number of households otherwise pending (describe below):
	17 (in process)


 FORMCHECKBOX 
Project works to minimize denials for reasons unrelated to project eligibility criteria (e.g. missed appointments).

xxxiii. Having fair and consistent admission and termination policies and procedures that: 

Provide documented intervention, prevention or a housing retention assistance for clients at risk; 

 FORMCHECKBOX 
The project has a proactive policy of providing written plans for at-risk clients, that include strategies for intervention, prevention or housing retention that help clients avoid losing their housing. 

 FORMCHECKBOX 
Documentation that a plan has been implemented.

 FORMCHECKBOX 
APR data shows a low rate (<20%) of persons leaving the project for non-compliance or disagreement with rules

Number/% of persons leaving the project during the APR period for non-compliance or disagreement with rules: 1/23 = 4%

Inform clients in writing of their rights and responsibilities, including the appeal process and the termination process at the time of entry and at risk of termination;

 FORMCHECKBOX 
The project has a clearly defined client code of conduct, as well as a process for distributing and making known project rules, regulations, and termination policies with accommodation for literacy and language barriers.

 FORMCHECKBOX 
The client/project participant is informed in writing of rights and responsibilities, the appeal process and the termination process at the time of entry and at risk of termination. 

Follow administrative and legal due process when terminating clients according to administrative due process standards or the Ohio Revised Code.  

 FORMCHECKBOX 
The project has an appeals policy and follows appropriate due process when handling appeals and evicting clients, as well as when deciding to restrict clients from services.  

 FORMCHECKBOX 
There is evidence that the project observes the following elements of good administrative and legal due process when terminating clients:

 FORMCHECKBOX 
A pre-termination hearing.

 FORMCHECKBOX 
An appeal/hearing before someone other than and not subordinate to the original decision maker.

 FORMCHECKBOX 
Opportunity ​for the client to see and obtain evidence relied upon to make the decision to terminate and any other documents in the client’s file prior to the hearing.

 FORMCHECKBOX 
Opportunity for the client to confront witnesses who have provided evidence used to terminate, especially if the witness is employed by the provider.

 FORMCHECKBOX 
Opportunity for the client to bring a representative of their choice to the hearing.

 FORMCHECKBOX 
A written final administrative decision prior to termination. 

 FORMCHECKBOX 
The project can give examples of clients who have successfully and unsuccessfully appealed termination.

 FORMCHECKBOX 
Terminations from the project follow eviction procedures consistent with applicable Ohio Revised Code.

Notes/Comments:

xxxiv. Providing services in a way that affirmatively furthers access to facilities and services for racial and ethnic minorities and persons with all types of physical disabilities.

 FORMCHECKBOX 
There is evidence that the project is serving a percentage of racial and ethnic minorities that is at least reflective of HMIS data showing the percentage of that group in the target homeless population in Franklin County.

According to APR, the % of racial and ethnic minorities served during the APR period: 13/23 = 56% of those entering during the APR period

 FORMCHECKBOX 
There is evidence that reasonable efforts are made to accommodate applicants with a disability, including compliance with ADA requirements.  Examples of appropriate and successful referrals to other projects in cases where the project was not able to accommodate a client.

 FORMCHECKBOX 
Evidence that appropriate and successful referrals to other projects occurs in cases where the project was not able to accommodate a client.

 FORMCHECKBOX 
Evidence that staff receive training in cultural competency relevant to the client population served.

 FORMCHECKBOX 
The agency has a resident admissions policy/residential selection plan with clearly delineated criteria that are not intended to unfairly discriminate against clients.  This includes evidence that all families, including those with same-sex partners, are given the same access to services as other families. 

Notes/Comments:

This program is accessible for women with a variety of disabilities, including people who need Braille elevator and room numbers, visual smoke alarms, and wheelchair access.

Good process for housing retention; developing prevention strategies.  Only 4% left for non-compliance or disagreement with rules.
B.
Reducing dependency on the shelter system, repeat incidences of homelessness and chronic homelessness, with particular emphasis on:

xxv. Accelerated and increased permanent housing outcomes for persons living on the streets, in emergency shelter or in transitional housing.

 FORMCHECKBOX 
As reflected in the APR, 100% of clients enter the permanent supportive housing project from living on the streets, emergency shelter, or transitional housing.


According to the APR, one woman came from DV, but she actually came directly from CHOICES.
NA As reflected in the APR, 100% of clients enter the transitional housing project from living on the streets or emergency shelter.

 FORMCHECKBOX 
Project provides permanent housing, either directly by the project sponsor, or in collaboration with other housing providers.

xxvi. Formulating individualized service delivery approaches that follow customers through the continuum of care.

 FORMCHECKBOX 
For permanent supportive housing projects, supportive services are voluntary and tenants are not required to engage in supportive services as a condition of their tenancy (except Shelter Plus Care).

 FORMCHECKBOX 
The project can describe how services are delivered in an individual manner (e.g. individual clients actively participate in developing their own case plans, and services are tailored to individual needs).

xxvii. Providing services designed to enable persons to successfully maintain permanent housing.

 FORMCHECKBOX 
Permanent supportive housing projects successfully meet the following standards for permanent supportive housing projects:

There is evidence in the APR that at least 80% of persons served during the evaluation period remain in the permanent supportive housing project or exit and move into permanent housing, where the client has control of the housing.


21/23 to PH = 91%
NA The average length of stay for persons living in permanent supportive housing is at least 12 months. This project became permanent 4 months into the APR period.  Average length of stay was 7.35 months.
 FORMCHECKBOX 
Project has met their housing stability goals for the APR period being evaluated.

· Reporting Period: 4/1/04 – 3/31/05

	
	Projected Outcomes


	Actual Outcomes



	Residential Stability
	65% of women exiting WINGS will enter permanent housing.
	91% of women exiting the WINGS program entered appropriate permanent housing.


Transitional housing projects successfully meet the following standards for transitional housing projects:

NA There is evidence in the APR that at least 70% of persons who exit transitional housing during the evaluation period move into permanent housing, where the client has control of the housing.

NA Transitional housing projects have at least one systematic method of contacting clients for at least one year after they leave the project. 

NA  Project has met their housing stability goals for the APR period being evaluated.

· Reporting Period: 

	
	Projected Outcomes


	Actual Outcomes



	Residential Stability
	
	


xxviii. Enabling homeless adults to be successfully employed and to have income, benefits and other resources that support independent living.

 FORMCHECKBOX 
There is evidence in the APR that projects have and meet a measurable increased income and employment outcome goal that at least reflects the following standards:

· At least 45% of persons living in permanent supportive housing who exit, increase their income;

· At least 50% of persons living in long-term transitional housing who exit, increase their income.

· Reporting Period: 4/1/04 to 3/30/05

	
	Projected Outcomes


	Actual Outcomes



	Increased Skills & Income
	50% if women entering WINGS with no income will increase their income by $25 per month within one year.
	50% of women who entered WINGS with no income increased income by $25 per month within first year.


Notes/Comments:

WINGS did not meet the standard of 100% coming directly from streets or shelter because their APR mistakenly listed one woman as coming from DV instead of the DV shelter, CHOICES.  In actuality, 100% of the women who entered during the APR period came from the streets or shelter.

C.
Creating greater geographic dispersion of facilities and services throughout Franklin County, with particular emphasis on:

xix. Developing flexible (non-facility based) housing subsidies.

 FORMCHECKBOX 
Project has evidence that they are developing or utilizing flexible housing subsidies.

Women who stay for one year can take Section 8 vouchers with them on exit.
xx. Enabling homeless persons to access employment and housing outside of the central city.

 FORMCHECKBOX 
Evidence that some percentage of project clients are working and/or living outside the central city.  Projects with higher percentages are given higher priorities.

Number/% of project clients working outside the central city: 10

Number/% of project clients living outside the central city: 0

xxi. Providing facilities and services in locations outside of the central city of Columbus if appropriate for the population being served.

 FORMCHECKBOX 
Project provides facilities and/or services in locations outside of the central city of Columbus.

Notes/Comments:

D. 
Including homeless persons in the design, implementation and evaluation of projects and services.

vii. Providing services in a way that is respectful of the customer and treats customers in a dignified manner.

 FORMCHECKBOX 
Client evaluation and feedback are collected, analyzed and used in a manner that can be demonstrated.  

 FORMCHECKBOX 
Project can give examples of client involvement in decision-making processes, including planning for services.

 FORMCHECKBOX 
Clients are involved in monitoring grievance and appeals procedures.

 FORMCHECKBOX 
Clients are provided information about and participate in the Citizen’s Advisory Council (CAC).

Notes/Comments:

The YWCA and CHN are the only agencies evaluated in 2006 that are involving clients in monitoring grievance and appeals procedures.
4. 
Effectiveness in Addressing Previously Identified Issues

 FORMCHECKBOX 
Project has corrected or made major progress on all of the issues identified as challenges in a previous Continuum of Care evaluation (1997-2005):

Issues from 2003:

-    Percentage of black or African American women is lower than usual (48%) and lower than the system average.  YWCA is looking at it.

Status in 2006: The percentage of black women who entered during the APR period (56%) was comparable to CSB data for women staying in Columbus/Franklin County shelters (57%).  

-    It takes average of 35 days to get in.

Status in 2006: It currently takes an average of 10-15 days to move into WINGS once the application is complete.
NA Project has corrected or made major progress on all of the issues identified with a minus in a Technical Review Committee project ranking memo (1997-2005):

Issues:

NA Project has made marked improvement in all items identified under “Recommendations for Project Improvement” in a Technical Review Committee project ranking memo (1997-2005):

Issues:  

Notes/Comments:

5.   Priorities for Meeting HUD Standards

 FORMCHECKBOX 
The project meets HUD threshold, non-discrimination and other requirements.

 FORMCHECKBOX 
The project meets HUD Supportive Housing Program, Shelter Plus Care or Section 8 Mod Rehab requirements.
TBD For every CoC dollar of funding the project leverages at least two dollars of cash or in-kind support.
SHP Request ____________
Leverage Amount _____________

TBD The project will use a greater percentage of requested HUD Continuum of Care funds for housing activities versus supportive services, relative to other new and renewal projects.
% of SHP funds requested for housing activities _______

 FORMCHECKBOX 
At least 70% of single adults served by the project are chronically homeless, as defined by HUD.
NA For transitional housing projects, there is evidence in the APR that at least 60% of persons exiting the project move to permanent housing.
 FORMCHECKBOX 
For permanent housing projects, there is evidence in the APR that at least 70% of persons remain in permanent supportive housing for at least 6 months. 30/51 = 58.8%
 FORMCHECKBOX 
For all projects, there is evidence in the APR that the employment rate of persons exiting the project is 10 percentage points greater than the employment rate of those entering.

# employed at entry ___1_____


# employed at exit   __10_____

% employed at entry  __4.3%_____


% employed at exit  __43%___

 FORMCHECKBOX 
For all projects, there is evidence in the APR that the project has successfully linked persons to income sources identified in the APR chart.

	
	# Linked While Remaining in PSH
	# Exiting TH or PSH
	# Linked at Exit
	% Linked at Exit

	SSI
	5
	23
	5
	21.7%

	SSDI
	2
	23
	2
	8.7%

	Social Security
	0
	23
	0
	0

	General Public Asst.
	2
	23
	0
	0

	TANF
	0
	23
	0
	0

	SCHIP
	0
	23
	0
	0

	Veterans Benefits
	0
	23
	0
	0

	Employment Income
	1
	23
	10
	43.5%

	Unemployment Benefits
	0
	23
	0
	0

	Veterans Health Care
	0
	23
	0
	0

	Medicaid
	0
	23
	0
	0

	Food Stamps
	8
	23
	12
	5.2%

	Other
	0
	23
	0
	0

	No Financial Resources
	13
	23
	8
	34.8%

	WIA
	
	
	
	


 FORMCHECKBOX 
For all projects, there is evidence that the project systematically helps homeless persons identify, apply for and follow-up to receive benefits under: SSI, SSDI, TANF, Medicaid, Food Stamps, SCHIP, WIA and Veterans Health Care.
 FORMCHECKBOX 
Project has case managers who systematically assist clients in completing applications for mainstream benefit programs.

 FORMCHECKBOX 
Project shares a single application form with four or more of the above mainstream programs.

 FORMCHECKBOX 
Project systematically provides outreach and intake staff with specific, ongoing training on how to identify eligibility and program changes for mainstream programs.

 FORMCHECKBOX 
Project/organization has specialized staff whose only responsibility is to identify, enroll, and follow-up with homeless persons on participation in mainstream programs.

 FORMCHECKBOX 
Project provides transportation assistance to clients to attend mainstream benefit appointments.

 FORMCHECKBOX 
Project staff systematically follow up to ensure that mainstream benefits are received.

Priority #15

Friends of the homeless: new horizons 

Technical Review Committee Report

HUD Grant #: OH16B50-3009

Latest Funding Award and Term:   2005: $260,680 for 1 year




TRC Recommended Funding Conditional Level: $260,680 for one year
Final SC-Approved Funding Level: $260,680
Project Description and Background: This program historically provided ODADAS-certified AOD treatment in 28 units (beds) of transitional housing located in the neighborhood around Friends of the Homeless Emergency Shelter (on Carpenter, McAllister and East Main).  Three of the units were paid for through ODOD; 25 by HUD.  Two HUD grants operated under the umbrella of the Readiness to Change program and the Solutions and Possibilities state certified ODADAS treatment program.  In 2005, the TRC rated the program a low performer and recommended one year of funding contingent on major programmatic and administrative changes, including turning the program into Safe Haven-type of Transitional Housing, and on combining the two grants into one.
Friends submitted a single combined grant in 2005, and began operating a new Safe Haven Transitional Housing program targeting chronically homeless men with mental illness, still called New Horizons, on January 1, 2006.  They reduced the number of beds from 28 to 24.  An anticipated merger with Southeast is expected to address many of the remaining administrative and programmatic challenges.
Technical Review Committee (TRC) Recommendations: Renew this project for one year conditioned on documentation of a merger with Southeast by May 15, 2006 (see below).  If this primary condition is not met, the TRC recommends reallocating the funding for a new Shelter Plus Care project.  If the primary condition is met, the TRC has identified several additional conditions to be addressed in the coming year.  

TRC recommendations are based on a review of 2006 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2006 Evaluation Strengths:

· The project staff has created a new program in a relatively short period of time; it is the only Safe Haven Transitional Housing project in Franklin County.  

· The new program serves chronically homeless men.

· Admission is very quick and requires little paperwork.

· Occupancy was 96% in first 2.5 months of the new model.

· According to HMIS data, permanent housing outcomes for the first 2.5 months (January 1 to March 15, 2006) were 45% (5 of 11), up from about 30% for the old New Horizons model. 

2006 Evaluation Challenges:

· No APR data on outcomes or numbers/type of persons served.

· Written eligibility criteria and rules seem at odds with Safe Haven model, e.g. rules against using alcohol, etc.

· No protocol or proactive policy of strategies for intervention, prevention or housing retention.

· This project met none of the standards for “administrative and legal due process when terminating clients.”  They may also be in violation of landlord/tenant law.  

· There were no examples of making reasonable accommodations or successfully referring someone with special needs to a more appropriate project.

· There was no cultural competency training of any kind.

· A budget analysis completed by Southeast’s fiscal consultant differed from the budgets in the most recent APRs turned into HUD.

· Clients are not involved in monitoring grievance and appeals procedures and there is no systematic method for gathering or analyzing client feedback or satisfaction.
· Friends did not make significant progress on many previously identified issues/challenges.

Additional 2006 TRC Findings & Recommendations:

Strengths:

· Southeast as operator could strengthen program and administration
· High occupancy means program is still serving clients
Challenge:

· Unclear if documentation exists that they serve chronically homeless 
· Unclear if SE has adequate vision and commitment to project
· Low leveraging
· Implementation of new model needs to be demonstrated
· Housing outcomes are low per APR
Conditions:

· By May 15, 2006, complete merger with Southeast or submit Board approved letter of intent to merge with Southeast with a commitment to complete the merger process fully by no later than June 30, 2006. 

· If first condition is not met, the CoC Steering Committee will reallocate HUD funding to another project and sponsor agency.

· If first condition is met, Southeast must address historical concerns in the coming year prior to future renewal application, including:

· successfully implement new Safe Havens-Transitional Housing model as described and provide evidence of implementation and results;

· written eligibility criteria that is inclusive of due process;

· involve clients in grievance process;

· document serving chronically homeless-according to HUD definition;

· improve housing placement services and increase outcomes;

· improve leveraging to 1:1 or greater;

· combine women’s units this project (via HUD amendment process).
2006 Continuum of Care Renewal Evaluation

Friends of the homeless new horizons 

	Site Visit Date:  3/16/06
Agency Participants & Titles:  Tonya Helber, Interim Executive Director; Mike Franklin, Director of Housing Services; Sandra Salinas, New Horizons Case Manager; Sue Green, Southeast
Consultant:  Jill Spangler
Technical Review Committee:  Sheila Prillerman, Emily Savors, Don Strasser



Evaluation and Ranking Summary

HUD Grant #: OH16B20-3006 and OH16B20-3005 (new number for 2006?)
Latest Funding Award and Term:   2005: $260,680 for 1 year



Project Description and Background:

This program has been funded in the past through two grants (see above numbers) and they are still reporting on two grants (which expire 3/31/06 and 6/30/06).  On June 7 2005, HUD approved combining the two grants and Friends applied for funding that year under one grant.  As of 3/31/06, Southeast is taking on this project, as well as Friends’ other projects and administration.  Southeast will be the applicant and sponsor for the renewal of this project (through the single, combined grant) in 2006.  

This program historically provided ODADAS-certified AOD treatment in 28 units (beds) of transitional housing located in the neighborhood around Friends of the Homeless Emergency Shelter (on Carpenter, McAllister and East Main).  Three of the units were paid for through ODOD; 25 by HUD.  Both of the grants operated under the umbrella of the Readiness to Change program and the Solutions and Possibilities state certified ODADAS treatment program.  In 2005, the TRC rated the program a low performer and recommended one year of funding contingent on major programmatic and administrative changes, including turning the program into Safe Haven-type of Transitional Housing.  (See Section 4. Effectiveness in Addressing Previously Identified Issues for more detailed information on the recommendations.) 

Friends has made the recommended program changes, including reducing the number of housing units from 28 to 24.  The new Safe Haven Transitional Housing program, still called New Horizons, began in full on January 1, 2006.  It now targets chronically homeless men with mental illness.

As the most recent APR’s still reflected the old program (they ended 3/31/05 and 6/30/05), the TRC decided not to use them to evaluate the new program.  The budget section was the only one used from the APR’s.  This is, therefore, a limited evaluation of a very new program that will be administered by Southeast, instead of Friends, in 2006.   

2006 Evaluation Findings:

Strengths:

· The project staff have created a new program in a relatively short period of time; it is the only Safe Haven Transitional Housing project in Franklin County.  

· The new program serves chronically homeless men.

· Admission is very quick and requires little paperwork.

· Occupancy was 96% in first 2.5 months of the new model.

· According to HMIS data, permanent housing outcomes for the first 2.5 months (January 1 to March 15, 2006) were 45% (5 of 11), up from about 30% for the old New Horizons model. 

Challenges:

· No APR data on outcomes or numbers/type of persons served.

· Written eligibility criteria and rules seem at odds with Safe Haven model, e.g. rules against using alcohol, etc.

· No protocol or proactive policy of strategies for intervention, prevention or housing retention.

· This project met none of the standards for “administrative and legal due process when terminating clients.  They may also be in violation of landlord/tenant law.  
· There were no examples of making reasonable accommodations or successfully referring someone with special needs to a more appropriate project.

· There was no cultural competency training of any kind.
· A budget analysis completed by Southeast’s fiscal consultant differed from the budgets in the most recent APRs turned into HUD.
· Clients are not involved in monitoring grievance and appeals procedures and there is no systematic method for gathering or analyzing client feedback or satisfaction.
· Friends did not make significant progress on many previously identified issues/challenges.
1. Priorities for Persons Served

The project serves at least one of the following priority populations:

· Families 

· Chronically homeless men and women

· Youth

Notes/Comments:

Target is chronically homeless men with mental illness.
2.
Priorities for Effective Use of Community Resources

O. Collaboration with and accessing resources from community-wide service systems appropriate to the consumer population.  

	Agencies/Projects
	Routine Referrals
	Identified Contact Person


	Written MOU
	On-Site Service Provision

	ADAMH programs and services
	X
	X
	
	X

	Franklin County Department of Job and Family Services OWF/JOBS programs
	X
	
	
	

	Franklin County Children Services
	NA
	
	
	

	Columbus Public Schools and other Franklin Co. schools
	NA
	
	
	

	Juvenile Court and Youth Services
	NA
	
	
	

	Area Agency on Aging and other services for the elderly
	X
	
	
	

	Transportation services
	X
	
	
	

	Job readiness, training and placement services, including 
	X
	
	
	

	Workforce Investment Act (WIA) funded services
	
	
	
	

	Health care services
	X
	X
	
	X

	HIV/AIDS services
	X
	X
	
	

	Veterans Services 
	X
	
	
	

	Enterprise Zone/Columbus Compact
	
	
	
	

	Basic needs services (e.g. food, furniture, clothing)
	X
	
	
	

	Legal services
	X
	X
	
	


Notes/Comments:

Not as much collaboration as many of the CoC programs.
P. Collaboration with other parts of the continuum of care system, with particular emphasis on:

xxii. Collaboration with the emergency shelter system.  The project is working with a variety of shelters in the following ways:

 FORMCHECKBOX 
Routinely advertising program openings and waiting list protocols

 FORMCHECKBOX 
Routinely educating shelter staff on referral processes

 FORMCHECKBOX 
Routinely participating in housing fairs for adult shelter clients

 FORMCHECKBOX 
Accepting referrals from more than one shelter

 FORMCHECKBOX 
Routinely participate in adult and family system planning meetings

NA Projects that serve families work closely and/or have a Memorandum of Agreement with the Interfaith Hospitality Network for placement and referral

 FORMCHECKBOX 
For projects serving chronically homeless adults, routinely collaborate with community outreach projects.

xxiii. Systematic sharing of consumer information among service providers.  

 FORMCHECKBOX 
The project can describe or document how consumer information is shared with other service providers in a systematic and collaborative manner, given appropriate client consent, in order to help meet the needs of project clients.

xxiv. Avoiding duplication of existing community services and programs.

 FORMCHECKBOX 
Project provides a type of service not available elsewhere in the community.

 FORMCHECKBOX 
Project serves a population under-served or not served by any other program.

Notes/Comments:

This is the only Safe Havens Transitional Housing in Franklin County.
C.
Reasonable costs to the community for the number of persons served and the type of housing and services being provided, with particular emphasis on:

xv. Maximizing the use and effectiveness of continuum of care resources (funds, facilities and services) that currently exist in the community.

NA The average monthly occupancy over the 12-month review period is at least be 95%. 




The new program model did not start until 1/1/06

· Average monthly occupancy over the 12-month reporting period: 
	MONTH 1
	MONTH 2
	MONTH 3
	MONTH 4
	MONTH 5
	MONTH 6

	22
	23.6
	23.5
	
	
	

	MONTH 7
	MONTH 8
	MONTH 9
	MONTH 10 
	MONTH 11
	MONTH 12

	
	
	
	
	
	


· History of occupancy throughout life of project:

This project has had a history of being under-occupied.  The 2005 evaluation found “the program was never fully occupied; average monthly occupancy was 88%.”  In the first two months of the new program, occupancy has been about 96%.
NA Full occupancy reflects the number in the HUD submission, or the project has evidence of HUD’s and CoC Steering Committee’s permission to reduce the number.

· Full occupancy as described in HUD submission: 24 individuals (was 28)

· Current occupancy (number of individuals or families/persons in families being served): 3/16 = 24

· Numbers served during reporting period: 7/1/04 to 6/30/05

	Number single individuals served (annual unduplicated)
	33

	Number of families/persons in families (annual unduplicated)
	NA

	Total Number of Households Served
	33

	Number of referrals 
	63

	Number of referrals who entered project
	33


 FORMCHECKBOX 
Housing and service facilities are in compliance with the HUD requirements and Housing Quality Standards (HQS), as well as applicable local code(s). 
Notes/Comments:

The data is for 1/1/06 to 3/15/06.
Units passed a CMHA HQS inspection last year (April 2005).
xvi. Leveraging other public, private and non-profit sector community resources.  

 FORMCHECKBOX 
Project leverages other funding and in-kind support for services and operations.

Reporting Period: 

___1/1/06 to 3/15/06__
Households Served:  
_____33__________

Total Housing Units: 
______24__________

	
	HUD Funds
	%
	Other Funds
	%
	Total Funds
	Average Annual $ per HH Served
	Average Annual $ per Housing Unit

	Leasing*
	28,800
	100%
	0
	0%
	28,800
	No data
	1,029

	Operating*
	90,916
	53%
	81,838
	47%
	172,754
	No data
	6,170

	Supportive Services*
	128,315
	39%
	200,402
	61%
	328,717
	No data
	11,740

	Acq./

Const.*
	0
	0
	0
	0%
	0
	No data
	0

	Admin*
	12,335
	100%
	0
	0%
	12,335
	No data
	441

	TOTAL*
	260,366
	48%
	282,240
	52%
	542,606
	No data
	19,379


*These charts include annual, combined numbers from both project APR’s.

· Amount and source of other funds:

	SOURCE
	In-kind Value
	Cash AMOUNT

	MATCH:*
	
	

	ODOD 
	
	113,213

	ODOD – OHTF
	
	73,531

	Grantee/project sponsor cash
	
	34,151

	Byrne Memorial
	
	61,345

	Subtotal Match
	
	$282,240

	LEVERAGE:
	
	

	TBD
	
	

	
	
	

	
	
	

	
	
	

	Subtotal Leverage
	
	

	TOTAL
	
	

	GRAND TOTAL
	


 FORMCHECKBOX 
Agency can demonstrate the commitment of leveraged resources through written commitments from the other funders or providers.

 FORMCHECKBOX 
The percent of HUD funds in the agency’s annual CoC program budget exceeds HUD match requirements of at least 25% for services, 30% for operating, and 50% for acquisition and/or new construction.


 FORMCHECKBOX 
The project effectively provides services at comparable cost per household/unit cost of other similar projects in the community.  

Notes/Comments:

A budget analysis provided after the site visit by the Southeast fiscal consultant showed different figures than were provided in the above APR budgets, but she did confirm that there was sufficient match for the two grants.

Cost per unit is high.
8. Priorities for Effective and Innovative Delivery of Housing & Services

H. Providing housing and services for those with the greatest needs and greatest difficulty accessing the current homeless service system, with particular emphasis on:

xxxv. Providing housing and services for persons with special needs, including mental health problems, substance abuse problems, HIV/AIDS, physical disabilities, Veterans, the elderly, and large families with six or more members.

	Special Needs
	Number Who Entered*

N=33
	% of Total Who Entered*

	Mental Health Problems
	33
	100%

	Alcohol Abuse
	
	

	Drug Abuse
	
	

	HIV/AIDS
	2
	6%

	Physical Disabilities
	1
	3%

	Veterans
	1
	3%

	Elderly
	1
	3%

	Large Families (6+)
	0
	0%


*APR reports special needs of the people who entered the program during the APR period.

Notes/Comments:

No data was provided on the number of persons with substance abuse.
xxxvi. Having proactive inclusion and non-restrictive housing admission requirements that are appropriate for the population being served, including “no sobriety” requirements for persons with substance abuse problems and inclusion for persons with criminal histories.

 FORMCHECKBOX 
The project has written client eligibility criteria consistent with what is appropriate for the targeted population.  Participation in supportive services is not an eligibility requirement, except where required by HUD regulations (i.e. Shelter Plus Care).

 FORMCHECKBOX 
The admissions policy/residential selection plan and procedure are distributed or otherwise made known.

 FORMCHECKBOX 
Project does not have “sobriety” requirements unless they can demonstrate sound programmatic and/or clinical reasons for the requirement.  Not clear.  Staff say there is no sobriety requirement but the admissions materials say there is.  For example, “Able to comply with NH Program Rules” is a criteria for admission.  Rule #15 (of 22) states, “Any use or possession of alcohol or illegal drugs is strictly prohibited on the property of New Horizons, and will be handled in conjunction with the Columbus Police Dept. (their emphasis)
 FORMCHECKBOX 
Project does not exclude persons with criminal histories unless there are specific and sound safety and/or programmatic issues involved (e.g. persons with sexual predator histories in projects located very near to schools).

xxxvii. Having expedited admission processes, to the greatest extent possible, including providing assistance with obtaining necessary documentation.  

 FORMCHECKBOX 
Project applicants are not required to participate in more than two interviews and can be admitted within a few days if eligible and opening is available.

 FORMCHECKBOX 
Project can provide examples of expediting the admission process for applicants coming from a variety of circumstances.  

 FORMCHECKBOX 
Project can provide examples of systematic aiding of applicants in obtaining necessary documentation or waiving documentation requirements until after admission.

 FORMCHECKBOX 
The agency has a reasonable procedure for maintaining and updating the waiting list.



Staff report that they update the list weekly.
	Number of households on waiting list:
	15

	Number of households otherwise pending (describe below):
	


 FORMCHECKBOX 
Project works to minimize denials for reasons unrelated to project eligibility criteria (e.g. missed appointments).

xxxviii. Having fair and consistent admission and termination policies and procedures that: 

d. Provide documented intervention, prevention or a housing retention assistance for clients at risk; 

 FORMCHECKBOX 
The project has a proactive policy of providing written plans for at-risk clients, that include strategies for intervention, prevention or housing retention that help clients avoid losing their housing. 

 FORMCHECKBOX 
Documentation that a plan has been implemented.

 FORMCHECKBOX 
APR data shows a low rate (<20%) of persons leaving the project for non-compliance or disagreement with rules

· Number/% of persons leaving the project during the APR period for non-compliance or disagreement with rules: No annual data available.  At least 2 of the 9 (22%) who left during the first 2.5 months of the program, left for non-compliance or disagreement with rules, but that is early data.

e. Inform clients in writing of their rights and responsibilities, including the appeal process and the termination process at the time of entry and at risk of termination;

 FORMCHECKBOX 
The project has a clearly defined client code of conduct, as well as a process for distributing and making known project rules, regulations, and termination policies with accommodation for literacy and language barriers.

 FORMCHECKBOX 
The client/project participant is informed in writing of rights and responsibilities, the appeal process and the termination process at the time of entry and at risk of termination. There were no materials given to evaluators on appeals and terminations.
f. Follow administrative and legal due process when terminating clients according to administrative due process standards or the Ohio Revised Code.  

 FORMCHECKBOX 
The project has an appeals policy and follows appropriate due process when handling appeals and evicting clients, as well as when deciding to restrict clients from services.  

 FORMCHECKBOX 
There is evidence that the project observes the following elements of good administrative and legal due process when terminating clients:

 FORMCHECKBOX 
A pre-termination hearing.

 FORMCHECKBOX 
An appeal/hearing before someone other than and not subordinate to the original decision maker.

 FORMCHECKBOX 
Opportunity ​for the client to see and obtain evidence relied upon to make the decision to terminate and any other documents in the client’s file prior to the hearing.

 FORMCHECKBOX 
Opportunity for the client to confront witnesses who have provided evidence used to terminate, especially if the witness is employed by the provider.

 FORMCHECKBOX 
Opportunity for the client to bring a representative of their choice to the hearing.

 FORMCHECKBOX 
A written final administrative decision prior to termination. 

 FORMCHECKBOX 
The project can give examples of clients who have successfully and unsuccessfully appealed termination.

 FORMCHECKBOX 
Terminations from the project follow eviction procedures consistent with applicable Ohio Revised Code.

Notes/Comments:

The project seems to have no system of housing retention strategies and there is no evidence of due process for terminating clients.  Look up more detail?
xxxix. Providing services in a way that affirmatively furthers access to facilities and services for racial and ethnic minorities and persons with all types of physical disabilities.

 FORMCHECKBOX 
There is evidence that the project is serving a percentage of racial and ethnic minorities that is at least reflective of HMIS data showing the percentage of that group in the target homeless population in Franklin County.

· According to APR, the % of racial and ethnic minorities served during the APR period: Friends reported that 50% of current participants are racial or ethnic minorities.

 FORMCHECKBOX 
There is evidence that reasonable efforts are made to accommodate applicants with a disability, including compliance with ADA requirements.  Examples of appropriate and successful referrals to other projects in cases where the project was not able to accommodate a client.

 FORMCHECKBOX 
Evidence that appropriate and successful referrals to other projects occurs in cases where the project was not able to accommodate a client.

 FORMCHECKBOX 
Evidence that staff receive training in cultural competency relevant to the client population served.

 FORMCHECKBOX 
The agency has a resident admissions policy/residential selection plan with clearly delineated criteria that are not intended to unfairly discriminate against clients.  This includes evidence that all families, including those with same-sex partners, are given the same access to services as other families. 

Notes/Comments:

There were no examples of making reasonable accommodations or successfully referring someone to a more appropriate project.

There was no evidence of cultural competency training of any kind.
B.
Reducing dependency on the shelter system, repeat incidences of homelessness and chronic homelessness, with particular emphasis on:

xxix. Accelerated and increased permanent housing outcomes for persons living on the streets, in emergency shelter or in transitional housing.

NA As reflected in the APR, 100% of clients enter the permanent supportive housing project from living on the streets, emergency shelter, or transitional housing.

 FORMCHECKBOX 
As reflected in the APR, 100% of clients enter the transitional housing project from living on the streets or emergency shelter.  No data
 FORMCHECKBOX 
Project provides permanent housing, either directly by the project sponsor, or in collaboration with other housing providers.

xxx. Formulating individualized service delivery approaches that follow customers through the continuum of care.

NA For permanent supportive housing projects, supportive services are voluntary and tenants are not required to engage in supportive services as a condition of their tenancy (except Shelter Plus Care).

 FORMCHECKBOX 
The project can describe how services are delivered in an individual manner (e.g. individual clients actively participate in developing their own case plans, and services are tailored to individual needs).

xxxi. Providing services designed to enable persons to successfully maintain permanent housing.

Permanent supportive housing projects successfully meet the following standards for permanent supportive housing projects:

NA There is evidence in the APR that at least 80% of persons served during the evaluation period remain in the permanent supportive housing project or exit and move into permanent housing, where the client has control of the housing.

NA The average length of stay for persons living in permanent supportive housing is at least 12 months.

NA Project has met their housing stability goals for the APR period being evaluated.

· Reporting Period: 

	
	Projected Outcomes


	Actual Outcomes



	Residential Stability
	
	


Transitional housing projects successfully meet the following standards for transitional housing projects:

 FORMCHECKBOX 
There is evidence in the APR that at least 70% of persons who exit transitional housing during the evaluation period move into permanent housing, where the client has control of the housing. 5 of 11 (45%) who left during the first 2.5 months left for permanent housing. 

 FORMCHECKBOX 
Transitional housing projects have at least one systematic method of contacting clients for at least one year after they leave the project. Too soon to know but Friends say they get contact information and will follow up.
NA Project has met their housing stability goals for the APR period being evaluated.

· Reporting Period: 7/1/04 to 6/30/05

	
	Projected Outcomes


	Actual Outcomes



	Residential Stability
	New outcome goals not available
	


xxxii. Enabling homeless adults to be successfully employed and to have income, benefits and other resources that support independent living.

· There is evidence in the APR that projects have and meet a measurable increased income and employment outcome goal that at least reflects the following standards:

· At least 45% of persons living in permanent supportive housing who exit, increase their income;

· At least 50% of persons living in long-term transitional housing who exit, increase their income.

· Reporting Period: 

	
	Projected Outcomes


	Actual Outcomes



	Increased Skills & Income
	New outcome goals not available
	


Notes/Comments:

C.
Creating greater geographic dispersion of facilities and services throughout Franklin County, with particular emphasis on:

xxii. Developing flexible (non-facility based) housing subsidies.

· Project has evidence that they are developing or utilizing flexible housing subsidies.

xxiii. Enabling homeless persons to access employment and housing outside of the central city.

· Evidence that some percentage of project clients are working and/or living outside the central city.  Projects with higher percentages are given higher priorities.

· Number/% of project clients working outside the central city:

· Number/% of project clients living outside the central city:

xxiv. Providing facilities and services in locations outside of the central city of Columbus if appropriate for the population being served.

· Project provides facilities and/or services in locations outside of the central city of Columbus.

Notes/Comments:

D. 
Including homeless persons in the design, implementation and evaluation of projects and services.

viii. Providing services in a way that is respectful of the customer and treats customers in a dignified manner.

 FORMCHECKBOX 
Client evaluation and feedback are collected, analyzed and used in a manner that can be demonstrated.  

 FORMCHECKBOX 
Project can give examples of client involvement in decision-making processes, including planning for services.  Clients were involved in the development of the new model.
 FORMCHECKBOX 
Clients are involved in monitoring grievance and appeals procedures.

 FORMCHECKBOX 
Clients are provided information about and participate in the Citizen’s Advisory Council (CAC).

Notes/Comments:

There was no evidence that any effort was being made to meet any of the above standards for ongoing client participation.
4. 
Effectiveness in Addressing Previously Identified Issues

· Project has corrected or made major progress on all of the issues identified as challenges in a previous Continuum of Care evaluation (1997-2005):

Issues:

· Most referrals come from the Friend’s Men’s shelter.  It is not clear why this program does not take more referrals from other shelters.
Status 2006: There was not enough information provided to be able to know whether this has changed, although Friends’ staff seemed intent on taking referrals from a number of sources.  Referrals were shown as being tracked by service provider instead of shelter.
· 36% of the participants left for non-compliance or disagreement with the rules.
Status: This has not improved.  In the first 2.5 months of the new project, 30% left for non-compliance or disagreement.
· There is a two-week orientation period that requires daily attendance for 1.5 hours.  This is not an expedited process and leaves some units not full.
Status in 2006: This has been eliminated.  The admission process as described is very quick and the units are mainly full.
· Average occupancy was 88%.
Status in 2006: Average occupancy during the first 2.5 months of the new project was 96%; it is too early to get an annual figure.
· There appears to be no housing retention strategy or proactive intervention.  
Status in 2006: This remains the case.
· Only 30% of participants went to permanent housing upon exiting this program.
Status in 2006: In the 2.5 months that the new program has been operational, permanent housing outcomes had improved to 56% but were still lower than the either the HUD or the local standards. 
· This APR period shows a downward trend in positive outcomes: in 2002, 74% of participants went to permanent housing (vs. 30% this year); and 75% of participants were working fulltime (vs. 29% this year).
Status in 2006: It was not possible to gauge this, as the new program has been operating so short a time.  However, there does appear to be improvement in the permanent housing outcomes.
· This program is not accepting persons coming directly from the streets.
Status in 2006: HMIS data shows that 1 person came from the streets.
· Project has corrected or made major progress on all of the issues identified with a minus in a Technical Review Committee project ranking memo (1997-2005):

Status of Issues:

· Challenges as identified by the 2005 Technical Review Committee during the ranking meeting:

Program:

· Not sure really serving chronically homeless.

· Really is substance abuse treatment program, not supportive housing.

· Language in application is not consistent with how program actually runs.

· Program is disjointed.

· Is the program really a Tier II emergency shelter?

· Is the program model effective for the population?

Status in 2006: These issues are being addressed with the implementation of the new program model.

Administration:

· Concern about accuracy of budgeting processes.

· Address problems, then new problems arise so does not appear stable or well-run. 

· Needs to be funded by AOD funder not by HUD

Status in 2006: There continue to be major administrative problems with this project.   The plan is to correct this moving the program to Southeast on 3/31/06.

· Project has made marked improvement in all items identified under “Recommendations for Project Improvement” in a Technical Review Committee project ranking memo (1997-2005):

Issues:  

· Immediately begin to convert program from SHP-Transitional Housing to a Safe Havens-Transitional model with emphasis on non-sobriety-based programming.  Provide the Steering Committee with a clear, concise program model in the fall.  The conversion should be accomplished no later than December 31, 2006.
Status in 2006: According to Friends, conversion of this program to Safe Haven Transitional Housing was fully implemented by 12/31/05.

· Contact CSB immediately in order to begin HMIS data entry by July 1, 2005.
Status in 2006: According to Friends, HMIS data entry was initiated by 7/1/05.

· Evaluate impact and report to the Steering Committee nine months after program model change.
Status in 2006: According to Friends, their intention is to evaluate the impact and report to the Steering Committee nine months after the program model change became fully implemented – by late September, 2006.

· Friends Board will conduct a full organization management review.
Status in 2006: The Friends Board and staff have undergone considerable change in the past six months and with consultation from the CSB have decided to defer funding of an organization management review at this time.  Southeast plans to take over management of this project by March 31, 2006.

· Obtain outside technical assistance related to Safe Haven program model.
Status in 2006: This was accomplished, with consultation from Mary Kathryn Campbell, at Lamp Community.

· Combine the two grants into one application.
Status in 2006: This was accomplished per HUD letter to Friends dated 6/7/05.

· Get clearer about what the program wants to accomplish overall.  If this is first and foremost a substance abuse treatment program, consider securing permanent, long-term funding from a source dedicated to such treatment.  If this is first and foremost a supportive housing program, amend the program model to fit the standards of the continuum of care.  
Status in 2006: The program is clearer than it was, but is not entirely fleshed out.  There remain discrepancies in written materials and practice, e.g no tolerance for use of drugs and alcohol and required participation in program as outlined in ISP.

· Increase the percentage goals in the outcome measures to reflect Local Priority standards.
Status in 2006: This did not happen in the most recent APR.

· Involve clients in monitoring grievance and appeals procedures.
Status in 2006: This was not accomplished.

· Promote client involvement in the Citizen’s Advisory Council (CAC).
Status in 2006: This was not accomplished.

Notes/Comments:

5.   Priorities for Meeting HUD Standards

 FORMCHECKBOX 
The project meets HUD threshold, non-discrimination and other requirements.

 FORMCHECKBOX 
The project meets HUD Supportive Housing Program, Shelter Plus Care or Section 8 Mod Rehab requirements.
TBD For every CoC dollar of funding the project leverages at least two dollars of cash or in-kind support.
SHP Request ____________
Leverage Amount _____________

TBD The project will use a greater percentage of requested HUD Continuum of Care funds for housing activities versus supportive services, relative to other new and renewal projects.
% of SHP funds requested for housing activities _______

 FORMCHECKBOX 
At least 70% of single adults served by the project are chronically homeless, as defined by HUD.
 FORMCHECKBOX 
For transitional housing projects, there is evidence in the APR that at least 60% of persons exiting the project move to permanent housing.
NA For permanent housing projects, there is evidence in the APR that at least 70% of persons remain in permanent supportive housing for at least 6 months. 
 FORMCHECKBOX 
For all projects, there is evidence in the APR that the employment rate of persons exiting the project is 10 percentage points greater than the employment rate of those entering. No data for new project model started 1/1/06.
# employed at entry ________


# employed at entry _______

% employed at exit  ________


% employed at exit  _______

 FORMCHECKBOX 
For all projects, there is evidence in the APR that the project has successfully linked  persons to income sources identified in the APR chart.  . No data for new project model started 1/1/06.
	
	# Linked While Remaining in PSH
	# Exiting TH or PSH
	# Linked at Exit
	% Linked at Exit

	SSI
	
	
	
	

	SSDI
	
	
	
	

	Social Security
	
	
	
	

	General Public Asst.
	
	
	
	

	TANF
	
	
	
	

	SCHIP
	
	
	
	

	Veterans Benefits
	
	
	
	

	Employment Income
	
	
	
	

	Unemployment Benefits
	
	
	
	

	Veterans Health Care
	
	
	
	

	Medicaid
	
	
	
	

	Food Stamps
	
	
	
	

	Other
	
	
	
	

	No Financial Resources
	
	
	
	

	WIA
	
	
	
	


· For all projects, there is evidence that the project systematically helps homeless persons identify, apply for and follow-up to receive benefits under: SSI, SSDI, TANF, Medicaid, Food Stamps, SCHIP, WIA and Veterans Health Care.
 FORMCHECKBOX 
Project has case managers who systematically assist clients in completing applications for mainstream benefit programs.

 FORMCHECKBOX 
Project shares a single application form with four or more of the above mainstream programs.

 FORMCHECKBOX 
Project systematically provides outreach and intake staff with specific, ongoing training on how to identify eligibility and program changes for mainstream programs.

 FORMCHECKBOX 
Project/organization has specialized staff whose only responsibility is to identify, enroll, and follow-up with homeless persons on participation in mainstream programs.

 FORMCHECKBOX 
Project provides transportation assistance to clients to attend mainstream benefit appointments.

 FORMCHECKBOX 
Project staff systematically follow up to ensure that mainstream benefits are received. There was not enough available to determine whether or not this is happening.
Priority #16

Amethyst: Shelter Plus Care SRA 82 

Technical Review Committee Report
HUD Grant #: OH16C50-3011

TRC Recommended Funding Level: $618,168 for one year
Final SC-Approved Funding Level: $618,168
Project Description and Background: This is 82 SRA units of Shelter Plus Care, last evaluated in 2003.

Technical Review Committee (TRC) Recommendations: Renew this project for one year with one condition to be addressed over the next year.   

TRC recommendations are based on a review of 2003 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2003 Evaluation Strengths:

+ 
The program met or exceeded set outcomes.

+
High occupancy level at 93%.

+
No complaints were received by CMHA by existing or former tenants.

+ 
Administrative areas efficient and organized.   

+
Good collaboration with and accessing of resources from community-wide service systems.  

+
Reduced number of clients leaving due to non-compliance.  

+
Trauma-sensitive programming effective meeting clients where they’re at. 

+
Familiar with program regulations and does an excellent job on client intake.

+
Retention of clients has increased since the start of the program.

+
Supportive services to clients have been sustained and are well documented.

+
With few exceptions, the sponsor's APR reports are approved by CMHA and HUD. 

+
Financial and leasing reports give a clear picture of occupancy and expenditures.

 

2003 Evaluation Challenges:
· 50% of program participants African American compared to the target population average of 70%.

· Requirements for moving into housing vague.  

· Unclear where participants are to stay during the required two weeks of clean drug tests prior to admission.

· Listed 71 exits do not match listed outcomes.  

2003 Evaluation Recommendations: 

· Identify percentage of those exiting the program to permanent housing as outcome.  

· Clarify what is required for “demonstrated commitment to recovery from addiction” (p. 4).  

· Revise outcome goals to reflect current level of attainment.

Additional 2006 TRC Findings & Recommendations:

Strengths:

· Detailed and satisfactory responses to previous issues

· Evidence based program model

· Addressing trauma issues well

· Good leverage

Challenges:

· Did not quite meet HUD housing outcomes

· Did not meet HUD employment outcomes 
Conditions:

· Follow SC HMIS enrollment recommendation
Priority #17

Amethyst: Shelter Plus Care TRA 10

Technical Review Committee Report

HUD Grant #: OH16C50-3011

TRC Recommended Funding Level: $78,600 for one year
Final SC-Approved Funding Level: $78,600
Project Description and Background: This is 10 TRA units of Shelter Plus Care, last evaluated in 2003.

.
Technical Review Committee (TRC) Recommendations: Renew this project for one year with one condition to be addressed over the next year.   

TRC recommendations are based on a review of 2003 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2003 Evaluation Strengths:

+ 
The program met or exceeded set outcomes.

+
High occupancy level at 93%.

+
No complaints were received by CMHA by existing or former tenants.

+ 
Administrative areas efficient and organized.   

+
Good collaboration with and accessing of resources from community-wide service systems.  

+
Reduced number of clients leaving due to non-compliance.  

+
Trauma-sensitive programming effective meeting clients where they’re at. 

+
Familiar with program regulations and does an excellent job on client intake.

+
Retention of clients has increased since the start of the program.

+
Supportive services to clients have been sustained and are well documented.

+
With few exceptions, the sponsor's APR reports are approved by CMHA and HUD. 

+
Financial and leasing reports give a clear picture of occupancy and expenditures.

 

2003 Evaluation Challenges:
· 50% of program participants African American compared to the target population average of 70%.

· Requirements for moving into housing vague.  

· Unclear where participants are to stay during the required two weeks of clean drug tests prior to admission.

· Listed 71 exits do not match listed outcomes.  

2003 Evaluation Recommendations: 

· Identify percentage of those exiting the program to permanent housing as outcome.  

· Clarify what is required for “demonstrated commitment to recovery from addiction” (p. 4).  

· Revise outcome goals to reflect current level of attainment.

Additional 2006 TRC Findings & Recommendations:

Strengths:

· Detailed and satisfactory responses to previous issues

· Evidence based program model

· Addressing trauma issues well

· Good leverage

· Exceeded HUD housing and employment outcomes

Challenges:

· None
Conditions:

· Follow SC HMIS enrollment recommendation
Priority #18

Columbus aids task force: Shelter Plus Care SRA 15

Technical Review Committee Report

HUD Grant #: OH16C40-3019

TRC Recommended Funding Level: $104,292 for one year
Final SC-Approved Funding Level: $104,292
Project Description and Background: This is 15 SRA units of Shelter Plus Care, last evaluated in 2003.

.
Technical Review Committee (TRC) Recommendations: Renew this project for one year with three conditions to be addressed over the next year.   

TRC recommendations are based on a review of 2003 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2003 Evaluation Strengths:

+
Familiar with program regulations and does an excellent job on client intake.

+
Retention of clients has increased since the start of the program.

+
Supportive services to clients have been sustained and are well documented.

+
With few exceptions, the sponsor's APR reports are approved by CMHA and HUD. 

+
Financial and leasing reports give a clear picture of occupancy and expenditures.

 

2003 Evaluation Challenges:
· High level of ‘at risk/undefined’ homeless; may be serving ineligible population, per HUD definition

· Low occupancy level

· Unclear whether program is following Landlord/Tenant law

· Exits not defined (due to non-compliance or exits to permanent housing)

· Basic demographics of population served unclear/not provided

· Eligibility requirements need to be clarified  (i.e. criminal history, ability to place utilities in their name, income eligibility)  

2003 Evaluation Recommendations: 

· Need to be more aggressive about filling available project slots.       


· Work with CMHA to improve communication/coordination to increase occupancy.

· Clarify tenant eligibility and eviction procedures

· Provide tenant demographics to S+C Ad Hoc Evaluation Committee  

Additional 2006 TRC Findings & Recommendations:

Strengths:

· Good leverage

· Good HUD housing outcomes 

· Consumer advisory process including Board membership

Challenges:

· 0% HUD employment outcomes 

· Written documentation does not indicate Landlord-Tenant law is being followed

· Turn-around of units due to vacancy

· Written documentation does not indicate that only HUD eligible clients are served
· CMHA timing related to unit release

Conditions:

· Policies and procedures need to document that landlord-tenant law is followed.
· Policies and procedures need to document that only HUD eligible clients are served.
· Follow SC HMIS enrollment recommendation
Priority #19

Columbus aids task force: Shelter Plus Care TRA 30

Technical Review Committee Report

HUD Grant #: OH16C90-3002

TRC Recommended Funding Level: $196,056 for one year
Final SC-Approved Funding Level: $196,056
Project Description and Background: This is 30 TRA units of Shelter Plus Care, last evaluated in 2003.

.
Technical Review Committee (TRC) Recommendations: Renew this project for one year with three conditions to be addressed over the next year.   

TRC recommendations are based on a review of 2003 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2003 Evaluation Strengths:

+
Familiar with program regulations and does an excellent job on client intake.

+
Retention of clients has increased since the start of the program.

+
Supportive services to clients have been sustained and are well documented.

+
With few exceptions, the sponsor's APR reports are approved by CMHA and HUD. 

+
Financial and leasing reports give a clear picture of occupancy and expenditures.

 

2003 Evaluation Challenges:
· High level of ‘at risk/undefined’ homeless; may be serving ineligible population, per HUD definition

· Low occupancy level

· Unclear whether program is following Landlord/Tenant law

· Exits not defined (due to non-compliance or exits to permanent housing)

· Basic demographics of population served unclear/not provided

· Eligibility requirements need to be clarified  (i.e. criminal history, ability to place utilities in their name, income eligibility)  

2003 Evaluation Recommendations: 

· Need to be more aggressive about filling available project slots.       


· Work with CMHA to improve communication/coordination to increase occupancy.

· Clarify tenant eligibility and eviction procedures

· Provide tenant demographics to S+C Ad Hoc Evaluation Committee  

Additional 2006 TRC Findings & Recommendations:

Strengths:

· Good leverage

· Good HUD housing outcomes 

· Consumer advisory process including Board membership

Challenges:

· 0% HUD employment outcomes

· Written documentation does not indicate Landlord-Tenant law is being followed

· Turn-around of units due to vacancy

· Written documentation does not indicate that only HUD eligible clients are served

· HUD timing related to unit release

Conditions:

· Policies and procedures need to document that landlord-tenant law is followed.
· Policies and procedures need to document that only HUD eligible clients are served.
· Follow SC HMIS enrollment recommendation
Priority #20

columbus aids task force: Shelter Plus Care TRA 44

Technical Review Committee Report

HUD Grant #: OH16C40-3022

TRC Recommended Funding Level: $277,080 for one year
Final SC-Approved Funding Level: $277,080
Project Description and Background: This is 44 TRA units of Shelter Plus Care, last evaluated in 2003.

.
Technical Review Committee (TRC) Recommendations: Renew this project for one year with three conditions to be addressed over the next year.   

TRC recommendations are based on a review of 2003 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2003 Evaluation Strengths:

+
Familiar with program regulations and does an excellent job on client intake.

+
Retention of clients has increased since the start of the program.

+
Supportive services to clients have been sustained and are well documented.

+
With few exceptions, the sponsor's APR reports are approved by CMHA and HUD. 

+
Financial and leasing reports give a clear picture of occupancy and expenditures.

 

2003 Evaluation Challenges:
· High level of ‘at risk/undefined’ homeless; may be serving ineligible population, per HUD definition

· Low occupancy level

· Unclear whether program is following Landlord/Tenant law

· Exits not defined (due to non-compliance or exits to permanent housing)

· Basic demographics of population served unclear/not provided

· Eligibility requirements need to be clarified  (i.e. criminal history, ability to place utilities in their name, income eligibility)  

2003 Evaluation Recommendations: 

· Need to be more aggressive about filling available project slots.       


· Work with CMHA to improve communication/coordination to increase occupancy.

· Clarify tenant eligibility and eviction procedures

· Provide tenant demographics to S+C Ad Hoc Evaluation Committee  

Additional 2006 TRC Findings & Recommendations:

Strengths:

· Good leverage

· Good HUD housing outcomes 

· Good HUD employment outcomes 

· Consumer advisory process including Board membership

Challenges:

· Written documentation does not indicate Landlord-Tenant law is being followed

· Turn-around of units due to vacancy

· Written documentation does not indicate that only HUD eligible clients are served

· HUD timing related to unit release

Conditions:

· Policies and procedures need to document that landlord-tenant law is followed.
· Policies and procedures need to document that only HUD eligible clients are served.
· Follow SC HMIS enrollment recommendation
Priority #21

Community housing network: Shelter Plus Care SRA 137

Technical Review Committee Report

HUD Grant #: OH16C50-3013

TRC Recommended Funding Level: $893,892 for one year
Final SC-Approved Funding Level: $893,892
Project Description and Background: This is 137 SRA units of Shelter Plus Care, last evaluated in 2003.

.
Technical Review Committee (TRC) Recommendations: Renew this project for one year with one condition to be addressed over the next year.   

TRC recommendations are based on a review of 2003 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2003 Evaluation Strengths:

+
Strong partnerships/collaboration.

+
Strong mission focus.

+
Units are generally of high quality.

+
Good collaboration.

+
Familiar with program regulations and does an excellent job on client intake.

+
Retention of clients has increased since the start of the program.

+
Supportive services to clients have been sustained and are well documented.

+
With few exceptions, the sponsor's APR reports are approved by CMHA and HUD. 

+
Financial and leasing reports give a clear picture of occupancy and expenditures.

2003 Evaluation Challenges:
· Low occupancy level.

· Didn’t achieve housing stability outcomes.

· Low percentage of African American participants, not reflective of shelter population.  

· High number of those served characterized as “at risk” of homelessness. 

2003 Evaluation Recommendations: 

· Work together with CMHA to improve housing goals.

· Work to improve occupancy, targeting to eligible population, and housing outcomes.

Additional 2006 TRC Findings & Recommendations:

Strengths:

· Exceed HUD employment outcomes

· Exceed HUD housing outcomes 

Challenges:

· None
Conditions:

· Follow SC HMIS enrollment recommendation
Priority #22

Community housing network: Shelter Plus Care TRA 149

Technical Review Committee Report

HUD Grant #: OH16C50-3014

TRC Recommended Funding Level: $1,019,724 for one year
Final SC-Approved Funding Level: $1,019,724
Project Description and Background: This is 149 TRA units of Shelter Plus Care, last evaluated in 2003.

.
Technical Review Committee (TRC) Recommendations: Renew this project for one year with one condition to be addressed over the next year.   

TRC recommendations are based on a review of 2003 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2003 Evaluation Strengths:

+
Strong partnerships/collaboration.

+
Strong mission focus.

+
Units are generally of high quality.

+
Good collaboration.

+
Familiar with program regulations and does an excellent job on client intake.

+
Retention of clients has increased since the start of the program.

+
Supportive services to clients have been sustained and are well documented.

+
With few exceptions, the sponsor's APR reports are approved by CMHA and HUD. 

+
Financial and leasing reports give a clear picture of occupancy and expenditures.

2003 Evaluation Challenges:
· Low occupancy level.

· Didn’t achieve housing stability outcomes.

· Low percentage of African American participants, not reflective of shelter population.  

· High number of those served characterized as “at risk” of homelessness. 

2003 Evaluation Recommendations: 

· Work together with CMHA to improve housing goals.

· Work to improve occupancy, targeting to eligible population, and housing outcomes.

Additional 2006 TRC Findings & Recommendations:

Strengths:

· Exceed HUD employment outcomes

Challenges:

· Did not quite meet HUD housing outcomes

Conditions:

· Follow SC HMIS enrollment recommendation
Priority #23

Lutheran Social Services: Shelter Plus Care SRA 35

Technical Review Committee Report

HUD Grant #: OH16C50-3017

TRC Recommended Conditional Funding Level: $208,500 for one year
Final SC-Approved Funding Level: $208,500
Project Description and Background: This is 35 SRA units of Shelter Plus Care, last evaluated in 2003.

.
Technical Review Committee (TRC) Recommendations: Renew this project for one year conditioned on submission of a letter of intent by May 15, 2006, to meet TRC conditions by September 1, 2006.   If conditions are not met, the TRC recommends seeking a new project sponsor.

TRC recommendations are based on a review of 2003 project evaluation findings, recommendations from the CoC Provider Group and Citizen’s Advisory Council, and a review of the project application.

2003 Evaluation Strengths:

+
Familiar with program regulations and does an excellent job on client intake.

+
Retention of clients has increased since the start of the program.

+
Supportive services to clients have been sustained and are well documented.

+
With few exceptions, the sponsor's APR reports are approved by CMHA and HUD. 

+
Financial and leasing reports give a clear picture of occupancy and expenditure

2003 Evaluation Challenges:
· Low percentage of African American participants, not reflective of shelter population.  

· Criteria for admission and termination are unclear.

· Project goals are inadequate for the population served

· Tenant involvement in service evaluation and development is weak.

2003 Evaluation Recommendations: 

· Clarify tenant eligibility and eviction procedures

· Revise project goals and ensure goals are appropriate relative to population served

· Work to improve tenant involvement in service evaluation and development

Additional 2006 TRC Findings & Recommendations:

Strengths:

· Exceeds HUD housing outcomes

Challenges:

· Written responses do not clearly address prior evaluation issues

· Unclear if policies and procedures address tenant involvement in service evaluation, include clear admission and termination criteria, and conform with landlord-tenant law

· Not enrolling and/or documenting clients in food stamps/Medicaid, per APR

Conditions:

· By May 15, 2006, LSS must submit a letter of intent to the CoC Steering Committee to comply with the following conditions:
· Provide documentation (i.e. policies and procedures) by September 1, 2006, that the demonstrate that the following are consistent with CoC local priorities:
· Landlord-tenant law compliance
· Admission and termination criteria and procedures.  
· Submit evidence issues identified in the 2003 Evaluation have been fully addressed by September 1, 2006.
· If the above is not adequately addressed by September 1, 2006, the CoC Steering Committee will seek a new project sponsor.
· Follow SC HMIS enrollment recommendation.
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