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QA Proposal
Q4 and Annual QA
	Date
	Task
	Who

	6/23 - 7/7/08
	Agencies prepare for QA using ServicePoint 2.05       
	HMIS Administrators

	7/1 - 7/7/08
	Agencies can still enter July data in ServicePoint 2.05       
	HMIS users

	7/8/08
	Agencies stop entering data in ServicePoint 2.05       
	HMIS users

	7/8 – 7/10/08
	First run Q4 and Annual QA on ServicePoint 2.05
	Catherine

	7/8 – 7/13/08
	Data migration from ServicePoint 2.05 to ServicePoint 4.04 and upgrade
	Bowman

	7/12– 7/13/08
	Prepare for ServicePoint 4.04 “go live”
	CSB staff

	7/14/08
	ServicePoint 4.04 goes live
	Bowman/CSB

	7/14-7/18/08
	Agencies make QA corrections in both ServicePoint 2.05 and ServicePoint 4.04
	HMIS Administrators

	7/21/08
	Second run Q4 and Annual QA on ServicePoint 2.05 
	Catherine

	7/22/08
	QA Results 
	Catherine

	7/23/08
	Annual QA test run on ServicePoint 4.04
	Catherine

	7/14-7/31/08
	Agencies catch up on data entry in ServicePoint 4.04
	HMIS users


FY2008 reports will be run on ServicePoint 2.05. 

Results will be tested against ServicePoint 4.04 to verify data migration and reporting tools.
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Training Proposal

Current licensing breakdown:

	Program/Training Type
	Number of Participants
	Days of Training
	Date Scheduled

	Single Adult Emergency Shelters
	61
	3 days
	

	Family Emergency Shelters
	26
	1 day
	

	PSH, SPC, TH, Prevention, other
	67
	3 days
	

	HMIS Administrators refresher
	30
	1 day
	

	ART Training
	20
	2 days
	

	Total
	10 days
	


Training to be scheduled for June 2008.

Training is mandatory for all HMIS users. HMIS users should attend based on the program types they are using for their work.

HMIS users will need to receive certificate of training completion from CSB prior to accessing ServicePoint 4.04.
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