
Effective Collective 
Impact Behavior
Goal: Achieve and maintain high levels of effective 
collective impact behaviors as indicated by a scale score 
of 4 or higher on a 5-point scale. 
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T2 (Avg. = 4.18)

Shared Measures - T1 (Avg. = 3.76)

 T2 (Avg. = 3.92)

Mutually Reinforcing Activities - T1 (Avg. = 3.76)

  T2 (Avg. = 4.10)

Continuous Communication - T1 (Avg. = 3.75)

   T2 (Avg. = 4.14)

Backbone Support - T1 (Avg. = 3.63)

    T2 (Avg. = 4.03)

Favorability of Partnerships from Time 1 (T1) to Time 2 (T2)

% Unfavorable % Neutral % Favorable
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The collective has adopted strategies that allow partners to
effectively communicate with one another.

The collective engages in continuous communication to
ensure all partners are aware of the progress of our work.

The collective values input and feedback from all partners.

Continuous Communication
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Partners within the collective agree on how we should
measure the success of our work.

Partners within the collective have a common set of
measures used to track the success of our work.

Partners within the collective implemented a common set of
measures to track the success of our work.

Shared Measures

Time 1 Time 2



4.23

4.36

3.95

3.84

4.10

3.53

1 2 3 4 5

Partners within the collective have a shared vision for
change.

Partners within the collective have a shared understanding
of the social problem our work is addressing.

Partners within the collective have a shared understanding
of the approach we need to take to address the social

problem.

Common Agenda
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The collective encourages individuals to do what they are
best at to achieve the common goals of our work.

The individual work of partners is coordinated with the
actions of others in the collective.

The individual work of partners is aligned to the goals of the
collective.

Partners make an effort to ensure that their individual work
is coordinated with the work of others in the collective.

Partners actively seek out funds to support our work.

Mutually Reinforcing Activities
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CSB ensures that partners share a common understanding
of the need for our work.

CSB ensures that partners share a common understanding
of the desired result of our work.

CSB provides support to partners for aligning individual
work with the collective agenda.

CSB communicates to the collective how everyone’s work is 
aligned to the common agenda.

CSB provides opportunities for partners to communicate
their progress towards common goals.

Backbone Support (Pt. 1)
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CSB encourages partners to coordinate their activities
toward common goals.

CSB encourages partners to collaboratively develop new
approaches to advance our work.

CSB has helped partners understand the value of sharing
data.

CSB has encouraged partners to use data to inform or
change our strategies.

CSB has informed the public/community of the collective’s 
goals.

Backbone Support (Pt. 2)
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CSB encourages the public/community members to take
action on the social issue(s) our collective is addressing.

CSB informs partners of the public policies that affect our
collective work.

CSB provides partners information on how to influence
policy changes to support our work.

CSB makes sure we have the funding we need to support the 
collective’s activities.

CSB actively seeks out funds to support our work.

Backbone Support (Pt. 3)
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Comments from Partners about Strengths or 
Community Benefits that will Support Collective

Theme Time 1 Time 2

Increased collaboration and partnerships 7 8

Abundance of agencies and resources available for youth 4 6

Commitment, enthusiasm, and expertise of agencies and staff 3 3

Improvements and investments in services offered 1 2

Enhanced community awareness 2 1

Engagement of youth voice - 1



Partners’ Comments Regarding Community 
Barriers/Challenges

Theme Time 1 Time 2

Lack of affordable housing options 7 7

Lack of interventions to address problem beyond sheltering youth (ex. living wage, employment, life skills, root causes) 5 3

Lack of developmental appropriateness of services/insufficient number of TAY-specific services 3 2

Unwillingness to innovate to engage in transformative change 2 3

Poor communication among collective 2 3

Lack of community awareness and interest in addressing youth homelessness 1 2

Increase in behavioral health needs 1 -

Staff turnover/retention 1 -

Competition for non-YHDP funding 1 -

Restrictive standards undermining prevention and early intervention efforts 1 -

Systemic racism 1 -

Lack of collaborative partnerships with landlords and property managers - 3

Lack of shared vision and understanding of root causes and interventions among partners - 3

Lack of procedures for safety concerns (violence prevention, eviction of unwanted residents) - 1



Partners’ Engagement in Cultural Competence and 
TIC Initiatives and Trainings

Type of Training Time 1 Time 2

Trauma-Informed Care (includes secondary/vicarious trauma) 10 10

Cultural Competency (includes DEI and working in the presence of difference) 6 8

LGBTQIA+ Communities 1 2

Racial Justice (includes anti-racism, racial equity, and anti-oppression) 2 5

Crisis Intervention (includes QPR for Suicide) 1 1

Positive Youth Development 1 -

Wellness 1 -

Equal Access 1 -

EDMR - 1

Management - 1

Human Trafficking Awareness - 1

Other (mentioned, but not described in detail) - 4


