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FY27 WINTER WARMING CENTER APPLICATION
Program Period: December 1, 2026 - March 31, 2027
For Operations, Housing-Focused Services, or Both

	Applicant Organization
	

	Primary Contact
	

	Component(s) Requested
	

	Proposed Site(s)/Coverage
	

	Date Submitted
	



Applications must be completed and submitted to: grants@csb.org


1. OVERVIEW
CSB leads a coordinated, community effort to make sure everyone has a place to call home in Columbus and Franklin County, Ohio.
CSB is seeking qualifications for service providers and program operators for Winter Warming Centers for the Columbus and Franklin County area for the timeframe of 12/01/26 – 03/31/27.
Program Purpose
Provide safe, dignified, low-barrier shelter from winter weather for people experiencing unsheltered homelessness.
Operate within a trauma-informed, harm-reduction, culturally responsive, and person-centered framework.
Connect participants to housing, documentation, benefits, health and behavioral health resources, and other supports.
Collect timely, accurate program and participant data in the local Homeless Management Information System (HMIS).
Coordinate with CSB, the Homeless Hotline, street outreach, community providers, and other Winter Warming Center contractors.
Application Standards
Answer every question that applies to the proposed component. Enter “Not Applicable” only when a question clearly does not apply.
Be specific and concise. Responses should provide enough detail for reviewers to understand what will be done, by whom, when, and how performance will be verified.
Do not rely on prior work with CSB or reviewer knowledge. The application must stand on its own.
Clearly identify assumptions, dependencies, subcontractors, partner organizations, and any support requested from CSB.
Proposed costs must align with the narrative, staffing plan, implementation timeline, and requested component.
Narrative responses should not exceed 500 words. Attachments should supplement—not replace—complete narrative responses.
Required Attachments
Proposed budget and budget narrative for each component and site, or a clearly identified comprehensive services budget.
Staffing plan or staffing detail, including positions, FTEs, wage assumptions, fringe, supervision, and coverage schedule.
Implementation/readiness timeline.
Organizational chart.
Most recent audit, financial review, or internally prepared financial statements, as applicable.
W-9 and verification of legal organizational status; additional pre-award documents may be requested.
Any proposed subcontractor or formal collaboration information, if applicable.
Proposal Evaluation Criteria
CSB will evaluate proposals based on the criteria below. Applicants are encouraged to provide complete, specific, and well-organized responses that clearly demonstrate their organizational capacity, operational readiness, and ability to successfully implement the proposed Winter Warming Center component(s).
Reviewers will evaluate proposals based on the quality, completeness, and clarity of the information submitted. Applicants should answer each question thoroughly and provide examples, supporting documentation, and detailed explanations whenever appropriate.

	Evaluation Category
	Available Points

	Organizational Capacity
	20

	Staffing & Program Management
	20

	Program Design & Service Delivery
	20

	Operational Readiness & Safety
	15

	Data Collection & Collaboration
	10

	Budget & Cost Effectiveness
	15

	Total Possible Points
	100




2. APPLICANT INFORMATION
	Legal Organization Name
		

	Doing Business As 
		

	Federal Employer Identification Number (FEIN/EIN)
		

	Street Address
		

	City / State / ZIP Code
		

	Website
		

	Organization Type
	☐ Nonprofit organization 
☐ Faith-based organization 
☐ For-profit organization 
	☐ Public entity
☐ Other: __________________

	Primary Contact Name & Title
		

	Primary Contact Email
		

	Primary Contact Phone
		

	Authorized Representative Name & Title
		

	Authorized Representative Email
		

	Fiscal Contact Name
		

	Fiscal Contact Email
		

	HMIS/Data Contact Name
		

	HMIS/Data Contact Email
		





	Has the organization previously contracted with CSB?
	☐ Yes ☐ No

	Has the organization previously operated or provided services in a Winter Warming Center or similar seasonal shelter program?
	☐ Yes ☐ No

	Proposed Site Coverage: 

	☐ North
☐ South
☐ East
	☐ West
☐ Central
☐ Other:	



2.1. Provide a brief description of your organization, its mission, primary services, geographic reach, and the communities it serves.
	 
 
 
 
 



2.2. Identify all organizations, subcontractors, or community partners included in this proposal and describe each entity’s proposed role. Include only confirmed or actively developed collaborations. Clearly distinguish committed relationships from planned outreach.
	 
 
 
 
 


3. GENERAL ORGANIZATIONAL CAPACITY
3.1. Describe your organization's experience and capacity to successfully implement the proposed Winter Warming Center component(s). Include your experience serving people experiencing homelessness and other vulnerable populations; administrative and fiscal capacity; contract management; quality assurance; technology and HMIS readiness; collaboration with community partners; cultural responsiveness; and any other organizational strengths that demonstrate your ability to successfully perform this contract.
	 
 
 
 
 
 
 



3.2. Describe your organization's administrative, fiscal, technology, and quality management capacity. Include your approach to financial management, HMIS readiness, technology resources and gaps, participant feedback, continuous quality improvement, and how participant input is incorporated into program operations and decision-making.
	 
 
 
 
 


4. STAFFING, TRAINING, AND WORKFORCE READINESS
4.1. Describe your proposed staffing structure, supervision, recruitment strategy, staffing contingencies, and workforce readiness. Include position responsibilities, coverage across all operating hours, supervisory structure, plans to address vacancies or turnover, and any use of peers, volunteers, or subcontracted staff.
	 
 
 
 
 
 
 
 



4.2. Describe your training program for staff assigned to this project. Include trauma-informed care, harm reduction, de-escalation, crisis response, motivational interviewing, housing-focused engagement, HMIS requirements, confidentiality, cultural responsiveness, domestic violence and human trafficking awareness, and any additional training necessary to safely operate the proposed program.
	 
 
 
 
 
 


5. HOUSING-FOCUSED SERVICES
Complete this section only if applying to provide Housing-Focused Services. Service contractors will be expected to engage participants throughout the Winter Warming Center season and coordinate closely with operations contractors, CSB, the Homeless Hotline, street outreach, and other providers.
5.1. Describe your proposed housing-focused service model from participant engagement through housing or other successful exit. Include assessment, problem-solving, diversion when appropriate, housing planning, benefits and documentation assistance, referrals, housing navigation, follow-up, and coordination with operations staff and community providers.
	 
 
 
 
 
 
 



5.2. Describe how services will effectively engage participants with complex needs, including individuals experiencing behavioral health challenges, active substance use, trauma, disabilities, or reluctance to engage with services. Explain how services will remain low-barrier, equitable, culturally responsive, and accessible to populations that may not traditionally utilize emergency shelter.
	 
 
 
 
 
 
 
 
 


5.3. Describe your proposed staffing model, community partnerships, expected outputs and outcomes, and how program performance will be documented, monitored, and evaluated through HMIS and other required reporting.
	 
 
 
 
 
 
 


6. OPERATIONS
Complete this section only if applying to operate a Winter Warming Center. Operations contractors are responsible for safe, dignified, low-barrier daily operations and close coordination with CSB and service contractors.
Proposed operating schedule: 
☐ 24/7    
☐ Overnight only    
☐ Other proposed schedule: __________
6.1. Describe your proposed operating model for the Winter Warming Center. Include participant intake and orientation, daily operations, staffing and supervision, facility management, food service, participant belongings, hygiene, sleeping arrangements, transportation coordination, and coordination with housing-focused service providers and CSB.
	 
 
 
 
 
 
 



6.2. Describe how the program will maintain a safe, dignified, low-barrier environment while preparing for and responding to emergencies, critical incidents, severe weather, facility disruptions, medical events, behavioral crises, and other operational challenges.
	 
 
 
 
 
 
 
 
 



6.3. Describe your organization's experience operating comparable programs and explain how the proposed site, staffing, systems, and operational approach position the program for successful implementation and ongoing performance.
	 
 
 
 
 
 
 
 


7. SAFETY, HMIS, DATA, AND CONFIDENTIALITY
7.1. Provide an overview of the program safety plan. Address prevention, environmental safety, staffing, de-escalation, emergency response, incident reporting, critical incident notification, coordination with emergency services, and post-incident review.
	 
 
 
 
 
 
 
 


7.2. Describe the organization’s ability to collect and enter complete, timely, and accurate data in HMIS or another CSB-approved system. Address staff access, training, data-entry workflow, timeliness, quality review, correction of errors, and continuity when staff are absent.
	 
 
 
 
 
 
 



7.3. Describe how participant privacy, confidentiality, records, and personally identifiable information will be protected. Address paper records, electronic records, communications, access controls, secure storage, releases of information, and record retention.
	 
 
 
 
 
 



7.4. Describe how the organization will use data, participant feedback, incident trends, and operational information to make timely program improvements during the season.
	 
 
 
 
 


8. IMPLEMENTATION AND OPERATIONAL READINESS
8.1. Provide a detailed implementation plan showing how the organization will be fully ready for the December 1, 2026 opening. Include key dates for award acceptance, contracting, site readiness, hiring, onboarding, training, technology, HMIS access, policies/procedures, supplies, partner coordination, testing, and contingency planning. Upload the implementation timeline as an attachment.
	 
 
 
 
 
 
 
 



8.2. Identify the most significant implementation and operational risks associated with this project and describe how each risk will be mitigated, monitored, and communicated to CSB. Examples include hiring, site readiness, procurement, data access, transportation, food, subcontractor performance, or financial cash flow.
	 
 
 
 
 
 
 



8.3. Identify all items that depend on CSB, another contractor, a site owner, a public agency, or another third party. State the decision or resource needed, responsible party, required date, and impact if delayed.
	 
 
 
 
 
 



8.4. Describe your organization’s ability to participate in required planning meetings, pre-opening training, regular system check-ins, case conferences as applicable, monitoring, and a post-season debrief. *
	 
 
 
 
 


9. BUDGET AND COST PROPOSAL
Submit a complete budget and narrative for the proposed contract period, including reasonable pre-opening hiring, onboarding, training, and implementation costs when applicable. Budgets must be consistent with the proposed scope and staffing plan. CSB may negotiate any budget and is not obligated to fund all proposed costs.
Budget structure submitted: 
☐ Separate budget by component/site    
☐ Comprehensive services budget    
☐ Other approved structure: __________
9.1. Summarize the proposed budget, including major cost drivers, staffing assumptions, leveraged resources, administrative costs, and any costs expected to be provided by CSB or another funding source. Explain why the proposed budget is reasonable, necessary, allocable to the project, and sufficient to successfully operate the proposed program.
	 
 
 
 
 
 
 



9.2. Identify any costs or resources expected to be paid or provided by CSB, the site owner, another contractor, or another funding source. Do not include duplicate costs. Clearly identify leveraged resources and whether they are committed or anticipated.
	 
 
 
 
 



9.3. Describe the organization’s cash-flow capacity and ability to operate under reimbursement-based payment terms. Identify any anticipated limitation that could affect payroll, food, supplies, or continuous operations.
	 
 
 
 
 




10. PERFORMANCE COMMITMENTS
Final performance measures and reporting requirements will be established in the contract. Applicants should confirm their ability to meet the following baseline expectations.
Maintain safe and dignified program access consistent with the approved scope and schedule. 
☐ Applicant agrees
Maintain required staffing, supervision, and trained coverage throughout the contract period. 
☐ Applicant agrees
Enter required participant and program data accurately and on time. 
☐ Applicant agrees
Maintain required rosters, service records, incident records, fiscal backup, and other documentation. 
☐ Applicant agrees
Provide housing-focused engagement, safety planning, housing planning, and coordinated referrals when included in the scope. 
☐ Applicant agrees
Submit timely and accurate invoices, reports, and requested corrective actions. 
☐ Applicant agrees
Participate in CSB-led coordination, monitoring, problem-solving, and post-season review. 
☐ Applicant agrees
Notify CSB promptly of critical incidents, service disruptions, staffing risks, financial concerns, or other issues that may affect performance. 
☐ Applicant agrees

11. CERTIFICATIONS AND ASSURANCES
The information in this application and all attachments is true, accurate, and complete to the best of the applicant’s knowledge. 
☐ Certified
The applicant is legally eligible to contract and will provide requested organizational, financial, insurance, tax, registration, and compliance documentation before award. 
☐ Certified
The applicant will not discriminate in program access, employment, or service delivery on any basis prohibited by law or contract. 
☐ Certified
The applicant will comply with applicable laws, CSB requirements, Homeless Crisis Response System policies and procedures, HMIS requirements, confidentiality rules, and the executed contract. 
☐ Certified
Costs charged to the contract will be necessary, reasonable, properly allocated, supported by documentation, and not charged to another funding source. 
☐ Certified
The applicant understands that submission does not guarantee award; CSB may reject proposals, request clarification, negotiate scope or budget, make partial or multiple awards, or cancel the process. 
☐ Certified
The applicant will disclose actual or potential conflicts of interest and any material legal, financial, licensing, audit, or performance issue that may affect its ability to perform the contract. 
☐ Certified
The authorized representative has authority to submit this application and bind the organization to these certifications. 
☐ Certified
	Authorized Representative Name
	

	Title
	

	Signature
	

	Date
	


12. APPLICATION CHECKLIST
☐ Applicant Information completed
☐ General Organizational Capacity completed
☐ Staffing, Training, and Workforce Readiness completed
☐ Housing-Focused Services section completed, if applicable
☐ Operations section completed, if applicable
☐ Safety, HMIS, Data, and Confidentiality completed
☐ Implementation and Operational Readiness completed
☐ Budget and Cost Proposal completed
☐ Budget and budget narrative attached
☐ Staffing detail attached
☐ Implementation timeline attached
☐ Organizational chart attached
☐ Financial documentation attached
☐ W-9 and legal status documentation attached or available upon request
☐ Certifications signed by authorized representative
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