HMIS Implementation Team Meeting #3
November 15, 2007

2:00 p.m.—5:00 p.m.

In Attendance: Christopher Moore: Amethyst; Kevin Ballard: Gladden Community House; Beverly Wilkes, Brandon Woodward: CHN; Linda Hedges: Lutheran Social Servies/Faith Mission; Gail Meyers: NCR Commons at Grant; Meredith White: Columbus Aids Task Force; Kevin Wampler: YMCA; Julane Goodrich: YWCA Columbus; Pat Tate: Maryhaven; Vicky Joe: Volunteers of America; Carl Landry: Southeast/Friends of the Homeless; Tamara Tebben, Carrie Mularz: Huck House; Wendy Stirchcomb: Homeless Families Foundation; Barbara Maravich, Catherine Kendall, Lianna Barbu, Tom Albanese:  Community Shelter Board.

1. Welcome: Lianna greeted everyone and thanked Maryhaven for hosting.  Introductions were given around the room to insure that everyone knew each other.  
a. Catherine asked for HMIS Administrators updates. Lianna pointed out that Catherine is scheduled to go out every month and observe operations at each partner agency, in order to get feedback on what improvements are needed. VOA and Southeast - Friends of the Homeless were visited in prior months.
b. The Agenda for the day was presented

2. Catherine explained the reasoning behind having to find a new name for the HMIS (better identification purposes). A number of options were presented and each participant received 2 voting options. After the name options were reduced to 3 the attendees discussed them and then re-voted. The name for the upgraded HMIS was determined to be “HMIS Plus” or “HMIS+”. 

3. Lianna gave an update on discussions with Bowman Systems
a. The upgrade testing started on November 6 and the first phase was finished after 3 days, by upgrading to version 3.04. The next phase is scheduled for Friday, November 16. However, this test does not include the custom scripts that Bowman System will need to develop to convert the data from the Columbus Worksheets. Once those scripts are developed we will have a clearer understanding of how much time we will need for the actual upgrade. 

b. Administrators Training is scheduled for December 12-13 at Devry. This training will be restricted to the primary HMIS Administrators and Implementation Team Members. Training is mandatory.
c. Discussions about the CSB-Bowman Systems contract continue. CSB is waiting for their response to a number of changes requested by CSB. Contract will need to be finalized by November 30 in order for the training to happen – CSB can not incur liabilities without a signed contract.
4. Catherine presented on the topic of Privacy and Security in ServicePoint 4.04
a. User access levels were presented with emphasis on the improvements form our current version to the new 4.04 version
b. The multi-tier security was discussed next. Catherine talked about the “golden rules” of security. Then she explained that CSB would like the ROI functionality to be turned off, given the limitations that come with the feature. The group intensely discussed this option and the implications this might have on the rest of the system’s security settings. The request was made that we ask Bowman Systems to respond to us on what are the implications on turning off the ROI functionality. Then Lianna discussed the specific security options that will be implemented for each program, with emphasis on programs that will run as “closed”. The group reached consensus on the proposed structure, with the ROI caveat that will need to be clarified with Bowman Systems.
5. Discussion Group:

a. The summary of the workflow improvements document was shared with all participants, to be re-discussed after training.
b. The group re-discussed the HUD required data elements and the pick-list options for each.
6. Next Steps:

a. Lianna thanked again Maryhaven for hosting.

b. Lianna proposed the next Implementation Team Meeting/HMIS Administrators Meeting/Holiday Gathering to be on December 18, from 9-11 am 

c. The next item on the agenda will be:

i. Locally required data elements in HMIS, full team discussion
NEXT MEETING: December 18th, 9:00 a.m.—11:00 a.m., TBD
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